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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. i. What are the different types of decisions made in an organisation?
The decisions made in an organisation are classified depending on the extent or impact (time) they have for the business. We can find three types:
· Strategic Decisions: They are all strategic decisions but in this category we are included the decisions that have long lasting effect throughout the organisation and they involve a lot of resources.
· Tactical Decisions: This kind of decisions affect or we can see the result over medium term. These are focused on resource and operations. We can consider these decisions risky but less than the strategic goals.
· Operational Decisions: We include in this group the decisions that are made about daily basis and in short run. They do not have so much risk and they are more technical in nature.

1. ii. What are the tactical decisions about?
The Tactical decisions are included inside the strategic decisions of the organisations. These usually will be taken by the managers and they are focused on resource utilization and operations. This category includes all the decisions that they will have effect over medium term and this is the reason they are less risky than the strategic decisions or goals. 

1. iii. What is the logistics strategy about?
The logistics strategy will be incorporate to the strategic decisions of the organisations and it includes plans, policies and culture that are related to the supply chain management. 
Fawcett defined that the role of strategy is “to guide the firm in its efforts to develop and utilize key resources to achieve desired objectives within a dynamic and challenging competitive environment” (Fawcett et al., 1997).
Corporate strategies define the general goals and then the logistics strategy has to define and organise the real movement of materials to accomplish these objectives. Some of the actions included the logistics strategy will be the supply chain designs, location and size facilities, partnership with others organisations and relationship with vendors. 

1. iv. What is the value added strategy about?
The value added strategy is a one of the possible logistics strategy an organisation can adapt to its company in order to achieve its goals. In this case the organisation adds value to the final product in each supply chain’s step. 
It is a sensible strategy that put values in the final products and the service provided depending on the worth that it is taken from the customer’s perspective (time and place utility or innovative features in the product).

1. v. What are the three factors to be considered when designing a logistics strategy?
The three factors to be considered when designing a logistics strategy are:
· Higher strategies set the organization’s goals. The aims of the company are defined thanks to its mission and the business and corporate strategies will help to define the how to achieve these objectives. The logistics strategies have to match with corporate strategies to attain the objective with the best efficiency. 
· Following factors need to be consider as they are involved in the business’ environment:
· Customers
· Market conditions
· Technology
· Economic climate: inflation and gross domestic product
· Legal restraints: trade restrictions, legal responsibility
· Competitors
· Shareholders: aim for return on investments and profit required
· Interest groups
· Social conditions: customer’s lifestyles, demand
· Political conditions
· The last factors to be considered is if the company has a unique competence that make it apart from its competitors. In this case the factors are controlled by the organisation and it can make changes:
· Customers: their loyalty, demands
· Employees
· Finances: capital, cash flow
· Organisation: structure, flexibility
· Products: quality, innovations
· Facilities: capacity, reliability
· Technology
· Processes: structures and technology used
· Marketing
· Suppliers: service and partnerships
· Other assets: innovation, knowledge and patents.

1. vi. How do logistics play a strategic role in organisations?
The logistics are essential in the organisations because its decisions have direct impact on the corporate strategy and performance, including financial measure like reliability and lead times. Some of the decisions that are included in the logistics are: supply chain designs, location and size facilities, partnership with other organisations and relationship with vendors.

1. vii. Outline the main areas that a logistics strategy emphasises.
The principal areas the logistics strategy will be focused are:
· Cost: the aim is attaining higher profits for the organisation and lesser price for the customer while reducing their logistics costs.
· Customer service: Focusing the logistics policy in customer service, the organisation can acquire a long-term competitive advantage (stocks levels, speed of response and delivery times).
· Timing: Achieve fast deliveries or deliver the products at the time desired by the customer.
· Quality: Customers want higher quality in all commodities (product and service)
· Product flexibility: Capability of the organisation to tailor products to individuals’ specifications.
· Volume flexibility: Know our own demand to avoid overstock and provide the correct products to the customers
· Technology: Incorporate new technologies to logistics and therefore improve the communications, tracking and stock control.
· Location: The aim is delivering the products as fast as possible. For this reason it is important be located close to the customers. 
The ideal will be that the organisation provides low cost, high-quality customer service, speed delivery, elasticity and using high technology. 

