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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
Section 1
i. There are many reasons why organisations would want to have good relationships with their employees.  Improved morale should help improve productivity, lessen absenteeism and improve efficiency.  Employee retention could also improve, employees are more likely to stay if they feel their relationships with their managers and colleagues is good.  They could feel a responsibility to both their co-workers and their company to work to the best of their ability.  A company with vision and goals that is shared by everyone in the workforce will be supportive of each other.  This should be from the top down as well as the bottom up.
When colleagues are supportive of each other and understand what is required then this should result in less conflict within the workforce.  In a company with good employee relations, employees should feel they are able to express any concerns they feel without the fear of ridicule or rejection.

ii. The Human Resources Management team should act as an intermediary.  It is their role to ensure that fairness ensues.  They need to protect employees from harm, exploitation and discrimination whilst also protecting the company from costly lawsuits and reputation damage.  HRM need to show consistency when working with employees, they need to have information readily available or know where to go to obtain the required information.
At a recent meeting I had to give a short presentation on the role of the HR department and the slide below shows the characteristics that a good HR department should possess.
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If HRM can actively demonstrate these characteristics then they can develop the trust between all parties within a company.
iii. The primary objective of industrial relations is to maintain congenial relations between employees and the employer.  Both parties should feel that they are working in a partnership to gain the best outcome for the company.
One function is to safeguard the interest of the workforce and employer by securing the highest level of mutual understanding, goodwill and respect.  It is beneficial for all concerned to avoid things like conflict and to mitigate problems at an early stage to avoid escalation.
Communication is a major factor in maintaining good industrial relations.  By being open and honest, employees are given the opportunity to ‘buy in’ to the requirements of the company, they can understand the whys and wherefores of decision making and gain an understanding of needs.

Recognising the efforts of the workforce and providing feedback is beneficial, especially in production, a kind word of recognition for an employee’s efforts, especially when done publically can increase morale and productivity as well as aspire others to achieve.
Investing in your workforce and showing that you take their fulfilment seriously can reap great rewards.  When you want your employees to succeed, they will respect you more and will be more engaged in their work and in the company generally.
iv. The main elements of employee relation systems are the company policies and procedures that all employees need to adhere to.  These are developed to ensure that both the employee and employer are treated fairly and safely and the company can perform at its optimum.
Asking employees to attend committee meetings to give an insight from an operational point of view is helpful for everyone in the company, employees who are actually doing the work are very often better placed to give logistical advice.  It is important to recognise the work of all employees and the contribution they give to the company.
It is also important to understand that the opinions of others are legitimate and should be respected as such, even if they are different to the status quo.

Many companies buy in services from external employment law specialists to ensure they operate legally and fairly.  Employees should be made aware of services that are available to them like the Citizen’s Advice Bureau and ACAS if they feel they are being treated unfairly.
Section 2 
Striving to keep employees engaged with the company is a never ending task.  Somethings work for a short while and then lose their impetus while others have longevity.

Communication has always been a bone of contention within my company.  A number of initiatives have been trialled over the past 12 months and I will explain them below and include their positives and negatives.

Internal communicative publications like a HR newsletter being sent to all employees to advise and update them on the current issues, both positive and negative, can ensure that employees feel included.  Allowing them to contribute to the publications and to highlight personal achievements makes employees feel more than just a number on the payroll! We decided to post these out rather than email, that way other family members may see the publications and discuss the company with the employees.  This has been positively received and is continuing, a sample of the editions is shown below. (Permission has been obtained from the people highlighted in this edition)
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We wanted to recognise achievement, reward employees who went over and beyond and with that in mind we trialled an Employee of the Month initiative for 12 months.  Initially it was very well received, we had office based people nominating field based people and vice versa.  The winner was given a voucher of their choice with a nominated value.  However, after about 8 months we noticed that the number of nominations had decreased and also there seemed to be some tactical voting going on.  We liaised with employees and discovered that they felt it was negative for morale.  They felt that the same people were being nominated and if their manager was not actively contributing to the initiative, it didn’t matter how hard they worked or what they achieved then they would never be nominated.  We have since ceased this initiative.
Section 3 

