[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Craig Maxwell

	Student Number:
	12614

	Course:
	Project Management Level 1

	Assignment NO:
	Assignment 1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Question1
A Project is an assignment or task which must be undertaken and completed within set time, budget, resources and specification to meet the needs of a stakeholder or beneficiary.
A Project consists of a temporary endeavor undertaken to create a unique product, service or result.
Routine work is different in that generally routine work will be a continuous repetition of processes to achieve the same end result.
A project will have an end whether this is a successful end or a failed project.

Question2
The five process groups within project management are, The Initiating Group, The Planning Group, The Executing Group, The Monitoring and Controlling Group and The Closing Group.
The Initiating Process Group is when a project is defined an authorization if given for the project to go ahead.
The Planning Process Group defines and refines the objectives and plans which the course of action requires to attain the objective and scope that’s the project was undertaken to address and achieve.
The Executing Process Integrates people and other resources in order to carry out the project management plan for the project.
The Maintaining of Controlling Group regularly measures and monitors progress to identify and variation from the Project Management Plan in order that corrective action can be taken where necessary to meet the project objectives.
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The Closing Process Group Formalizes the acceptance of the product, service or result of the completed project and bring the project or a project phase to an orderly end.

Question 3

The Nine Knowledge Areas of Project Management are:
Integration,
Scope,
Time,
Cost,
Quality,
Human Resources,
Communications,
Risk Management,
Procurement,	

Question4

The Key Responsibility of the Project Manager is to successfully accomplish the project objectives, this is achieved by balancing the competing demands of quality, scope, time and cost.
Responsibilities include, Identifying the project requirements,
Establishing clear and achievable objectives and adapting the specifications, plans and approach to the differing concerns of various stakeholders.
Fundamentally the Project Manager must direct the project from its inputs, though its nucleus to the delivery of its outputs.

The Sequence of phases through which the project will evolve is the Project Life Cycle.
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Question5
By definition, a project has a definite beginning and end. Between the beginning and end points, the project can be divided into four phases. Project Initiation, Project Planning, Project Execution, Project Closure
[image: The Project Management Life Cycle]

1, Start up, this is the first phase which will look at the Purpose of the project, the strategic fit, the objectives, a draft scope will be completed, the terms of reference and a draft schedule completed.
2, Planning, this second phase of a project will deal with Completing a Final Scope for the project, select the Project Team, plan deliverables, put together a quality plan, baseline schedule, baseline budget, risk register, issues register, business case, approvals and communications plan
3, Execution, this third phase includes he Production of Key Deliverables, Monitor and Control, Quality Management, Time Management, Cost Management, Risk Management, Issue Resolution, Change Control, Reporting and Communications.
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4, Close Out, this is the final Phase of the Project Lifecycle, this is when the Contract Closure takes place, Team Feedback is given, and Recommendations for further action and post implementation review.
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