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1. Describe various functions and objectives of materials management 
Material management refers to the efficient management of material to get the right quality, right quantity of supplies, at the right time and at the right place for the right cost. When a business is able to efficiently manage its material then it can become profitable. Therefore, material management is a key ingredient to maintaining a healthy and competitive edge in business endeavours.
One of the functions of material management is material planning and control, this function is generally based on forecasted sales and production plans. It involves a number of stages and these include estimating quantity of material required, preparation of budgets for acquiring material, determining quantities of inventories, scheduling orders and measuring the performance of expected outputs. Purchasing is another function of material management, it involves identification and selection of sources of supply, agreeing terms of purchase, placing orders, payment to suppliers, evaluations and the performance rating of suppliers. The final function of material management that shall be considered is stores and inventory control, which involves the physical verification of stocks and reconciling them with book records. Activities in this function include physical control of material, maintaining store records and stocking of material. This function also entails setting inventory levels, fixing cost of material and setting limits for safety stock levels.

2. Describe the Scope of material management
Material management involves coordinating, planning, sourcing and purchasing, storing, moving, and controlling of materials in a certain way so that the total cost of carrying out these activities are kept as low as possible. Material management can also be defined as a management process requiring supervision, coordination and execution of tasks that are involved in the flow of material either within or out of the organisation in an integrated fashion. 
There are several needs for material management within construction projects and this includes having adequate material on site when needed to reduce any time wastages and hence enhance time efficiency, to pay the lowest prices, consistent with quality and value requirement for material purchases and to operate efficiently within the site and construction project. Material management within construction is a vital function that contributes to profitability, subject to the material manager’s ability to reduce cost. 

3. Explain the Issues Relating to Purchase and Storage of the materials
One of the issues that must be addressed once carrying out material management is purchasing. An element that needs to be taken into consideration when purchasing is for the company to identify whether it shall be undertaking centralised or decentralised purchasing. Centralised purchasing involves a centralised purchasing department which buys all the items and then distributes it to other plants of the company at different locations. This is sometimes favourable for organisations as it is easier to negotiate prices and terms due to purchasing a higher quantity of material, it is easier to administer and control as only one entity is carrying out purchasing, testing and inspection can be centralised and hence this helps to maintain quality of purchased components. Decentralised purchasing means each plant will have to purchase its own components needed to manufacture a product. This method of purchasing is regarded to be beneficial as local control, rescheduling and coordination is easier and quicker, dealing with local suppliers will reduce transport costs and level of inventories and also makes it quicker to readjust requirements. 

An additional element to consider is purchasing from single or multiple sources, single sources lead to lower overhead and administrative costs, higher chance of obtaining discounts, longer relationships with suppliers through single source purchasing means that suppliers are motivated to improve their own services. When carrying out multiple source purchasing, there is flexibility in placing orders, encourages competition amongst suppliers, less risk as the company is not dealing with a single supplier. 

Size and timing of purchase orders involves determining the adequate quantity of material needed and finding the most suitable time to place the order. This requires coordination between several functions such as store and inventory keeping, supplier’s capability and readiness, production schedules and reliability issues. When purchasing there might be issues with vendors that create uncertainties with regards to scheduled deliveries and quantities as well as quality of items. Any delays that occur to the buyer as a result of these will lead to an increase in production costs and hence might resort to emergency suppliers from somewhere else.

Inventory plays a huge role in storage of material, inventory stores are where materials are stored and hence inventory levels should be in a way that quantity of items kept is neither too high to avoid incurring extra cost nor too low to result in shortage. Location and layout of store is an important issue here, the location should facilitate easy receiving of material and easy accessibility by users and the layout or nature of the store is dependent on the type of items being stored. Layout of the store depends on factors such as damage prevention, safety of theft, quick and easy verification of storage. Storage facilities are quite important as they have the function of making storage and retrieval of items easier and hence, these should be easily accessible to enable counting and verification. The most popular material location systems include fixed locations, where reserve space is provided for one particular item at a specific place which cannot be used by any other item, random locations where items are stored in any vacant location and zoned location where items of a particular category are grouped and stored in an area reserved particularly for them.

Upon receiving material to be placed in storage facilities, these must be professionally inspected for quantity and quality, visual inspection results should match data specified by purchase orders as well as the specifications of documents accompanied by the delivery. Additionally, testing should be carried out according to the pre-defined standards and the good items should be separated from the bad. Upon completion of these, accurate records of all transactions and related issues should be kept for store accounting, checking stock levels, account reconciliation and cost accounting. 
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