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1
i. Finding out about the environment and circumstances of an event is very important. All the social, political and economic forces can have a great impact on the success of the event. Before starting any event it is crucial to analyse its context. For instance, it is essential to check if there is another important project which coincides with it because this will affect the attendance to the event. It is also important to find out about the audience and people who are going to attend the event.
ii. A stakeholder is an individual who is affected by or who can affect an event's outcome.  They are people that may be part of an event production. The stakeholders are identified according to the role and activities assigned to them during the project planning process. Stakeholders shape projects in the early stages, ensuring resources are available to contribute to project success. The roles of stakeholders change throughout a project life cycle. The project planning activities in which the stakeholders participate and their levels of involvement in or responsibility for a particular activity, depends on the project's mission.
iii. The benefits of stakeholder involvement in the planning process include a reduction in distrust of the project process or outcome, an increase in commitment to the project objectives and processes, and heightened credibility of the project's outcome. The willingness of stakeholders to perform the activities assigned to them during the project planning process greatly contributes to the success or failure of the project.
iv. Clarity of objectives is a key to running a successful event. Objectives should be specific, measurable, attainable, realistic, and time-bound. Clear objectives help to identify the participants in the event and people who are interested in it and help to appeal to them.
v. It is important to consider the flow of activities and performances when programming an event because it has a big impact on achieving the purpose of the event; it also has an effect on showing the theme of the event. The flow of activities also helps the event to go smoothly. 

vi. When choosing a theme for the party it has to be age- appropriate to the people attending the event. This will help to attract their attention and interest. It will encourage them to purchase tickets and spend money in the event.

Activity:
According to this experience with the brainstorming process, I think it is a very important stage in the planning of the event because it helps the event manager to understand people's preferences and interests. So the brainstorming process is good to gather ideas about the participants and the stakeholders. It also helps to choose a suitable theme for the event. In this stage I discussed with the group the kind of events that they think will attract attendance in their area. The suggestions were different. Some proposed festivals about jazz music for the youth of their neighborhood, others said that it would be better to organize an event about traditional clothes and gastronomy and others suggested a concert in which the people of the area present their hobbies like music and dance. Each one gave an idea about how to attract the attention of the area's people like using posters and broadcasting adverts on the radio and newspapers and magazines. After giving their proposals we discussed them and choose the best one. We agreed that organizing a festival about traditional clothes and gastronomy can attract a variety of people from different ages, it also can include other activities like traditional music, so everyone can enjoy it. In order to capture their attention and encourage their willingness to purchase tickets, there can be a food tasting party during the show.
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