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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 

	Please insert your completed assignment (in word format) here:

Define ‘materials management’ and its scope.
Material management is a business process which controls the acquisition, storage, transport, and coordination of materials for any given project. For example, a contractor’s project team will identify the materials needed, source them at the best price, decide whether they need to be stored or delivered on the day of the job, and ensure they get to the right person at the right time for the right purpose. It is an integrated process involving multiple people and departments both internal and external to the firm, giving it a wide scope. 

Describe the various functions and objectives of materials management.
Material planning and control: project teams, including the quantity surveyor work as a collective to identify the required materials for each work package within a project plan. By doing so, the team is able to budget for each work package accordingly and communicate to suppliers accurately how many units are required and when they should be made available to site or storage personnel.  
Purchasing: the identification of good quality suppliers is critical to effective materials management alongside the maintenance of positive working relationships. Rating systems can be employed to rank suppliers to support the identification process so contractors can be more informed when sourcing materials for projects. 
Stores and inventory control: when materials are delivered to the project site or holding areas off-site, it is important to verify they are as described and right for the assigned job. Members of the project team responsible for inventory control are required to maintain logs of all materials coming to and from the site and ensuring materials not used immediately are properly stored and used within their given shelf life. 

Why should an organisation rate its vendor? 
Construction projects are time and budget restricted, which means contractors need vendors they can rely on to deliver the best quality materials at the right time at the right price. By rating vendors based on factors such as quality, delivery time, cost, and technical ability enables the contractor to select the most suitable vendor for any given project or work package within that project. Rating vendors also helps avoid worst-case scenarios where the contractor does not receive an order from the original vendor and has to approach an unknown supplier for immediate delivery, resulting in higher costs and wasted time. 
There are a number of ways to assess and rate vendors such as: the weighted point method, which is based on a variety of performance measures including delivery time and cost of materials; the checklist method which relies on departments working with the vendor to submit an assessment based on set questions; and the critical incident method which assesses the suitability of a vendor by taking into account the number of logged negative events caused by the vendor during past projects. 

Discuss the possible advantages of an "integrated materials management approach" 
An integrated approach to materials management is advantageous due to its promotion of effective communication within an organisation. By facilitating better communication between relevant departments within a firm, such as procurement and operations, delays and wasted resources are reduced because information is more readily available to those responsible for ensuring materials are properly managed and accounted for. For example, if a member of the procurement team were offered a discount on bulk materials for a limited period of time, rather than committing to the offer and dealing with the logistics later, the member would ascertain whether there was an immediate need for the materials, whether storage facilities are available and appropriately resourced to manage the new stock, and if the project budget can tolerate this order without knock on effects. 
This approach also centralises accountability to one individual, the material manager, which means all processes relating to materials management, regardless of department, are monitored and approved by one person only, therefore removing layers of complexity and communication barriers. 
Similarly, better performance is achieved using the integrated approach due to the fast distribution of information from one key individual to multiple departments when utilising electronic data processing. For example, an email sent from the materials manager directly to key personnel will be acted on more quickly than disseminating information to managers of those departments who then pass the information further down the chain. 
Finally, one of the most important advantages of the integrated approach is its promotion of personal development for personnel within the organisation by exposing them to the wider scope of materials management, new tasks outside of their comfort zone, and new layers of responsibility. 

Discuss the role of materials management in construction.
In short, materials management in construction is the process of procuring, purchasing, and organisation of construction materials efficiently to ensure the right quality and quantity of materials arrive at their destination at the right time and at the right cost. 
The fundamental requirement for constructing a building is the availability of materials because, simply put, without materials there is no structure to be built. Therefore it is of the highest importance those responsible for materials management are competent and able to communicate effectively between suppliers, procurement personnel, storage personnel and site management, as without that ability resources are likely to be wasted along with time, which in construction is always of the essence. Coupled with this is the need for proper planning at the outset of a project to identify the total number of materials for each work package to reduce the risk of incorrect orders being made which wastes both time and money. Proper planning also enables the project team to predict when money for materials should be made available for orders which helps avoid situations where money is short due to being spent on other aspects of the project when materials are required to continue the project. 
Materials management also focuses on suppliers and trying to ensure the best possible price is paid for the required quality and quantity of products. This is made possible by assessing vendors on various criteria such as cost, delivery time, and incidents, which promotes healthy competition and helps prevent delays due to missed deliveries or poor quality materials by ensuring those vendors are not used. 
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