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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q.1.i
Management is the science and art of getting people together to accomplish desired goals and objectives be coordinating and integrating all available resources efficiently and effectively. Management can be defined as all the activities and tasks were undertaken for the purpose of archiving an objective or goal by continuous activities like planning, organizing, leading and controlling.

Q.1.ii
The term Levels of Management refers to a line of demarcation between various managerial positions in an organization. The number of levels in management increases when the size of the business and work force increases.
Top Level of Management:
It consists of board of directors, chief executive of managing director. The top management is the ultimate source of authority and it manages goals and policies for a business. It devotes more time on planning and coordinating functions.
Middle Level of Management:
The managers and departmental managers constitute middle level. They are responsible to the top management for the functioning of their department. They devote more time to organization and directional functions. 
Lower Level of Management:
It consists of supervisors, foreman, section officers etc. According to R.C.Davis, “Supervisory management refers to those executives whose work has to be largely with personal oversight and direction of operative employees”. In other words, they are concerned with direction and controlling function of management.

Q.1.iii
The management principle of equity often occurs in the core values of an organization. Employees must be treated kindly and equally. They must be in the right place in the organization to do things right. Managers should supervise and monitor this process and they should treat employees fairly and impartially.

Q.1.iv
There are basically five primary functions of management:
1. Planning
2. Organizing
3. Commanding
4. Coordinating
5. Controlling
Planning: is the future oriented and determines an organization’s direction. It is a rational and systematic way of making decisions today that will affect the future of the company. It involves the predicting of the future as well as attempting to control the events and the ability to foresee the effects of current actions in the long run in the future.
Organizing: requires a formal structure of authority and the direction and flow of such authority through which work subdivisions are defined, arranged and coordinated so that each part relates to the other part in a united and coherent manner so as to attain the prescribed objectives.
Commanding: when given orders and clear working instructions, employees will know exactly what is required of them. Return from all employees will be optimized if they are given concrete instructions with respect to the activities that must be carried out by them. Successful managers have integrity, communicate clearly and base their decisions on regular audits. They are capable of motivating a team and encouraging employees to take initiative.
Coordinating: when all activities are harmonized, the organization will function better. Positive influencing of employees behavior is important in this. Coordination therefore aims at stimulating motivation and discipline within the group dynamics. This requires clear communication and good leadership. Only through positive employee behavior management can the intended objectives be achieved.

Q.1.v
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Q.2.
Planning is looking ahead is true because it contributes heavily to success and gives us some control over the future. By planning we set aside our tasks and deadlines so we can enlarge our mental force and seeing the bigger picture. By planning we can set our personal or business goals and for this defiantly we have to look ahead. But planning is not ending with such strategies or guidelines. It has relation with implementation and controls. Because plans are not always proceed as conceived. Controlling investigates whether planning was successful.
Controlling referred to as terminal management function, takes place after the other functions have been completed. And for this process we have to look back and have to analyze the performance of our planning, organizing and leading. And therefore we have to look back also. So, yes we can say control is looking back for investigation. 

CASE STUDY
1.
In any particular company, a management hierarchy is very essential because with the help of a well drafted hierarchy of workforce, it is being possible to effectively evaluate the company strategies, plan the actions to be taken in order to reach the business goals and to divide the organizational functions among the workforce effectively. In general, most of the middle scale and the top scale companies are comprised of three levels of hierarchy known as the lower-level management, the middle level management and the top level management. To emerge as a successful organization, there should be a good coordination between all the above levels of management.


Top management: also called as the executive level, the top management guides the overall functions of a business. The top management includes positions such as Chairman, Vice-President, Board of directors and the Chief Executive Officer (CEO).

Middle management: a general manager is the top tier officer of the middle management of the company management hierarchy. A general manager undertakes job functions relating to different sections such as sales and marketing, client relations, operation management, financial management and team management, etc.

Lower- level management:
· Supervisor: a supervisor is at the highest rank of a lower-level management. They act as a communicator between the lower-level employees and the middle management of the company management hierarchy. They supervise all the essential aspects of a project.
· Office manager: office managers coordinate the various operations performed be the employees of the corporation. They also undertake the payroll duties of the company.
· Team leader: a team leader is responsible for the successful coordination between the employees. Team leaders play a very vital role because they are associated with the grass root level of organization.

2.
William Davis is now the new Chairman of Vision Tech. The chairman leads the board, sets its agenda and ensures it is an effective working group at the head of the company. He must promote a culture of openness and debate and is responsible for effective communication with shareholders. In addition to the administrative or executive duties in organizations, the chairman has the duties of presiding over meetings. So in this case William Davis is calling meetings with Vijhay Singh who is the financial manager and Irene Rogers who is the supervisor, in order to discuss matters and problems on the factory floor.

3.
The objectives for the business are determined from the top level of management. The main role of the top level management is summarized as follows:
· The top level management determines the objectives, policies and plans of the organization.
· They mobilizes (assemble and bring together) available resources.
· They do mostly the work of thinking, planning and deciding.
· They prepare long-term plans of the business.
· They require more conceptual skills and less technical skills
In this case study the objectives for the business determines by William Davis.

3.
In a business the lower level of management will ensure that the work is carried out properly and on time.
The lower level management performs the following activities:
· Lower level management directs the workers/employees.
· They develop morale in the workers.
· It maintains a link between workers and the middle level management
· They spend more time in directing and controlling
· Along with the experience and basic management skills. They also require more technical and communication skills.
Irene Rogers as the floor in charge will be responsible to make sure that the work will be carried our properly and on time.
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