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Assessment 7

Question 1

I, Define material management and its scope?

 Material management is compared with management functions supporting the complete cycle of material flow from the purchase and internal control of production materials to planning and control of work in process, to warehousing, shipping and distribution of the finished product. An effective material management process ensures that the right kind of materials are at the right place when ever needed.
The scope of material management encompasses all aspects of materials ie material costs and material supply, material movement and waste management.

II, Describe the various functions and objectives of material management?

Functions for material management are more efficient productions scheduling , to take make or buy decisions, prepare specifications and stabilization of materials, to assist in production design of material requirements, quality control, material handling, use of value analysis and value engineering, developing skills of workers in material management, smooth flow of materials in and out of the company.
The objectives are efficient material planning and buying or purchasing, procuring and receiving, storing and inventory control, supply and distribution of materials and quality assurance.

II, Discuss the possible disadvantages of integrated material management approach?

Possible disadvantages of material management could include material planning, purchasing, storage and material handling.

IV, Discuss the various vendor rating techniques, why an organisation should try to rate its vendor?

The ability to follow delivery schedules, quality schedules and specifications, flexibility and cooperative, attitude when providing service, providing competitive prices and future capability of the supplier, technical ability, availability of testing facility and reliability of test certificates. A completive delivery cost overall efficiency and scope of delivery.
It is important to rate the vendors to asses them and compare their best performance. Then the best performer can be chosen on the price quality and the rating may be calculated according to the quotation.

V, What advantages does a construction agency derive by treating material management as a separate and important function?

It will make sure that there is a continuous flow of materials at an optimum rate so that the project does not come to a halt and cost money for idle time wasted on labour etc..
It will also guarantee levels of main resources are available rather done in phases during the lifespan of the project and supply these resources when required.       

Activity 

I have recently visited a company local to myself (Lion Court Homes) I was able to meet and also discuss with the Materials management department that were able to show me first hand how there department was  being run. I was unable to see any corrections or modifications required as this department was being run so efficiently but came away with some very valued points. 
 

