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Assessment 6 – Managing Resource

Q1. Give short answers to the following Questions:

I) What are the resources of a company?
The resources of a company can come in many forms.  It could be land, the building, machinery, equipment, IT, inventory and people.


II) What is an effective resource management system?
To manage our company’s resources we use a variety of systems. 
 To manage inventory we use an IT stock control system. To manage critical machinery we use a preventative maintenance program, to manage our manufacturing we use a scheduling / planning system – this also enables us to manage our main resource - people.  To manage the finances of the business we use budgets.  All of the above require careful, efficient planning.



III) Outline the main problems relating to managing resources? 
Many issues can arise when managing resources.  One main problem is that things can go wrong no matter how well he planning stage was carried out.  What is important at this stage as that you identify the issues quickly and rectify them efficiently, thus limiting any damage to the business.
.

IV) What is the relationship between operation functions and resource management in a business?
The operations business function is responsible for the creation of goods and services.  In our business these include, manufacturing, materials planning, Order entry, Importing, exporting, packing & shipping.  This involves / requires the organising of all required resources to produce the goods and services.











Q2. Maintenance of the raw materials is important for a business and needs special management - Discuss


The raw materials of our business are vital to its success. If we do not control our inventory and its quality then we would not be able to sell goods, thus the business would be in jeopardy.  In order to control our inventory and to preserve it we are vigilant with the inventory levels we hold and the storage of it so as to preserve our investment in it. We only purchase from approved suppliers & only order required stock levels, which are done by way of predicted ordering through our IT system – this ensures we are guaranteed a certain level of quality & do not hold an inflated inventory amount that sits still in our business.


Q3 ‘Managing resources is an essential part of running a successful business’- Discuss
The managing of a business’s resources is vital to its success.  We have to ensure that our resources are fully utilized at all times otherwise this would not be efficient or cost effective for the company. Careful planning is required in order to achieve this and this starts off by way of global strategic planning sessions at the end of each year, planning for the following year.
Once the strategic plan is completed we determine what the critical success factors are and then determine what the enabling strategies are in order for us to achieve our strategic plan.  Different activities and projects are cascaded down throughout the business. The projects are then distributed throughout the business departments to be completed in priority order.  We then run fortnightly sprint meetings to check in on progress and manage any issues that are affecting our progress.
These effective resource management strategies give us an overview of everyone and everything. And the overview gives us the control.
We use an IT system called Microsoft Teams to manage our projects and this gives transparency – to all team members as well as top level management.  This gives the whole company access to see what projects are being worked on and ensure we are aligned in order to achieve our Strategic plan.
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