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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:


1.
I. D
II. A
III. C

2. 
I. A Project scope refers to all the work required to complete a project deliverable and what work is not required as part of that work. 

II. The project scope management process has the following purposes:
· It defines what work needs to be undertaken to complete a project.
· It helps in determining what work is not required for the completion of the project
· It helps to determine what is included in the project
· Serves as point of reference for what is not included in the project

III. Project scope management comprise of the following activities:
· Scope definition                              
· Scope planning 
· Scope control change
· Scope verification   
· Detailing the requirements of the projects products as well as the activities that will comprise of the project plan.
· Controlling changes that affect the project and verifying the details of those changes using measurement techniques.

IV. Project scope is concerned about the work that is required to produce the project deliverables whereas product scope is focused on the features of the deliverable. For instance. The project scope of a brewery would look at the various stages for producing the drink such as distillation, bottling, marketing the product whiles the product scope would be concerned with the shape of the bottle, the taste of the drink etc. Thus, we see that project scope is workload oriented but product scope is product specification oriented.

V. The importance of project scope statement cannot be overstated since it serves as a guide for all future decisions that are made regarding the project. It provides justification for the project. In other words, it communicates to all stakeholders the business case or benefit of the project to the customer/sponsor. A well written scope statement should outline the major deliverables of the project and should also state clearly what the details of the final output of the product is expected to be. The project requirements must be clearly and comprehensively specified so that the project team clearly understand what is expected of them to avoid conflicts in the future.

VI. A Work package refers to the task that can be assigned to a specific person or group of persons with clear responsibility and accountability for the performance of that task(s). It is the lowest level of the Work Breakdown Structure and constitutes the point where resource, cost and time estimations are done. Cost, time and resource allocation is important at this point so that persons to whom task have been assigned can be empowered to perform and render account for their stewardship. Example. With reference to the Brewery example above a work package could be that a brew master is hired with a job description and a clear chain of command. The work package in this case then is the job description and the command line that have been assigned to the master brewer. 
VII. With the project charter in hand, the project manager starts to put together the project scope statement. The project charter serves as the input for the statement. The scope statement contains the project goals, deliverables and requirements since we had established earlier that the project scope serves as the point of reference for future decisions. The project scope statement is very useful at the project review stage since the output that have been produced can be easily compared to the requirements of the project scope. The scope statement is also very helpful to the project manager as it helps in deciding if a change should be accepted or not. Failure to produce a well written project scope statement is likely to result in project team and stakeholder conflicts about project deliverables and requirements.

3.
Decomposing a project is an integral part of project scope management. When the project is decomposed, the process of controlling and managing change is enhanced since deviations can easily be spotted and dealt with before they get out of hand. The process of decomposition typically involves identifying the major deliverables of the project or the various life cycles of the project. The project manager then proceeds to identify the various task to be done known as work package and then assigns human capital, and budget to these work packages. He also schedules the work at this stage. A general rule is to ensure that all the deliverables that are to be produced can be produced with eight to eighty hours of their assignments.
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