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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q 1.1 – What are the general causes of project cost and time overruns?
· Initial cost overruns may occur due to the lack of information in the feasibility study, as there is less involvement from the contractor and it may not reflect the realities on the site.
·  There is always a factor of risk in the project which difficult to identify at the start of the project. When a risk hits the project in the execution phase it creates time and cost problems / delays and overruns.  
· There is a factor of mismanagement and incompetent job performer. Due to their lack of experience, involvement & motivation a project can face difficulties in meeting the deadlines. 
· If the project resources are not allocated at the right time and if there are issues related to the quality and the safety that will definitely create losses in terms of cost and time overruns.
Q 1.2 – What are the main resources of the project finance?
· Commercial Banks
· Public Banks
· Debenture or bonds
· Suppliers credit
· Interim payment certificates (IPCs) from clients
Q 1.3 – Which processes are used in controlling phase?
· The overall scope change control 
· Resources control
· Schedule control
· Cost control
· Quality control
· Risk Response
· Performance Reporting
· Contract Administration
Q 1.4 – What is feasibility Study? And which areas does it cover?
· It is the study of the project w.r.t project scope, time required, cost estimate, resource requirements. It has all the required information and guidelines from different relevant institutes.
· This report consist of the market analysis, technical analysis, financial analysis, economic analysis and ecological analysis.
· It contain information regarding the project background and description, Market and plant capacity, Materials and input, Locations and site, Engineering and investment costs, Organization and overhead cost, Manpower, Schedule, Finical and economical evaluation and summery sheets.
Q 1.5 – What items are included in “Project Completion Report”?
· Scope of work
· Schedules used
· Important events
· Contract executed
· Contract details of material and equipment suppliers
· Maintenance manual
· Cost of project
· Problems during construction
· Lesson learnt
· Minor defects detected at handing over stage.
Q 2.0 – What is a project? Describe the different processes undertaken through the development of a construction project. 
· It's a temporary endeavor undertaken to create a unique product, service or result. A project is temporary in that it has a defined beginning and end in time, and therefore defined scope and resources. (PMI)
· A construction project have the following phases;
a) The initial phase
b) The planning and design phase
c) The execution phase
d) The completion phase
· In the project initial phase, the overall outlook of the project and its implementation strategy is defined. Approval is taken from the necessary authorities and client has the power to start or to terminate the project.
· After the project has started the planning phase begins. It includes a realistic plan which is based upon the strong assumptions, data, experience and risk factors and used to fulfill the project goals. 
· Along with the planning phase, the designing phase also begins. Most important is this phase is the architectural design which has the characteristic to fulfill the requirements of the client/project.
· Then begins the execution phase of the project. Here all the departments of the organization work in harmony to meet the project objective within time, within cost, by ensuring quality and safety without compromising on the project scope.
· Controlling phase is where the progress of the project is monitored and analyzed w.r.t time, budget, productivity, earned value, quality and safety. Here plans may need to revise as the unidentified risk may interfere. 
· In the closing phase of the project all necessary tasks are complete before formally handing over the project. Clients conduct inspection and tests to ensure that project has met all of its objectives.
· Note that each of the phases of the project is comprise of different activities that have a specific result or outcome. These inputs are converted into tangible and verified outputs or procedures during the life cycle of the project.
· Also note that the ability to influence the outcome of the project is very high in the starting phases of the project with less overhead cost. And this influencing power decrease with time as the project executes.
· Also note that risks are difficult to identify in the start phase of the project which is a risk in itself. And as the project proceeds those risk can be identified but cost to mitigate those risks is high.
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