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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What is meant by “risk control”?  
Risk control is the prevention of risk by planning and using risk reduction methods. 
A foreseen issue that could cause harm to self, others and the company can be planned for and have procedures and agreed ways of working that can avoid the risk or at very least reduce the possible costs in the event of an incident. 
 
ii. What is the relationship between risk control and risk avoidance?  
The relationship between risk control and avoidance is that risk control uses several tactics that are in risk avoidance. 
People making choices that are logical and with common sense will benefit from their choices, a smoker who decides to stop their habit or when a jewellery shop locks their stock in vaults each night, sensible choices can beneficial. 
At no point will anyone be able to stop all risks, but not all risks are inevitable. 
 
iii. What is the difference between “risk avoidance” and “risk prevention”?  
The difference between avoidance and prevention is that avoidance you can make choices that will lower the risk, prevention is where a risk cannot be avoided and systems must be in places ready for those situations that have a high loss potential and risk cannot be reduced. 
A company cannot avoid all risks and remain in business. A manufacturer cannot rely on one product it must risk making new products that may be a success or fail to be able to gauge the market and keep up the competition. 
A health care provider may not be able to avoid difficult Service Users and risk losing staff, but put in place procedures that ensure its staff are safe. 
 
iv. “Risk management can make a difference directly to profit”. Discuss  
If risk is not managed, the costs will add up to where a company may lose money due to paying for injuries or recovering materials lost or the repair of machines that haven’t been assessed or risks identified. 
Costs due to injuries, being sued by employees or clients, or may even loose the business if health and safety inspections fail. 
Risk management can take away the worries of costs and also with the aid of insurances that can cover break downs or injuries. Risk management is not just about covering yourself or the business it must be a proactive approach to respond to and if possible, prevent all the risks, as it will cost time and money if not seen to. 
 
v. What is the primary objective of risk management?  
Risk management involves the accurate and correct methods to manage risks. Risk is the uncertainty of an event or unforeseen incident or any unwanted situation. And risk management takes this into account and puts in place polices to attempt to prevent or damage control all known and unforeseen risks. 
 
vi. How can the risk management process be developed?  
It begins with identifying risks, goes on to analyse risks, then the risk is prioritized, a solution is implemented, and finally the risk is monitored. 
 
vii. What are the main benefits of risk management? 
Main benefits of risk management would be: 
-There are fewer surprises 
-Better quality data to work with 
-Teams remain focused and know what the boundaries are 
 
viii. How can the risk be evaluated? 
Risk is evaluated on how likely an incident may occur, and if there is a way to avoid the risk all together. 
Not all risk can be avoided, in the evaluation it can noted what the acceptable is risk by putting polices in place to lower the risk in the first place. For example, learning to ride a bike, a risk may be the learner falls off, a way to lower the risk is the learner to wear protective gear such as a helmet, so if they do fall off the incident still happened put the severity was lowered. The risk of falling still remains but with precautions is an acceptable one. 
 
Evaluating a risk is trying to understand and control the outcome to prevent an incident from at all happening or that is not possible to lower the hazard and prevent the damage if an incident did occur. 
 
Case Study 
William Telford established The Business Centre in 2000 as a consultancy business. With his experience and connections, the company grew quickly into UK’s largest independent creative company with over 60 staff. The Business Centre rapidly expanded the portfolio of its clients from the UK to overseas. In 2006, William Telford began working with clients in the Middle East and formed a relationship with billion-dollar company Tameer (builder of the man-made islands in Dubai). At the time, Tameer was the biggest developer in the region.  
 
William Telford had Tameer professionally risk-profiled, and the company seemed safe and reputable. But over the following months, Tameer became The Business Centre's biggest client - just before the GFC hit. Tameer started lagging in payments... Previously, The Business Centre had never experienced bad debtors, so Telford believed business would bounce back and Tameer would eventually pay - it would just take time. Plus, The Business Centre had a large client base, so Telford tried to overcome the issue by leveraging income from other projects and invoice factoring to raise funds and keep business going.  
 
In most cases, this strategy would work as an emergency measure. But due to the GFC, suddenly all of his clients stopped projects, and absolutely no income came in. With these factors combined, The Business Centre was beyond help. The company collapsed after 10 years of operation in 2010, and William Telford lost everything he owned. 
 
1. Where do you think William Telford made a mistake?  
I think William’s mistake was only having one business relationship in the Middle East. William should not have only focused on his relationship Tameer. Instead should have worked with multiple businesses in the regions so if a business arrangement did fail William wouldn’t have to punish his old regular clients to pay the money Tammer failed in doing. This lead to the collapse of William’s business as clients would have looked for cheaper businesses to work with. 
2. How would the risk management strategy have helped him? 
A risk strategy would have planned for any failed payments and put in place agreements for both parties., for example to stop supply of goods until the debt is paid to avoid any more loss on income. And may have suggested to have multiple businesses to work with while working out the problems with another company. 
May have been about money management too, to have a fund for emergencies in case of failure to receive money owed from other businesses. 
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