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	1) 
I) The main benefits of a supply chain. 
A supply chain is formed to enable customers to have goods available to them locally that have been sourced from all around the world.

II) The five areas each company within the supply chain can make decisions about individually or collectively are Production, Inventory, Location, Transportation and Information.

III) Modern supply chains have evolved to enable companies to keep up with the fast pace, high demand market. They have done this by outsourcing parts of the supply chain they are not best at and concentrate on their best aspect to improve. Within old supply chains some of the larger companies tried to keep all parts of the supply chain within their company.

IV) Inventory management includes everything from raw material to finished goods. Each part of the supply chain needs to decide if they need to react faster to the supply demand or if they should be slightly slower but provide better costs as they do not have a storage cost for vast amounts of product. It is needed to enable each part of the supply chain to have enough items to cover the planned course the products will take.

V) ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain. Information is a very important driver within a supply chain. Information will enable you to forecast and plan for future orders and control the inventory correctly and also ensure that the correct transport is in place for each stage it is required.

2) Location has a strong impact on the cost and performance of a supply chain because you could be located nearer to a supplier for cheaper transport costs to you and the supplier would also become more responsive as the transport time would be shorter. At the same time you don’t want to be too far away for the customer because again the transport cost will be impacted and the responsiveness of the company would be compromised. Labour costs would also need to be considered at the same time because you may locate yourselves nearer to the customer but have higher labour costs so this would end up with the end customer having higher costs, if the decision was made to be further away and be less responsive but have lower labour costs if could end up with a lower cost to the end customers.
3) 

a) Producers are the people who make a product, it could be the raw material or the finished product and any part in between.
b) Distributers take products from producers generally in large quantities and supply them to retailers, they can store a large amount of product and distribute them when and where suppliers need them.
c) Retailers hold smaller quantities of product in shops where the public can go and buy them and use advertising to draw in the consumers.

Case study

The supply chain for milk starts out with farms, from the farm it will travel to a processing plant or dairy in its unprocessed state where it will get processed. It will then get packaged into bottles and transported to distributers. From the distributer’s it can go either straight to the consumer or onto a retailer and then onto the consumer.

PE Dairies fits into the supply chain by being the processing plant and distributer. The activities that make up the companies logistics are incoming deliveries of unprocessed milk and of all the different products they supply, the transportation of milk between the processing machines and bottling machines, the delivery of products out to their customers and then the returning of milk bottles that customers leave out to be returned to the dairy.


[bookmark: _GoBack]They will face quite a few problems with logistics due to the short shelf life of dairy products, they will have several deliveries throughout the day of unprocessed milk and have to time each arrival so that there is not a long waiting time for each delivery, ensuring that the milk can get processed at the earliest point to give the best quality. They will have to place orders for items they don’t produce with little notice to their supplier and rely on the product getting to them on time. If a driver is sick they will have difficulty getting in cover due to the time of the day milk deliveries are carried out, this would impact the customers as they would end up getting their delivery later in the day. 
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