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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
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Q:1: 
I. 
Crisis is a change in our normal day to day activity causing us stress due to many factors, it can come in many forms such as a terrorist incident, an earthquake or a flood, in his book Manager's Guide to Crisis Management, Jonathan Bernstein lists crisis in three simple categories, Creeping Crisis, Slow Burn Crisis and Sudden Crisis.

A creeping crisis could be a problem that initially is quite insignificant and maybe something we choose not to deal with at the time as it doesn’t have a direct effect on us, for example some damage to machinery or property, however we may choose to ignore or tolerate it, over time it can escalate and evolve into a crisis.

A slow burn crisis could be an underlying issue that we are aware of however it is does not have a damaging effect on us or the company so we delay dealing with it 
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until it boils over into crisis, for example riots.

A sudden crisis is a very serious event that can hit us without warning and we may not have identified the warning signs given in the build up of a creeping or slow burn crisis.

II.  
1.  To help us avoid trouble when we can.
2.  To help us react appropriately when we can't avoid trouble.
3.  To help us minimize & mitigate damage as much as possible.
4.  To prevent harm to the reputation of the company.

III.  
A crisis management team could vary in size and composition depending on the company or organization, individual responsibilities within the team could be varied but will almost certainly include a spokesperson who will be required to interact with the public and media personnel, team members may also need to ensure they nominate, train and refresh fire wardens, first aid personnel, phone tree coordinators and emergency operations management teams.

Team members could be responsible for contacting employees who are not in work in order to re-assign them to a task or to get people back into alternative offices to restore normal routine which will minimize disruption to the company.

The team should also ensure that in addition to upper management being trained in how to respond to a crisis they also train and prepare front-line staff and junior management as everyone in the organization will have their part to play in a crisis. 
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IV.  
Crisis management training could be broken down into four areas, training, Practicing drills, refresher training and reminders.  

Training should be conducted at all levels as every person in the organization has a part to play and they should understand their role and responsibilities during a crisis.

Once trained in a particular subject employees should be exercised in that particular skill in order to ascertain that they fully understand the drill to be conducted, a practical exercise is a great way to practice drills.

In order to avoid skill fade and to keep people current in their crisis management training the crisis management team should conduct regular refresher training, in addition to this it is good practice to send out reminders in the form of newsletters and emails and to conduct regular staff meetings. 

Q:2.
1.  Training in preparation to enact the plan.
2.  Full employee preparation & drill training.
3.  Media training.
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