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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.          Give short answers to the following questions:                                                               (15)

i.            What is the difference between a group and a team?
Answer: A group is a collection of individuals who coordinate their individual efforts. On the other hand, at team is a group of people who share a common team purpose and a number of challenging goals. Members of the team are mutually committed to the goals and to each other. This mutual commitment also creates joint accountability which creates a strong bond and a strong motivation to perform.

ii.	What is meant by the term “Team Management”?
Answer: Team management typically involves setting team priorities and performance objectives, reviewing performance and methods employed, and spearheading the team's  decision-making process. It also refers to the various activities which bind a team together by bringing the team members closer to achieve the set targets

For example, Rosalie being the team leader was actually responsible for bringing her team members closer so that none of them feels left out and all are motivated to deliver their level best. With the help of the  team  management  activities,  she  managed  to  create  a  positive  ambience  at  the workplace and promoted healthy competition in her team.



iii.          Describe the role of a team manager.
Answer: 
Team managers should know about team strategies, working with remote teams, using technology, workplace diversity, management styles, mediation, macro, and micro-management. Their roles can be long term or project based, depending on the duration of  a  particular assignment.

[bookmark: _GoBack]The team manager is the leader of a group of employees, overseeing the daily operations of one section within a company. These leaders must perform a wide range of duties that correspond to the kind  of  team  they  manage.  For  example,  in  a  manufacturing  situation,  the  team  leader supervises the production line, while at a call center  they would  coach  employees and monitor calls.

iv.          What are the five stages of team development according to Bruce Tuckman?

Answer:
1.    Forming
2.    Storming
3.    Norming
4.    Performing
5.    Disbanding


v.    Outline the factors contributing to the successful development and performance of a team.

There are seven factors of successful teams:
1.    Cohesiveness-  The first factor to consider is how cohesive members are with one another. Once a team is highly cohesive, a member’s commitment and willingness to strive for excellence thrives. Team cohesion affects the extent to which members like one another, get along with each other, and trust and respect one another’s

abilities and opinions.
2.    Communication-  In order to understand the scope of a goal and agree upon a path to  reach  that  goal,  teams  must  develop  an  effective  method  of  communication. Indicators  of  effective  team  communication  include:  mellow  conversation  tones, willingness to consider all opinions, desire to enhance communication frequency, effective conflict resolution, and efficient decision-making processes. Furthermore, to  foster  team  cohesion, employee  satisfaction,  and  motivation,  organizations should implement a formal conflict resolution process in cases where a team cannot effectively resolve conflict internally.
3.    Groupthink-   is   a   tendency   for   decision-making   teams   to   suppress   opposing viewpoints in order to preserve group harmony. When determining the degree to which a team is experiencing groupthink, a manager can evaluate whether the team is  exerting  an  excessive  amount  of  dominating  characteristics.  Other  signs  of groupthink include individual conformity, apathy toward team goals and outcomes, peer-pressure exerted by leaders within the team, and discussions that tend to be one-sided.
4.    Homogeneity-  is  the  extent  to  which  members  are  similar  or  different  to  one another.  The  difficulty  for  most  project  managers  is  finding  the  right  balance between  overly homogenous  and  overly  heterogeneous  teams.  When  evaluating team homogeneity, a manager can consider similarities and differences in personal characteristics,   education,   skills,   abilities,   generational   backgrounds,   cultural background, and income levels.
5.    Role Identity- is the  extent  to  which members are  capable of assuming different roles  throughout  the  team  structure,  thus  diversifying  efforts  and  developing subject matter experts. The diverse skills and knowledge that members bring to a team provide a large range of capabilities necessary to achieve a goal. Managers can observe the extent to which a team can recognize the individual potential in each member and identify the role best suited for that member. If not, a team cannot be expected to be highly functional and perform well.
6.    Stability-  The  sixth  factor  that  significantly  influences  team  performance  is  the degree  of  stability  among  members  and  project  leaders.  Teams  that  have  lower turnover rates experience higher levels of group cohesion, better communication methods, and more effective role identity. In addition to simply evaluating turnover rates,  managers  can  evaluate  the  degree  to  which  members  are  comfortably interdependent   with   one   another,   which   comes   with   stable   and   trusting relationships.
7.    Team  size-   The  greater  number  of  members  within  a  team  the  more  resources available to achieve a goal. However, as team size increases, so does the number of conflicts resulting in decreased levels of cohesion and inefficient productivity. To evaluate  whether  a  team  is  too  large  or  small,  managers  must  consider  how effectively  and  harmoniously  members  work  together  and  whether  the  required tasks are being efficiently accomplished by all members of the team.


v.           Explain the nature and importance of teamwork for an organization.
Answer:  A  teamwork  environment  promotes  an  atmosphere  that  fosters friendship and  loyalty.
These  close-knit  relationships  motivate  employees  in  parallel  and  align  them  to  work  harder, cooperate    and    be    supportive    of    one    another.    Individuals    possess    diverse    talents, weaknesses, communication   skills,   strengths,   and   habits.   Moreover,   a   well-managed   team produces the following desired results:  
     Increases the firm’s productivity  
     Improves the quality of products and services  
     Reduces the costs of production  
     Speeds up operations  
     Drives innovation and change  
     Develops new products faster  
     Works efficiently with suppliers  
     Provides a learning mechanism for each team member  
     Satisfies important personal needs of each member such as sense of belonging and esteem
 
     Creates a positive working culture, specialization, and efficiency  
     Boosts social corporate responsibility among the workforce  
     Provides immediate feedback to one another  
     Helps identify opportunities for growth and development  
     Supplements the functional expertise of one another  

In my work experience, it’s a wonderful feeling to feel wanted and appreciated at work. It helps coming to work easier. Consequently, projects which involve teamwork serve also as an opportunity for professional development and learning. This may be conscious  learning during a meeting or learning which occurs without you even realizing whilst listing to others. It is quite possible that you can learn from someone else’s knowledge which allows your own skills and capabilities to grow.

