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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Give brief answers for the following questions: (14)

1    
 i. Where is project’s plan used? Which type of information does it contain?

To successfully execute a project, it is critically important to utilize a comprehensive and thorough plan. In project management such a plan is a formal approved document utilized to manage the implementation or execution process of a project. It comprised of a document or a collection of documents which is expected to be modified and adjusted as the project progresses and as additional information becomes accessible.
The project plan contains several pieces of information which primarily includes:

· Introduction or project overview
· Project organization

· Schedule

· Budget

· Scope of work to be done
· Management and technical processes

ii. Briefly describe the type of information that is contained in a stakeholder analysis document.

As part of the planning process for a project the feed back and inputs of primary and secondary stakeholders must be taken into consideration. In this regard, the stakeholder analysis document contains all pertinent information of such stakeholders. This includes:

· Key stakeholders

· Names and organizations

· Unique facts about each stakeholder

· Roles and responsibilities

· Influence on the project

· Level of interest in the project

iii. Outline the main objectives of the integrated change control process.
Keeping tract and managing changes throughout the life of a project is a prerequisite for the successful completion of a project. To facilitate this, the management principle used in project management is called the integrated change control process. The main objectives of this process is to:
· Influence the factors that create changes to ensure that changes are beneficial 

· Managing actual changes as they occur

· Determine that a change has occurred
iv. What are the major tools and techniques that assist managing integrated change control  process?

In order for the integrated change control process to be effective, there are certain tools and techniques which must be used. These are, change control system  and configuration management.

The change control system a collection of formal, documented procedures that outlined the necessary paper work, tracking system, processes and approval levels necessary for authorizing changes while configuration management ensures that the description of the project’s products are correct and complete. It is performed through the identification and control of the functional and physical design characteristics of the products and supporting documents
v. Briefly describe the outputs of integrated change control process

As a result of the Integrated change control process,  the outputs are project plan updates, corrective actions and documentation of lessons learned

Project plan updates are modifications to the contents of the project plan or supporting detail while documentation of lessons learned are the causes or variances and the reasoning behind the corrective actions chosen. Corrective actions include any action taken to bring expected future project performance in line with the project plan
vi. What is a ‘work break down structure (WBS)?’

A step by step approach to project execution has been proven to be highly successful. The formal process to achieve this is called Work Break Down Structure. This is the first step in planning a project. It a technical tool that involves the hierarchical breakdown of work to achieve the project objectives and to create the required deliverables. The WBS organizes and defines the overall scope of the project. 
Figure 1: Example of a WBS of Constructing a House (www.workbreakdownstructure.com)

[image: image1.png]Level 1 Deliverables = 100%

Level 2= 100%
Level 3 Work Package = 100%

3_Extemal
Wor_ 300%)
udou: 835008

3.1 Masonry Work

Vo t620n,
Botons 36200000

3.1.1 Lay masonry

Vo sov
Budget: $35.000.00

111 Rough-in electrical
Vo280 or Ta
 Budget: $5.000.00 Sudget 52000003




vii. What are the outputs of projects’ plan development?
Project plan development usually results in the generation of certain out puts. These include :
· A comprehensive description of the project strategy and methodology 

· Cost Estimate

· Performance Benchmarks

· Key staff required for successful completion

· A clear precise statement of scope

· A preliminary work break down schedule

· A schedule of events including milestones

· Assignment of responsibilities

· A comprehensive risk assessment and statement

· Scope change processes

· Communication protocol

· Stated limitations and “ off limit” issues

· A list of open decisions and pending decisions

· Monitoring process

· Applicable standards and specification of out puts

2. “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss this. (5)

To facilitate the successful completion or conclusion of a project, all aspects of the entire project must be properly coordinated. The Knowledge area used to accomplish this is referred to as Project Integration Management.
This is used to effectively manage and coordinate the other eight knowledge areas of project management. In other words project integration management is utilized to manage the scope, cost, quality, time, communication, human resource, risk management and procurement. Failure to manage these areas through effective project integration management can spell disaster for the outcome of the project. Project Integration can be termed as the glue which holds and keep the project on tract.
Project Managers would be well advised to become skilled in Project Integration Management for the resulting benefits. With an in depth knowledge and experience of project integration management, Project Managers are expected to achieve their goals and objectives of implementing and executing projects. Projects therefore, will be done under budget, on time and with high quality. 

Effective use of project integration management can certainly tie or bring together all the other aspects project management for a successful outcome. It is the main factor and certainly the primary element for bringing all the resources together to achieve the intended goal. 
3. Describe the processes involved in project integration management. (5)

Project Integration Management takes basically three broad areas into consideration. These are Project Plan development, Project Plan Execution and Integrated change control. 
Project Plan Development is the bringing together the outcome and results of other planning processes into a consistent and coherent document as the project plan. Project Plan execution on the other hand is the process of literally carry out the various activities within the project plan while Integrated Change Control involves the coordination and management of changes throughout the life cycle of the project
Activity (6)
Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project. Factors to consider in selecting an appropriate project are as follows:
The project identified in the construction of the second phase of the New Birth Gospel Tabernacle Church.
a. What problems and opportunities are you facing at work?
The challenges and opportunities are :

· Lack of adequate funding

· Lack of adequate skill workers

· Difficult to determined the schedule for the second phase through lack of adequate funding
· Opportunity to shop around for the best prices for building material 
· Opportunity to tender for the most qualified contractor
· Some supplies are not available locally and must be purchased from over seas which can result in delays

· Weather conditions – such as building in the hurricane season
b. What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?

The barriers impeding the quality are:

· Lack of adequate funding

· Access to quality building material

· Unskilled workers

c. What aspects of your work are you particularly interested in?
I am particularly interested in :

· Project Integration Management – Literally coordinating and managing cost, human resource, risk management, the schedule along with the changes as the project progresses  



	

	


Student Statement:

By submitting this assignment, I confirm that this is my own work.
	Student Signature
	MHobson
	Date
	6/3/19


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


   Assignment Cover Sheet











