UNIT 1 – HRM


i. Outline the objectives of Human Resource Management in an organisation.
1- To establish and use a workforce that is able and motivated in order to achieve the goals of an organisation. 
2- To create the desired organisational structure and working relationships among all the members of the organisation. 
3- To integrate individuals and/or groups within the company by matching their goals with those of the company. 
4- To ensure individuals and groups have the right opportunities to develop and grow with the organisation.
5- To use the company’s human resources in the most effective way to achieve organisational goals.
6- To ensure wages are fair and adequate and provide incentives and benefits, thereby satisfying both individuals and groups; also, to develop ways of allowing recognition for challenging work, prestige,security and status. 
7- To maintain continuous high employee morale and good human relations by establishing and improving conditions and facilities within the organisation.
8- To improve the human assets by providing appropriate training programmes on a continuous basis.
9- To try to effect socio-economic change in areas such as unemployment, under-employment and inequality by distributing income and wealth. In this way, society might benefit. Additional employment opportunities for women and the disadvantaged will also have a positive impact.
10- To offer opportunities for expression.
11- To ensure that the organisational leadership works in a fair, acceptable and efficient manner. 
12- To ensure a good working atmosphere and employment stability by having proper facilities and working conditions.

ii. What are the benefits of a clear recruitment process?
1- To use human resources as effectively as possible; 
2- To ensure the best possible working relationships among all members of the organisation; and 
3- To assist individuals to reach their highest potential.



iii. Is there a need for human resource management specialists and, if so, what should their role be? How is this role evolving? 
Their role be:
1) Planning
2) Staffing
3) Employee development
4) Employee maintenance.
This role envolving:
Planning
The human resources planning function serves to determine the number and type of employees needed to achieve the company’s goals. Research is performed in this function because planning requires information to be collected and analysed for the forecasting of human resources supplies and the prediction of future human resources needs. Staffing and employee development are key human resources planning strategies.
Staffing 
Staffing is mostly concerned with the recruitment and selection of human resources (people). Human resources planning and recruiting is carried out before people are selected for positions. Recruiting is the personnel function of finding and hiring the best qualified applicantsto fill job vacancies. The selection function is used to choose the most qualified applicants from those attracted to the organisation by the recruiting function. During the selection process, human resources staff are involved in helping managers decide which applicants to select for the given jobs and which ones to reject.
Employee Development 
Training and development is used as a means of providing employees with the skills and knowledge to do their jobs well. It must be provided to all employees. In addition to providing training for new or inexperienced employees, organisations often provide training for experienced employees. This may be because their jobs are undergoing change or the company needs them to work m ore effectively. Development programmes are also provided to equip employees for higher-level responsibilities. Training and development programmes are ways of ensuring that employees are capable of handling the stresses of their jobs and performing well. 

Employee Maintenance 
Performance Appraisal Performance appraisal is an evaluation of an employee and his/her performance to ensure that said employee is working well and at acceptable levels. Human resources personnel are usually responsible for developing appraisal systems. The actual assessment of employee performance is carried out by supervisors and managers. Performance appraisal is necessary because the results of the appraisal can be used to motivate and guide employees’ performance. It also provides a basis for pay, promotions, and any disciplinary action, if necessary. 
Career Planning - Career planning is a process through which an employee explores his/her interests and abilities and strategically works towards job goals. It has arisen partly because many employees feel the need to grow in their jobs and to advance in their careers. 
Compensation  - It is the HR department that determines how much employees should be paid for certain jobs, using a system of assessment. Compensation is often a heavy burden to companies and therefore needs serious attention in the human resources planning stage. Compensation affects staffing because people generally want to work for an organisation that offers more pay in exchange for the work done. It provides an important motivation for employees to achieve more in their jobs and reach higher levels. As such, it is related to employee development. 
Benefits  - Work benefits, also referred to as fringe benefits, are non-wage compensation received by employees in addition to their usual wages. Benefits are legally required items but employers may provide more at their discretion. The cost of benefits is so high that they have become a huge consideration in human resources planning. Benefits are mostly related to the maintenance area because they provide for many basic employee needs. 
Labour Relations  - Labour relations relate to the practice of managing employees who are members of a union. Unions provide employees with strength in numbers and have representatives who can advocate on their behalf, if necessary, to deal with any discrepancies in pay, benefits, working conditions, and other work aspects. HR personnel are responsible for negotiating with unions and resolving any disputes. 
Record-keeping -  Record-keeping is essential and is the most basic function of HR. Recording, maintaining and retrieving employee information when needed is carried out by the HR personnel. The type of records kept are related to the employees and include employment history, CVs, medical records, promotions, transfers, working hours and lateness, etc. Keeping up-to-date records is a vital HR function. Employees today want to know what is in their personnel records and why certain things are included or excluded.

2. What are the main functions of Human Resource Management?
1) To fully develop knowledge of corporate culture, plans and policies.
2) To initiate change where necessary and act as a facilitator. To actively participate in formulating company strategy.
3) To be a consultant to change.
4) To ensure communication remains open between the HR department and individuals and groups inside and outside the organisation. 
5) To identify and advance HR strategies that match the company’s business strategy.
6) To develop particular organisational teams and assist in the effective working relationships between the teams and individuals.
7) To ensure the organisation’s goals are achieved by effective co-operation of employees.
8) To identify any problems, particularly in the HR area, and to find effective solutions.
9) To contribute to the co-ordination and support services for HRD programmes.
10) To assess the effectiveness of HRD programmes and to do research in order to find out how the HRD has affected (improved or otherwise) individual or organisational performance.
3. How many opportunities for staff development can you think of? Here are some ideas. 
1) Refresher training
2) Providing materials for self-study
3) Planning and reviewing are vital functions
4) Research activities
5) Managing change and introducing new technology, innovation and diversity.

Case Study 
1. What does his statement suggest about the motivation of this hotel worker? 
[bookmark: _GoBack]Answer: This worker is unmotivated, so if the HR manager does not create an incentive for the worker, Tony may leave the hotel and the Hotel needs a new recruitment.
2. Identify and explain two possible ways in which Tony’s motivation might be improved.
Answer: Increased salary and more weekends off for more free time for yourself and family and better quality of life
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