2.          “A good environment within the team can help the team members to achieve their set goals.” Discuss

Working in a good environment means work happily and comfortably, less stress and less unhappy.  This  kind  of  environment  is  motivating  and  inspiring  to  achieve  goals  and objectives. The best kind of companies are those where everyone works together cohesively. Encouraging and promoting teamwork boosts productivity because it makes employees feel less isolated and helps them  to feel  more  engaged with their  tasks.  You  can  do  this  by  regularly  holding  team-building  exercises  and opportunities for your team members to bond and get to know one another.

Our environment has a significant impact on our productivity, contentment and creativity.  Healthy and happy employees are more likely  to feel  motivated and engaged. Create a  space that  is  enjoyable to work  in and an office  where  your employees want to spend their time. Be conscious of privacy, noise, air quality, natural light,  areas  to  relax  and  the  ambience.  Encourage healthy  attitudes  by offering healthy snacks and access to exercise, whether this is in the form of a gym membership or participating in team exercise classes. By promoting healthy habits you can help your staff to maintain their energy  levels and reduce their stress. Office perks such as these will also make your team feel appreciated and further encourage them to do their best work.
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Case Study                                                                                                                                           8

Byron is a bakery manager and manages a team of 17 in a in a superstore bakery. One of the key challenges of Byron’s job is to ensure that his team produces the right products to meet demand at key times. His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity but also develops new skills. For example, when the bakery expanded its product range and Byron needed to ensure that all the products would be on the shelves by 8.00 am, rather than enforce a solution he turned to the team for ideas. The team solved the problem by agreeing to split break times so that productivity could be maintained.
Byron’s approach produced a positive outcome and increased team motivation.

The superstore’s leadership framework sets out not only the skills and competencies but also the personal characteristics and behavior it expects of its leaders. The store looks for managers who are positive, confident and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programmed for building leaders is to encourage self-review and reflection. This allows staff to assess their strengths and find ways of demonstrating the characteristics that are vital to the long-term development of the business.



i.	Is Byron’s team motivated? If so, what approach did he use to maintain their motivation?
Answer:  Yes, I believe Byron’s team is motivated. His usual management approach is to allow the team to take responsibility for achieving the desired result. One of the greatest benefits of working in a team is the inspiration and ideas that can result from team discussions. When running ideas by one and other, there is a lot more scope for creativity in comparison to working on a project alone. In an effective team environment, staff members feel confident in suggesting their ideas. When working autonomously and having a direct responsibility for ideas, people tend to present the safer option to their managers.  However, when in a team brainstorming environment, the notion of suggesting creative and unique ideas is welcomed. Teams also bring people together from different backgrounds and levels of experience which can help in creating optimal solutions.

To relate this situation in my experience, as a member of Sales team, a lot of challenges we face every day such as economic crisis, bad product reviews, low customer satisfaction etc. It would help if we, as a team discuss how can we help each other to achieve Sales quota. This can help improve their attitude as well as increase their job satisfaction which is a win-win situation for employers.


ii.	Is Byron a successful team leader in your view? If so, which types of special leadership qualities does he possess? And how do these qualities help him?

Answer:
-Yes. Byron has the qualities of an effective team leader such as compassion and integrity, inspire the trust and respect of the team and stimulate production within the workplace.
If so, which types of special leadership qualities does he possess?

-He possesses positive attitude, and confident ,with the capacity to inspire and encourage their teams.  A key part of stores’ programmed for  building  leaders  is  to  encourage  self-review  and reflection.  This allows staff   to assess their strengths and find ways   of   demonstrating the characteristics that are vital to the long-term development of the business.

A good team leader is patient enough to give team members their required time to improve. The team leader should try to understand the nature and situation of the member and give support to them accordingly.

How do these qualities help him?
-The qualities of Byron will help him achieve team goals. He created a good work-environment within the team that helped the team members achieve goals and more.  His positivity in the workplace shows to encourage the team members to overcome obstacles and work cohesively to achieve the company’s goals. As a team member with a positive attitude, you will have already demonstrated these traits to your superior and therefore will be favoured for a promotion.

Effective teamwork in the workplace helps drive the organization toward success. Positive attitude towards coworkers is contagious and it helped keep morale high. A manager that can motivate people while keeping them on task is a great asset.

For example, I was previously managing newbies for as seasonal call center agents for a month. I didn’t think about their mistakes. I think about how I can help to get the right order and ensure customer satisfaction because I didn’t want them to receive low survey score not only because I didn’t want them to feel bad or bring the team score but it’s a reflection  also of the company services.
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