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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Poor management and insight in to costs contribute greatly to projects over running, also changes in management and poor usage of materials.

11. Projects are mainly financed by the client, who in turn gets loans from investors and banks, there can be government subsidies also.

111. Managers will use the available resources, including labour, materials and equipment.

1V. All tests have to be taken before a construction project can be handed over, it has to be inspected by various parties before it can be handed over.

V. A document has to be in place and agreed by all parties before a project can begin, these cover market demands, site location, materials, manpower, site plant and costs.

V1. A project completion report states how the job went, if it came in on budget and on time. If there was anything learned and the need for any more action taken.







V11. A projects starts with planning, this takes in to account costs and time. A plan then has to be implemented for labour and plant. The costs can be direct or indirect these cover the performance and the result of a project, these are called the projects life cycle. Planning and keeping an up to date record of activities and monitoring progress. Choosing a right construction method is off equal importance because any delays will contribute to excess costs and time. You need to establish wether there is a buisness case for setting up projects and undertake a feasability process to make sure it is workable. A strategic brief will cover project requirements and what it would need to be successful. Let the client choose the right plan before starting making sure it is the right plan and it is feasible. If a client is inexperienced or just starting his or their first project then it would be better for them to involve a consultant who can advise them on any potential problems before hand. The client’s needs come first although this again can cause problems if they are inexpierienced.
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