1. viii. What is a lean strategy?
A lean strategy is one of the logistics strategies that a company can adapt to achieve its goals. 
The main objective of logistics making use of this strategy is to reduce the whole cost of logistics while ensuring satisfactory levels of customer service. The purpose is to reduce all the resources and with a well-organised flow of materials getting rid waste with non-stop lead times.
The lean strategy is focused in five principles:
· Value: developing a product that has worth for the customers
· Value stream: designing the finest process to create the product
· Value flow: ensuring a well-organised flow of materials during supply chain
· Pull: only making products when there is buyer demand
· Aim of perfection: looking for permanent improvements 
This strategy tries to reduce the waste making simpler movements, using higher technology to boost efficiency, striving economies of scale and locating closer to the customers.

1. ix. What is the main purpose of logistics audit in organisations?
The aim purpose of logistics audit is to obtain information about the current performance and practices of the logistics inside the company. It analyses the events, costs, resources, performance, products, etc. with details.
The external audit will provide information about type of customers, kinds of demands, competitors, locations, industry trends and more. After, the logistic audit will review the actual performance of the logistics and review if its actual performance is according to the external environment and demand achieving the efficiency and aims of the company. In opposite case, thanks to the logistics audit, the organisation will know where it needs to make changes to improve its results.

2. Outline the steps involved in developing a logistic strategy.
We can develop a logistic strategy following the next eight steps:
· Perform a logistics audit: Thanks to the results of an external audit the organisation can study the external factors (customers, markets, competitors) in order to develop the best aim and corporate strategy.
· The internal audit evaluates higher strategies from a logistics viewpoint: Analyse the best processes and strategies to follow or to adapt to the organisation’s logistics to achieve the mission. 
· Design the general features of supply chains: This will include the design of the network, place of facilities, capacity, technologies used, transportation decisions, etc.
· Set particular goals to illustrate what every logistics activity must attain: Thanks to the internal audit we will be able to identify the areas that may need or require improving.
· Design the most excellent organisational structure: including the systems and controls inside the logistics network.
· Benchmark logistics: We can consider it like the internal audit, it reviews the performance of most important organisations and will define methods to compare real performance with planned.
· Execute the strategy.
· Monitor genuine performance: always try to look for perfection and continuously analysing the feedback in all the levels of the supply chain.

3. Case study
· How does Charlotte currently organise her logistics? What do you think are her aims and priorities?
We could say that Charlotte is applying to her logistics growth and agile strategies. The introduction of the herb products started eight years ago offering a new range of fresh products to the local people. Along the years she has introduced more unusual herb crops and offered different activities related to these. This decision was made following the customer demands and responding fast to the changes and environment. Also she is focusing now in a very specific range of unusual products that it gives her advantages in the market for the minimum number of competitors she had. 

I think that Charlotte’s aims and priorities are the customer satisfaction and providing a personal service. She is reacting fast to the customer’s desires expanding her business and adapting it to these demands. For example, after the successful with the introduction of the unusual herb crops she decided to introduces more crops and create a new range of products based in this herbs (cooking, perfumes and healthy staff). As foreign people start to visit the farm for its services, Charlotte decide to offer activities related to the main products and open a visitor’s centre, advertising the farm now like a tourist attraction.
Her business grows quick but she develops the best strategy before making reality the next expansion, avoiding possible mistakes that they could delay or interfering in the actual services provided.

· What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?
Charlotte is considering now in a new expansion that it will change all the supply chain in her business. Another expansion will mean move all the processing to another industrial state. 

She would like to go further with this idea to be able to support a higher volume of orders and expand her geographic limitation, offering her products to a new range of customers.

The principal impact of this decision will be the move of part of the supply chain and the processes to other location. This will increase the logistic costs in different levels, especially in the transport. She would need to keep her original farm if she wants to keep offering the activities related to the production of the herbs in the visitor’s centre, but with the extension she would need to maintain another production building to answer the new volume of demands through the website. 

To cover these new costs in logistics she would have to increase the order’s volume thanks to the postal order catalogue and increasing the use of the website. From now Charlotte will need to develop a marketing plan and try to collect feedback from her customers in order to respond fast to their demands and improve the new strategies in the areas required.

The principal problem that Charlotte will have to face is to adapt the new expansion without losing the idea of the actual business and not interfering in the actual activities or customer’s demands. 

The new extension will increase the volume of orders and the Geographic’s limits. Some opinions that Charlotte can receive about it will come from the local people or her loyal customers. With the expansion it can bring the fear that the company will have logistics mistakes and delays with the orders. Also another opinion she can get is about the quality of the products. She started selling the growing herbs for the people who wanted fresh and organic products. If the demand and sales increase, there is a fear that the herbs will not be produced as good and organic as before and the quality may not be the same. 

Considering these opinions, Charlotte will need to think and develop well the logistics strategy to follow if she would like to go further with her new expansion. 
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