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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1) To define materials management and its scope
Is based on good planning ,organization and to be able to  control the flow of the materials with in the organization , the also the process of  controlling  material flows, to  to bring together under one organization the responsibility  to determining to manufacturing requirements ,scheduling the process  and store the dispersing materials on time with in the allowance cost, in general is to nuy the goods ,to store them ,make  all more simple, to value and analyze
2) Various Functions and objectives or material management
To make sure that the right materials are available at the right time and the   quantities we are looking for, support the products in order to meet costumers demand, to plan for  the materials  to arrange logistics ,stock, material quality
And the cost, basically is planning and control the raw materials check prices 
3) Discuss the possible disadvantages ,the disadvantages  are relevant specialist may continue  to concentrate on the area of their core and further training may not be needed, biggest  issue moat of times is luck of focusing ,and can be a big problem, some times is difficult to apply to bigger organizations, they don’t provide  any tools or technical management, is so many more  to mention
To refuse services is the keys are corrupted ,
4) Discus the various vendor rating technique’s ,there is few rating to begin with 
The vendor has to check the quality of the products and services, to meet the technical specifications, to value with in reason terms and cost,to check and judge cost of the transportation, to  try to achieve discounts on the early payments ,to make sure delivery is on time ,to have financial capability ,and more so to have a good costumer references, any organization must rate their vendor to assists the buyer to identifying areas of weakness in thr vendors performance and allow the buyer to take the correct steps
5) The advantages in a construction agency,is to perform and have the ability ,to be just in tie with inventory control,t o reduce  the waste of materials ,increase inventory accuracy ,and optimize material and transport, the goal of the material management  to make sure  that construction material  are on site and they are ready to use them when is needed, generally  need to plan ahead for the materials ,to buy, to receive them ,to store the materials to control them ,and scrap what is not in use
6) The computerized materials management department works like this to my understanding after my questions and research they have popular systems like 
CMMS software can ne use as primary  to manage the maintenance of equipment and machinery, the ERM system  can store raw materials works in progress and finish goods inventory data, there are more systems available but to me the most suitable system is the one ,which can minimize loss deterioration 
And damage, to help to protect against theft and waste ,and helps to make decisions, to plan ahead, make schedule and transport ,to receive quality control ,storage and management, on site transport, and all waste management
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