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	Increasing Your Experience

Assessment 2 Total Marks: 30
1. Short Questions: (20)
I. What are the different ways to use technical media in order to aid learning process?
II. How are adult learners different from young learners?
III. What are the copyright rules to consider when developing a customised training
porgramme?
IV. How can you avoid an over planned and over prepared training session?
V. What are the numerous options you will consider when designing your own training materials?
2. Outline the steps involved in designing a customised training programme. (10)





















1.1 What are the different ways to use technical media in order to aid learning process?
Technology enhanced teaching and learning is about using a range of information and communication technology to enhance and reinforce knowledge and understanding. It’s an area that is constantly evolving as new resources, programs and internet-based applications frequently become accessible. Courses can now be taken online and/or supported with learning materials which are accessible outside of traditionally taught sessions 
Digital technology can make a huge difference to the teaching, learning and assessment process. It can make things easier, for example, by creating and saving documents online to enable learners to access them at any time and at any place. Many aspects of teacher’s role could be carried out digitally, such as completing the attendance register, marking work and messaging colleagues. 

Technology can be accessed via different devices and used in different environments, some of the ways are: 
Open environments (such as social networks/media, discussion forums/boards and other tools that are freely accessible on the Web) can be seen, shared, commented upon by anyone.
Closed/restricted environments (such as groups, networks and media where membership is by invite only or is shared with only a selected community/audience. Parts of virtual learning environments (VLEs), such as group work activities can be thought of in this way) – the content is only available to invited or registered users. Private/personal environments (such as email accounts, personal storage in the cloud, personal areas of institutional portals and VLEs) – the environment and its content is only available to you (Gravells, 2014).

1.2 How are adult learners different from young learners?
Adult learners are the group of people who are more than 19 years of age and are motivated to learn, either for their personal benefit or for professional reasons. They might be enhancing their job role or looking for a new challenge /opportunity.

The young learners are below this age group. They are usually the group attending compulsory education.

Teaching learners of different age group has its own challenges. Below are some of the differences in teaching methods between young and adult learners. 

Autonomy
Malcom Knowles suggest that adults have a different view of learning than young leaners. Adults, by definition, have a self-concept of being independent and self-directed personality. 
 
Young learners, on other hand, are not independent. It is necessary for the teacher to be in charge of the classroom, giving clear instructions and dealing effectively with learning strategies and classroom management.

Learning
In terms of learning, young learners need to be given a wide variety of activities. Activities in a young learner classroom should be short. With adults, it is possible to spend more time on learning tasks so it is possible to engage them more deeply with the learning materials.
Anxiety
Adults are generally more nervous in the classroom than young learners. Young Learners have no fear and are willing to try anything – as long as they perceive it to be fun. Adults may feel anxious because of the fact that they are not the age of the “typical” learner and so they will approach activities with a sense of apprehension if they do not feel comfortable; they will need more positive encouragement.

Motivation
Adults are more likely to be more motivated than young learners. Adults, are generally in the classroom because they choose to or because they need to learn for work or study, which means their motivation levels are naturally high. Young Learners usually have no choice, which means, that they may lose enthusiasm if they are not interested in what is happening in the classroom.

Discipline
Probably the most obvious difference is that of discipline. Teaching Young Learners is all about being able to deal with discipline calmly and effectively. When teaching adults, discipline should not be an issue.

Life experience
The biggest difference between teaching adults and teaching young learners is what the students bring to the classroom. Young Learners bring enthusiasm, curiosity and energy, while adults bring life experience. While young learners are still learning about the world around them, adults have already had a lifetime of experiences and have their own ideas and opinions.

1.3 What are the copyright rules to consider when developing a customised training programme?

There will be instances when we have to customize the training material as per the organizational requirements. For example , the training department of college, purchases license of a Microsoft tool then the tool has to be enhanced by development team.

Copyright rules are to be taken care of very seriously as its violation is an integrity issue and can lead to legal trouble for the violators. In many organizations, there will be a separate procurement 
department to take care of these kind of agreements. 

