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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I. Define leadership/situational leadership model
Direction: Strong skills in process & procedures, accountable in results, excellent skills in training new employees.
Coaching: Supporting & directing team members/tasks, hands on management of tasks.
Supporting: Encouraging team members in ownership/problem solutions on their tasks, with a high supporting role insuring needed tools/information are available for the team members. 
Delegating: This stile can only be used on highly experience team members, with the right skills to perform the requested assignment. Can be used for collecting data to further reporting, with a low supporting effort from the leader.
II. Servant leadership
Leaders who are able to see large scale picture of their business, and guide their team towards the common goals. The servant leader pay attention to the teams needs, rather than their own, in order to achieve the common goals. 
III. 5 leaderships skills.
Challenge the process
Inspire a shared vision
Enable other to act
Model the way
Encourage the heart of employees
IV Manager Vs. Leader
Leaders sets directions/visions, Managers implementing the  directions/visions
The leaders encourage managers to fulfill the goals, by giving them guidelines & trust. By this the leader can empower the managers & team to achieve the long term visions, set by the leaders.



Types of thinking 
Directional thinking: Direction-setting opportunity(DSO) will ultimately produce the vision & direction. 
This can of course change over time and will create.
Direction-setting decision: The DSD will accrue if some outside influences or new information will interrupt the vision/direction from the original DSO.
 Consequential thinking: Identifying the risk in a particular action/task ahead of you. All actions have a consequence. It can be cost, ethical, legal, ext. to help make our decisions we can use the rotary four-way test.
Is it ethical
Is it legal
Is it fair & balanced
Will it pass a test of public scrutiny
And last impact on cost/productivity 
Influence Strategies.
The six influence strategies are good examples to get your team to accomplice our goals and strategies.
Reciprocity, commitment, social proof, likeability, authority, scarcity, are all good strategies to pick from, in order to guide our team in the right direction and in the end it will create trustful relationship between employee & employer.
That will result in better business & productivity. 
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