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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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A:  What is Human Resource Management? Discuss its relevance to the construction industry. 
Human resource management is in short, is the method to describe the management of people in an organization. Within the construction industry this is really important as, it has to ensure that the project has enough man power, they must all have the correct skills and knowledge for your project to be successful.

B: What is HRD? How does it differ from HRM? 
 HRD is Human resource development, aims are developing a better skill set for people who work inside your business. This can be taken on in the class room or on site. It can also be taken on by mentoring which would be done by a manager or a supervisor. Human resource development differs from human resource management as HRM deal with all aspects of HRD will only deal with the staff development.

C: What is reward and compensation policy? 
· This is a policy that some employers will use to attract keep and motivate they’re staff. This policy will result in a bonus payment for meeting targets, for keeping high standards. Things you may receive are.
· Bonuses
· Commision
· Company car
· Pension
· Life insurance policy
· Profit sharing schemes
· Dental Plans
· Medical insurance
· Child care vouchers
· Capital bond and reward schemes.

D: What is the importance of discipline in industry?
Discipline is very important. Bad discipline in the work place will call for supervisors and managers to act to nip it in the bud as quick as possible. This is because you need to deal with before it is able to escalate into a bigger problem. Proper discipline can keep morale high and your work staff happy if discipline is slack morale will be affected the same is also said if discipline is inconsistent. All aspects of a companies discipline procedure should be readily availiabe to all members of staff and should be easy to understand. 

  E: What is voluntary and involuntary separation? Discuss with examples. 
A voluntary separation occurs when an employee leaves decides to end employment of their own accord. Like
1. Resignation
2. Retirement
3. Medical retirement
4. Redundancies
An involuntary separation is where the employee will have no choice in when they leave so is enforced by the employer. Examples are
1. Giving them notice of termination after a poor trail period or multiple incidents of poor discipline.
2. Medical retirement where you are unable to do your job properly
3. Enforced redundancies
4. Loss of confidence

F: How does recruitment differ from selection?
This is really quite simple, recruitment is where you as an organization will encourage people from inside and outside your business to apply for a job and go through a process of elimination to see who will be the successful candidate will finally be. Selection on the other is where a person or persons will be head hunted for a specific role. Selection is also where you may let go of certain people and keep the ones who meet your high standards.

 
 2. Discuss various techniques of manpower planning.
Manpower Planning is also called as Human useful thing/valuable supply Planning. Manpower planning is the process of guessing a number or projecting the number of personnel needed/demanded for a project with different skillsets over a predefined period of time.
1. Forecasting Staffing Needs:
 The first step in the manpower planning process involves forecasting staffing needs and deciding the actions needed to satisfy those needs. The most important step in forecasting staffing needs is a review of the organisation's goals and success plans of reaching goals.

2. Forecasting Internal Supply:
Once staffing needs have been forecast, managers are in a position to forecast the internal supply of workers in hiring, training, and firing department. A forecast of internal supply is taken from examining the kinds of workers in hiring, training, and firing department) internal to the organisation, the information about people/combinations of different kinds of people of those useful things supplies especially years until retirement, and the firm and steady lasting strength of the people now employed.
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