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Global Project Management
1. Give short answers to the following questions :
I. What is the difference between a traditional project and international project? 
The project where the large majority of the team is working in one location and work for the same organization is called traditional project. The project involving team members working in various locations is called international project. The difference between those is that international project usually involve multi-cultural members of the team and therefore might come across some challenges such as different work practices, language barriers or different time zones making communication a bit more complicated than working on a traditional project within the country borders. 
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II. What is a virtual project? 
Virtual project is a subgroup of the international project. Teams working on virtual projects are dispersed geographically and work in different organizations. Again, project manager might be challenged to balance the different cultures, understanding of work practices and manage communications within a distance. It is very important that all involved in virtual project collaborate with all parties to ensure respect, understanding and complexity of communications. 
III. Briefly outline the challenges involved in managing international projects.
Managing the international project is more challenging than running a traditional project for the below reasons : 
· Number of different organizations – team members working on an international project might work for one or multiple organizations, so project manager must adapt their leadership skills to the multiple procedures, cultures and policies. 
· Numbers of distant locations – teams working on a global project are usually located in different countries. In order to communicate closely they use phone calls, video conferencing and in some cases travelling to meet each other for effectiveness. 
· Country cultures – working on a multi- cultural project brings more diversity to the work environment, improving the creativity, as different cultures prefer or use different ways of processing work. As well as that, it may bring the misunderstanding because of the different processes, and the project manager has to use basic practices to ensure the multi-cultural projects bring the advantages to the project. 
· Time zones – as mentioned above, working on an international project means being located in different countries. One of the main 
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Struggles the manager can come across here is different time zone, which makes setting the meeting during office very difficult or even impossible. For this reason, it is vitally important the management implement communication rules and templates across locations. 
· Different languages – international companies usually establish a common language to ensure all involved understand the requirements and expectations, and it makes easy for all involved to communicate on day to day basis. Still, working on a multi-cultural project might have some challenges as levels of agreed communication language might be different, and all parties must ensure their work colleague clearly understand what is communicated. 

IV. What is global leadership? 
Global leadership is a set of elements of the person which  understands and uses the proven practices of how run multi-cultural projects with team members who have different mind sets , work practices, quality and differences in communication. It is a must global project manager is ready to take various challenges while working on this project, as having teams working within a distance, having different time zones and languages, this will require project manager to use their leadership skills to run the project smoothly and reach set goals. 

V. What is the importance of trust-building in global team management?
Trust is at the heart of the global team management. When working with different cultures, people, and different work practices and not even in the same country, trust becomes crucial element of project’s success. Trust between team members is essential, as different ideas are welcomed and 
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appreciated, it increases the team morale and the best results are achieved. 

VI. Which special skills are required in global team members?
Project manager will have a pool of human resources from different countries to work on the global project. The manager may evaluate the previous experience of the resource working on the global projects. The team’s members must have not only required technical skills but most importantly a set of global skills which include the ability to work remotely, be open to other cultures, different personalities and be able to communicate positively and successfully towards the end goal. It is a must that members working remotely has a self-discipline, self-motivation, possesses high personal confidence, flexibility and good organizational skills. 
VII. What can be the source of conflict in global project? 
Running or working on a global project means it has a rich characteristics, which involve organizations, multiple locations, languages, time zones and different cultures. Having a variety of views, personalities, understanding might generate some conflicts. The main reasons for conflicts can be : 
· Difference in accepting change
· Different native languages can cause misunderstanding
· Different personalities/organizations have different views , processes, authority and responsibilities
· Different strategies/ aims of organizations

2. Discuss, in detail, the conflict management procedures for global projects. 
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The risk mitigation strategy may be to manage the conflicts and obtain an agreement among all parties when the project teams identify any conflicts which may become a threat to the project. The below list of general  guidelines can be used to adapt to current conflict management practices : 
· Act as a mediator – integrity, transparency and cultural understanding must be shown, ensuring that you, as a manager, aim to resolve the conflict in the best possible way for all parties involved. 
· Question the situation – obtain the information about the threats, strengths, weaknesses and different standpoints from all parties involved. Then, investigate, record it and share it with all people from various locations via online conference. Any ideas, suggestions should be welcomed in order to solve the conflicts. 
· Appoint a Third-party Arbitrator – usually this is required when the manager wants to defend the interests of organization. This person should come from independent company to reach fair outcome. 
· Assess the situation – evaluate the conflict. See how it can affect the project objectives, involve all parties to voice their opinions, this can be done privately if the conflict is of a sensitive matter.  
· Define the strategy – be ready to answer to any arguments using the data collected. 
· Prepare the discussion – define the communication methods. Set the meetings online or face-to-face if needed. Decide who needs take part in the discussions and send them the invitations. 
· Start discussion – introduce the reason of conflict, participants and 
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main standpoints. Reinforce the project goals, mission, and objectives relevant to the project. 
· Resolve the situation – start with the points which can be easily resolved , this will build trust and understanding between all parties, then move on to more difficult decision making. 
· Document and communicate the situation – prepare the summarized decision. All parties must agree on written notice. Then share the document by forwarding it to all involved parties. 
· Document the lessons learned – summarize and document the methods, reasons strategies and consequences used/gained while solving the conflict. 
3. Which communication techniques are used in global projects? Discuss in detail. 
One of the biggest elements to success of the project is effective communication. It is one thing to run traditional project, the other - to run global project with multi-cultural staff, language barriers, and different time zones. Global project manager might come across some communicational challenges, as he needs to adapt different methods of communication within the teams across the countries. The most beneficial way of communicating is face-to-face; unfortunately it cannot happen while working on a global project. That’s where alternative ways need to be used in order to effectively communicate and ensure all are on the same page within the project requirements/expectations. Project manager sets online meetings, send invitations, but again, people working on a different time zone might not attend them. So a use of video conferences, email exchanges, o phone calls are essential to run project smoothly. As well as that the manager needs to be ready to adapt to language barriers and ensure the message sent is clearly understood. It is important at the first 
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[bookmark: _GoBack]stages of the project manager thinks through how they will adapt their company templates for the meetings over distance; find the ways to communicate effectively on short information exchange over a distance, how to conduct brainstorming sessions, coaching and knowledge transfers. The project manager must ensure the constant communication is in place, information/updates are shared, everyone involved gets a fair chance to share their ideas and receive feedback. Global project and communication between the members within project might be challenging but having right leadership and communicational skills, possible. 
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