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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	ASSESMENT # 1

1. What makes construction industry different from other industries?
· Construction is indeed one of the most important industries dating back to ancient times to the beginning of the civilizations. The evidence is all around us such as the famous examples, The Taj Mahal, the Pyramids, Roman Amphitheaters, and The Great Wall of China.
Modern construction has evolved from simple manual techniques into a complex maze of highly mechanized symphony of activities. The face of the construction industry has been changing rapidly in recent times. These advancements in modern construction methodologies and techniques, as well as the emergence of more productive equipment means that the industry players must remain on their toes to keep u with the latest construction technology. 
The achievements within the construction industry spanning thousands of years and involving a diversity of civilizations have been quite enormous. It is no surprise that it remains one of the biggest business on the planet.


2. The accident rate in construction industry is four times to that of any other industry. Why?
· A typical construction project is inherently dangerous with high possibilities of an accident occurring. The wide range of variety of tasks or working conditions involving supported structures, heavy equipment, labor, and constant flow of every task makes the sight highly unpredictable. Due to rapid changing conditions, it is not completely possible to adopt all safety measures and implement it on a construction site.
Careful and adequate research needs to be conducted to determine the most effective safety procedure to implement it on the site because losses resulting from the construction accidents maybe significant enough to the extent that they may even effect the profits.


3. What does the first line manager do?
·  First-Line Management This level is usually comprised of the construction supervisors. It is the lowest level of management which takes instruction from the mid-level and report back to them during the course of construction. The responsibilities of the construction supervisor include making sure that all work meet the right quality, cost does not overrun budget due to mistakes and the work is completed on time. 
Duties of  a construction manager: 
1) The supervisor instructs workers of their respective tasks.
2) Motivates workers to accomplish all objectives.
3) Encourages teamwork spirit.
4) Ensure workers are disciplined. 
5) Deal with all manner of conflicts arising at the work site. 
6) Promote a good relationship between the workers and the general public. 
7) Ensure plans and schedules are adhered to by regular inspection and quality control.
8) Trains and develops the work force to meet new challenges.



4.  Give a broader classification of basic activities of a construction project.
· Activities of a construction project include:

· Planning and designing: Construction planning is a fundamental and challenging activity in the management and execution of construction projects.
· Executing Processes: The whole point of a project is to produce deliverables of some sort and the execution phase is where this happens. ...Executing consists of the processes used to complete the work defined in the project plan to accomplish the project's requirements.
· Supervision and inspection.
· Finance: Financial activities involved in construction can be classified into the following categories:
 1. Investments in fixed assets, such as, tools, equipment, machinery, cantering, and shuttering, etc.
 2. Short-term finances, such as, earnest money and security deposits to meet the cash flow requirements at construction sites
 3. Investment in future through education, training, research, and development of human resource and technologies
 4. Overheads in salaries and establishment other expenses relating to advertisement and public relations, legal expenses and other related expenses required for the project to run smoothly.
· Management: Better productivity can be achieved through systematic planning and management of all aspects of construction projects using highly trained human resource at all levels as well as the best available techniques and equipment to produce quality product at lower cost and shorter durations. Management and organization of projects will entail coordination of interactions between planning, design and execution stages of projects.
 	

5. Each construction project is a unique project. Discuss and also describe the “one-off” characteristic of construction industry.
· The term “one-off” is referred mainly to things or actions that happen only once. The phenomenon of something occurring in a unique manner is said to be referred with “one-off”. 
Construction is said to be one-off occurrence because every project is unique in its own way. This uniqueness of each project is defined by the nature of the site of construction and is also influenced by the weather, the ground conditions and dude to various site locations.
Every project requires different type of planning, design, procedures, different amount of materials as per requirement. 



6.  Discuss the specific characteristics of construction industry which make it different from others.
· Construction is indeed one of the most important industries dating back to ancient times to the beginning of the civilizations. The evidence is all around us such as the famous examples, The Taj Mahal, the Pyramids, Roman Amphitheaters, and The Great Wall of China.
Modern construction has evolved from simple manual techniques into a complex maze of highly mechanized symphony of activities. The face of the construction industry has been changing rapidly in recent times. These advancements in modern construction methodologies and techniques, as well as the emergence of more productive equipment means that the industry players must remain on their toes to keep u with the latest construction technology. 
The achievements within the construction industry spanning thousands of years and involving a diversity of civilizations have been quite enormous. It is no surprise that it remains one of the biggest business on the planet.

Construction has a diversity of sub-industries, some of which are morphing into manufacturing while others are constrained by socio-cultural movements of one of a kind. This uniqueness has allowed the architectural profession to promote expressiveness of built form as the great common good (over efficiency and repeatability). However we argue that perhaps the construction industry is radically different than manufacturing and thus the industrial paradigm is not the best fit. This paper addresses the need to “know why” we build by looking first at the systemic nature, and complexity, that informs the construction industry’s current paradigm.
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