I believe that the fundamental basis of employee relations have changed over the years.  This can be contributed to the ease with which employees now have access to information on the internet.
In previous years, employees, especially those in smaller companies, could have been subject to intimidation by their managers.  I have witnessed this whereby people have been in fear of losing their jobs and would be expected to work longer hours or push boundaries to ensure production was completed.  There was very much an ‘US and Them’ culture.  Some people I work with still refer to them as the ‘good old days’, I think they have may have a distorted view of the past!
Some companies that had the influence of trade unions could be very militant in their approach, this could be seen by the many strikes that took place in the 1980’s.  Nowadays trade unions tend to be more compliant, they do not lose sight of the needs of the workers but have a more balanced view to reach solutions that are beneficial for everyone.

As mentioned before, employees are much more aware of their rights within the workplace.  There was a drawback when employees needed funds to bring a tribunal case against their employer but as this has now been quashed many companies need to reassess their treatment of their workers.  Employees have answers readily available, case studies and opinions from others in similar situations.  
Employers have a duty to their employees, to provide safe and fair working conditions, employees also have a duty to their employers to fulfil their contractual duties.  Ideally if everyone adhered to these rules things would be much simpler.
Overall, having good employee relations means better productivity, less absenteeism and better staff retention rates.  We are all at work for a lot of hours per week and for 
many years, having poor relations with colleagues and managers would make it seem even longer.

Sometimes difficult decisions need to be made which can cause tensions but if you always aim to treat people with respect and fairness and a degree of transparency, they can then understand why a certain decision has been made and this leads to a better chance of acceptance and less resistance to change.
There is a saying that remains true today – ‘You cannot do enough for a good boss’
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January - Gary Woodward - 35 years
March - Geoff Dexter - 25 years

May - Beverley Cook - 10 years
Steve Richards - 25 years

August - Ken Hulme - 25 years EVENTS
WHAT’S ON?

October -  Darren Kenny - 15 years

J

Bristol Airport - Major Project

 UPCOMING EVENTS !

Health and Safety

Bank Holiday Monday Committee Meeting

26th August BP HSE Day 4th Jul
uly

17th September

Happy Retirement to

Malcolm Johnson

After 21 years of service Malcolm has
decided to retire. We wish him all the
best for the future
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Forecourt Show 2019

It's been a busy month for the sales team with the 2019 Forecourt Show at the NEC in
Birmingham, and what a great success it was!

One of the exhibits was the new WashMaster with PowerFoam and contactless payment
activation and it went down very well with everyone. So much so, we even had the pleasure
to take some orders on the day, one of our long standing customers the Lawrence's (Andrew
and Ben) purchased their new WashMaster Turbo with PowerFoam for Sholing Service
Station, and we are now looking forward to starting that project in the coming weeks.

We also had the very impressive FoamSensation Softcare Pro carwash that attracted a lot of
attention and proved to be a real hit, not to mention the EasyCarWash and ShieldTecs
displays that drew in the crowds.

It was an extremely busy few days, and gave us the opportunity to catch up with both
existing and potential new customers where they had the opportunity to learn about and to
discuss our new products and innovations.

All the feedback has been very positive, and huge thanks to everyone involved not only in
the show days, but also the preparation and all the work that went on behind the scenes!

Superb team effort

SERVICE SOUTH

Karl Greener-Simon - “ Hi I’'m Karl, my background is in lift
engineering and wheelchair access. This is my first day and
everyone seems very nice and | look forward to getting my
hands dirty “

/ Commercial Vehicle Show 2019 \

Another successful show was had when WashTec attended the Commercial

Vebhicle show at the end of April.

The CV Show is the largest and most comprehensive road freight transport event
f‘ held in Britain with 20,000 business visitors coming through its doors at the NEC
in Birmingham. Exhibitors spanning the whole road transport, distribution and

logistics supply business.

WashTec was pleased to have Lymm Truckwash, a family owned and managed
business, who have recently invested in WashTec Truck washes support them on
the stand meeting new and existing customers. Looking forward to another

@t show in April 2020. /
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