The following rules are to be taken into consideration when developing customized training program:

1. Licensing agreement: Check the licensing agreement carefully, the purchaser of the license do not own the copyright of the materials. Usually, copyright stays with the company where the material originates. 
2. Permission to publish: Note as well that just because you customize material, or because you have a license to customize those materials, you do not necessarily have permission to publish them (in print form or on the Internet) as if you had written them. Always ask permission to publish from the copyright holder and make sure that you put the permission statement clearly with the published work (including web pages).
3. Development programme: There will be instances where the trainer need to make modifications to the customized training programme like adding visual clips or pictures for making the material visuals appealing. When including those changes, we need to make sure to check the licensing agreements to ensure that the training can be used in the country where we are working.

1.4 How can you avoid an over planned and over prepared training session?
New and inexperienced trainers often face situations where they finish their planned session well before the scheduled time and then they are not over prepared to cover up the remaining duration of the session. To avoid this situation, trainers need to take care of the below planning.

Trainer should incorporate the following steps into their training plan to ensure that they meet the training objectives and also keep the participants fully engaged.

1. Plan for a few extra activities in the lesson plan that will assist the objectives and allow stretching the time if required. The activities like quizzes, group discussions can engage the learners.
2. Plan Session time to include some buffer time especially when the technology or subject is new and we are not sure about the duration of delivery.
3. Practice some sessions in front of some colleagues, mentor, or even family. Also, we can record those sessions and look for any areas of improvements especially check if we are rushing the sessions or going at a very slow pace, to get a sense of how long something will really take.
4. Practice will help to get a sense of pacing and the length of time that is actually required for different types of activities.


1.5 What are the numerous options you will consider when designing your own training materials

The training material design should be appealing, easy to read. It should contain the good content matched with the appropriate design so that the material will have positive impact on the readers.

Curriculum and material development usually include the following: 

1. Background and descriptive information like why the curriculum is developed, target audience , resources supporting the content like  web links, tools, and other guidelines, copyright and contact information.
2. How to use the curriculum: Guidance on using curriculum and supporting materials for a different target audience.
3. Course planning forms and checklists related to equipment, and facility specifications, unit or module overviews, scope and course outline.
4. Material may include questioners for gathering information from learners before or during and after the training. Material can include exercises or activities that help participants think about their own learning objectives. 
5. The learning objectives should be specific, measurable, and realistic learning objectives
6. The material should be clear and with complete course content which are easily understandable, presentation notes with support materials for each session (e.g. PowerPoint, overheads, participant worksheets, and handouts). It should include active learning exercises providing opportunities for participants to clarify, question, apply, and consolidate new knowledge.

2. Outline the steps involved in designing a customised training programme

Customised training program needs lot of planning and preparation. The trainers need to be very clear about the requirements for making the development changes and to document the entire training as a training material. There should be a thorough proof reading done before launching the material by independent team members so that there are no errors found.

The customizing of purchased training program may be as small as just changing the company name, logo, address, or simply tweaking of exercises to reflect company domain. 

The customization could be a development work like adding few specific features or enhancements to the existing program. 

If the development is from the scratch, then lot of planning, execution, testing, documentation needs to be done before delivering the final programme.

The following are some of the steps that need to be considered when planning for customized training material.

1. The requirement gathering for the customized training should be done religiously. If required, conduct meetings and get the requirement signed.
2. Plan for the learning outcomes, elements which need to be covered for the training. If required the CDU( curriculum development unit) will help in this regard. Plan the TAG (Topic and assessment Guide). 
3. Prepare the lesson plan with day wise activities. If required, use online tools to prepare video lectures etc.
4. When searching for material on internet speak with the vendor(s), and make sure that the customized material is under purchase or licensing agreement.
5. If the courseware is pre-build, we have to order, download the material and then review to see if there are any gaps between what is available and what is identified in the needs analysis.  
6. Afterwards, evaluate the course that you presented, and make notes or any adjustments for the next time you deliver the course.
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