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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

To recruit a workforce who have relevant skills/experience and attitude for the job, in order to help the company succeed overall in the long-term. They must ensure staff are motivated and feel valued, whether it be through pay or incentives, or giving them a voice to be heard i.e developing an internal union to represent the workforce. This helps to reduce staff turnover. It is also important to ensure there is ongoing training to the necessary staff (new starters, career progression, or those who simply want to improve). Training and progression are key to a happy workforce and is invaluable for a business. HR also need to ensure the working environment is comfortable and appropriate, with good facilities for staff. 

The benefits of a clear recruitment process are that you can ensure you are attracting and recruiting employees who are the best for the business. With a strong plan in place and job analysis, you are able to be open and honest with potential candidates when recruiting and candidates know exactly what skills are required and what the job would involve. By outlining the skills and experience in the job description, you are likely to be getting applications from more suited candidates thus more streamlined and time-saving as ultimately time costs money. This enables there to be more time and focus spent on the appropriate candidates. It also means there is a structure, with the same process being followed each time it means that there is more chance of a higher success rate as candidates all get the same experience, and managers will be well versed at it and know what to look for.

There is definitely a need for human resource management specialists. With so many policies and regulations changing or getting stricter over time i.e GDPR, there needs to be a dedicated person or department who are the experts in that field and know what is right for the business. There are so many to keep up to date with, that in itself can be a full-time job so it cannot be expected of directors etc to have all of this knowledge as well as carrying out their day to day job. With the use of IT, social media and apps, it is constantly evolving. There is a change in dynamic, for example more woman in higher positions so there is a requirement to adapt and keep the company current in order to succeed. 

HR must be equal and fair to everyone and remain as impartial as they can to enable them to make an informed decision. They must have a high level of discretion, and the ability to keep personal information private for employees. It is very important, as employees trust a lot of information with HR, and is is the HR function's responsibility to protect that. Without that trust, the function just would not work.

From a business point of view, HR can be representing the company. They need to ensure they are working in the right way, both by law and ethically, and do not get in situations where there could be a conflict of interest or of a detriment to the business.

There is a huge relationship between personal effectiveness and people management. By following processes for positive people management i.e staff training, utilising people's strengths, incentives etc, staff are going to be happy and more productive and effective. This is a great benefit to the company, as ultimately staff are going to be the company's greatest assets and can be used to help the company grow and develop. If people feel valued, they will be the most effective they can be.

The main functions of Human Resource Management, is to ensure a company is working at its full potential and able to succeed. They do this through extensive planning, implentation of policies/procedures. Ensuring the best workforce are recruited, again this is where job analysis and planning comes into place - and then to help that workforce reach their full potential through training or incentives etc. The work environment needs to be a pleasant and enjoyable one, thus good working relationships are key. Good working relationships are also vital to implement positive changes, as everyone will be working together for the same goal. Employees will also feel more comfortable openly voicing any issues or concerns, which helps with staff retention as it brings opportunity for change and resolution.

· Appraisals - highlights areas that may need attention, can then address those areas for the employee to feel more comfortable perhaps through targeted on-the-job training.
· Training Course or activity day(s) - someone in the field either a peer from the same company with more experience (perhaps a long-serving employee) or an outside training program, to give more practical and engaging knowledge, with opportunities for Q & A as well. These can be very motivating.
· Supporting outside studying for example an REC certificate, NVQ or other qualifications outside of work, perhaps one day a week at college. Can also get training bodies such as NVQ to come to the workplace, which is convenient for all parties. 
· Progression opportunities - management courses, giving staff a chance to show what they can do. 
· Promoting from within

The statement suggests Tony is incredibly demotivated. It could be that perhaps initially he was not made aware of weekend working/overtime, which could have been apparent if job analysis took place before advertising and discussing the role. It may be that the workload has increased since he took the role on, or lack of staff meaning he has to cover weekends, in which case he should have been made aware of the changes and agreed a plan. 

Tony's motivation might be improved by incentivising him, perhaps pay him extra for working weekends. He has also been there 3 years, which shows he does have loyalty. This could be rewarded by offering him opportunities to progress, or certain training courses to make him feel valued and help advance it into a career, as at the moment it sounds as though he sees it as a job. Hotels have ample opportunities to move around and try different things, so it may even be worth playing to his strengths and giving him a trial in a different department or a progressive role. 
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