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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q.1 Short Question:

i.   Financial manager is concerned with raising financial resources and their effective utilisation towards achieving the organizational goals

ii.  Business finance refers to the finances of organizations companies government agencies and institutions such as hospitals It addresses issues such as revenue, expenses and profit assets liabilities cash flows and net worth and within assets and liabilities cash equities and debt
Personal finance deals with similar parameters but applied to an individual’s financial position Key issues include an individual’s assets liabilities and net worth asset mix such as equities bonds cash and real estate retirement planning risk including risk of individual asset classes and ability to meet obligations under a short or long term disability job loss or catastrophe insurance coverage to address risk and small business financial planning.
A management consultant often deals with business finance in his or her consulting practice However they are sometimes so busy especially in the early career stages that they neglect their own personal financial planning

iii. The main objective of financial management is to gather manage and spend money of the company effectively so that it can gain profits and prosper as per main objectives below
-preserve assets
-proper credit management
-increase shareholder value over time
-exercise good risk management in investing
-control costs
-create a plan of work that is balanced in its expenditure and in its income
-profit maximization through minimum expenditure of acquired founds in such a way that there is no unnecessary cost and the returns derived from the investments of the business are the max
-increase wealth by making investment in projects or organization that provide a maximum return and make sure the investment is safe
-provide adequate insurance protection against personal risk of death disability income loss medical care property and liability and unemployment

iv.  

At strategic level companies required to enhance their ways of communication with employees to enhance teamwork effectiveness at departmental levels team leaders needed to enhance their leadership skills and foster appropriate team balance in a collaborative environmentand training and continuous development was a must to improve individual contribution of employees towards teamwork effectiveness High performance teams in Financial Management companies will enrich the success of this sector 




iv. 

-External 
profits can be kept back to finance expansion External sources of finance are found outside the business from creditors or banks
[bookmark: _GoBack]
Bank over draft
Bank loans
Found from investors or ahareholder

-Internal
Retained profits
Sale of stock
Sale of fixed assets
Debt collection

vi.

Financial management is important mainly because it helps to make decisions towards the maximization of value of the firm the importance of financial management to a firm are as follows

-Clarity of the goal is important for any firm financial management defines the goal of the firm in clear terms (maximization of the shareholders wealth) Setting goal helps to judge whether the decisions taken are in the best interest of the shareholders or not financial management also direct the efforts of all functional areas of business towards achieving the goal and facilitates among the functional 

-Firms use fixed as well as current assets which involve huge investment acquiring and holding assets that do not earn minimum return do not add value to the shareholders moreover wrong decision regarding the purchase and disposal of fixed assets can cause threat to the survival of the firm The application of financial management techniques such as capital budgeting techniques helps to answer the questions like which asset to buy when to buy and whether to replace the existing asset.
The firm also requires current assets for its operation. They absorb significant amount of a firm resources Excess holdings of these assets mean inefficient use and inadequate holding exposes the firm into higher risk Therefore maintaining proper balance of these assets and financing them from proper sources is a challenge to a firm Financial management helps to decide what level of current assets is to be maintained in a firm and how to finance them so that these assets are utilized efficiently

-Firms collect long-term funds mainly for purchasing permanent assets the sources of long term finance may be equity shares preference shares bond term loan the firm needs to decide the appropriate mix of these sources and amount of long-term funds otherwise the firm will have to bear higher cost and expose to higher risk Financial management (capital structure theories) guides in selecting these sources of financing

- the return to the shareholders the firm is not legally obliged to pay dividend to the shareholders how much to pay out of the earning is a vital issue financial management (dividend policies and theories) helps a firm to decide how much to pay as dividend and how much to retain in the firm It also suggests answering questions such as when and in what form (cash dividendor stock dividend) should the dividend be paid
The most importance of financial management is not limited to the managers who make decisions in the firm Proper financial management will help firms to supply better product to its customers at lower prices pay higher salary to its employees and still provide greater return to investors
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A manager’s primary challenge is to solve problems creatively while drawing from a variety of academic disciplines and to help managers respond to the challenge of creative problem solving principles of management have long been categorized into the four major functions of planning, organizing leading and controlling the four functions, summarized in the P-O-L-C figure are actually highly integrated when carried out in the day-to-day realities of running an organization therefore you should not get caught up in trying to analyze and understand a complete clear rationale for categorizing skills and practices that compose the whole of the P O L C framework
It is important to note that this framework is not without criticism Specifically these criticisms stem from the observation that the P O L C functions might be ideal but that they do not accurately depict the day-to-day actions of actual managers the typical day in the life of a manager at any level can be fragmented and hectic with the constant threat of having priorities dictated by the law of the trivial many and important few however the general conclusion seems to be that the P O L C functions of management still provide a very useful way of classifying the activities managers engage in as they attempt to achieve organizational goals   
PLANING ORGANIZING LEADING CONTROLING
-Planning is the function of management that involves setting objectives and determining a course of action for achieving those objectives Planning requires that managers be aware of environmental conditions facing their organization and forecast future conditions It also requires that managers be good decision makers
Planning is a process consisting of several steps the process begins with environmental scanning which simply means that planners must be aware of the critical contingencies facing their organization in terms of economic conditions their competitors and their customers planners must then attempt to forecast future conditions these forecasts form the basis for planning
Planners must establish objectives which are statements of what needs to be achieved and when planners must then identify alternative courses of action for achieving objectives 
-Organizing is the function of management that involves developing an organizational structure and allocating human resources to ensure the accomplishment of objectives the structure of the organization is the framework within which effort is coordinated The structure is usually represented by an organization chart which provides a graphic representation of the chain of command within an organization decisions made about the structure of an organization are generally referred to as  organizational design decisions

-Leading involves the social and informal sources of influence that you use to inspire action taken by others if managers are effective leaders their subordinates will be enthusiastic about exerting effort to attain organizational objectives.
The behavioral sciences have made many contributions to understanding this function of management personality research and studies of job attitudes provide important information as to how managers can most effectively lead subordinates attitudes and emotions
-Controlling involves ensuring that performance does not deviate from standards controlling consists of three steps which include (1) establishing performance standards (2) comparing actual performance against standards and (3) taking corrective action when necessary performance standards are often stated in monetary terms such as revenue costs or profits but may also be stated in other terms such as units produced number of defective products or levels of quality or customer service

Case Study

1.Fixed cost 3000$ variable cost 3300$

2.
a-As per the case study is the price of a sandwich will reduce to 1.5& the testy break will have 1. a- 5$ profit
b- profit of 80p
c- lost of 100$ per month









































	







	




Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Zakaria Amrani Jamal
	Date
	18-06-2017





For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



								
	


					






image1.png
ﬁ
o R




