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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:

i. What is the difference between proactive and reactive investigations?

Reactive investigations are typically initiated by citizen/victim complaints and are a result of an external notification of the crime. The investigator will react only when the crime has been reported by an affected party, i.e. employee etc.

proactive investigations take place as a result of the investigator’s findings. The
investigator does not wait for the aggrieved party to complain and initiates action based on the evidence of fraud.

ii. How would you differentiate between the weighted and unweighted solvability factors.

Weighted systems separate the more solvable factors from the less solvable ones. They recognize that not all factors are equally important; for example, fingerprints found at the crime scene hold more weight than the existence of a witness.

Unweighted systems These systems do not assign weights to factors; therefore, all factors are equally important. The presence of factors determines whether the case will be investigated further or not.



iii. Goal - setting and planning is very important for the soundness of an investigative process. Why?

Goal-setting is the primary task of the investigator regardless of how the complaint has been generated. In both proactive and reactive approaches, the starting point is the complaint, and the ultimate goal is to establish a case with a legal basis for investigation and a successful outcome.

Goals provide a solid foundation for the investigation to progress. Therefore, if these goals are ill-defined, poorly designed, or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigative plan may not be executed properly.

Developing a plan is the second task after defining the goals. It is almost impossible to conduct a financial investigation successfully without having a sound plan.
Financial crime investigations usually require a heavy load of information. Investigators may be buried under volumes of financial information if they do not have a sound plan to manage it. The plan must be strong but sufficiently flexible to accommodate changes during the course of the investigation. It is possible to manage the flow of information and control the volume of evidence with an efficient plan.

iv. Outline the major goals of an investigative plan.?

1) Uncover the Truth 
2) Preserve Evidence 
3) Establish Independence of Investigation 
4) Address Allegations 
5) Review Response/Policies/Procedures to improve processes and prevent repetition 
6) Avoid/Respond to Government Investigations

v. Briefly describe the stages involved in planning an investigative plan

Develop an Investigative Plan
Pre-planning is a way of avoiding reactive decision-making in favour of anticipating all possible scenarios and devising a carefully deliberated reaction should certain operational compromises have to be made.

Financial Planning
Investigators should be fiscally responsible and conserve their resources through preplanning because money is always scarce regardless of whether the investigator is working for a private client or for the district attorney’s office. Therefore, compromises have to be made in order to minimize costs.

Personnel Planning
After determining the scope and direction of the investigation, the next step is to predict the number of personnel that will be needed to conduct the investigation efficiently. It is desirable to pre-plan for staffing requirements, especially in long and complex cases.

Technology Planning
Investing in the latest technology is a necessity, especially as the world is undergoing a digital revolution and everything is becoming more computerized. Such investments, either temporary or permanent, must be carefully planned.

vi. Describe the three main areas of intelligence gathering process.

Surveillance
Surveillance of the suspect’s or victim’s actions may provide valuable information and uncover facts related to the following:

Valuable assets (boats, cars, etc.) owned by the suspect or people close to the suspect.
Banks and financial institutions.
Homes, buildings, and other real estate in the possession of the people relevant to the case.


Database Searches
Data have a number of uses, ranging from tracking people to predicting their buying preferences.

it is crucial that investigators access databases, analyse the information stored in them, and piece this information together in order to gain a clear picture of their target.

Trash Collection
This job can be unpleasant and degrading as it literally means searching through someone’s trash in search of information; most people will avoid it as far as possible. It is, however, a very effective information-gathering tool because people are usually careless about discarding receipts, documents, personal items, etc. Even though these things may not at first appear meaningful, they may make a lot more sense in combination with other evidence and information.

2. Write short notes on the followings:

a. Private databases

These are databases to which access is restricted. They may include both
government and commercial sources. An example of a private database is a credit-reporting service such as Experian. Private databases can store a variety of crucial information such as data related to real estate, telephone listings, uniform commercial code liens, etc. Individuals might access private databases in exchange for a fee, while some information can only be accessed by law enforcement personnel for legitimate purposes.


b. Public data bases

These are less speedy but also less costly than private databases. Nowadays, more
and more information is being made public as many government departments are making their databases available on the Internet free of charge. For example, property and tax assessment records can be accessed easily through the county clerk’s office. Corporate filings, civil and criminal histories and other such records are available at a nominal fee or free of charge.

3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this.

Although non-financial crime investigations have their own set of challenges, financial crime
investigations require more evidence and are more complex than most murder and non-financial crime investigations. Therefore, understanding the process of investigation and minimizing errors is even more important in financial crime investigations. These investigations require the most skilled and experienced investigators.

The method of investigation is sometimes dependent on the manner of discovery. For example, an auditor may identify and report a discrepancy in a company’s accounts receivables and suspect that an employee has been stealing from the company’s accounts. A reactive investigative approach may entail collecting invoices, receipts and documents as evidence, but a proactive approach would be just as effective. Although undercover operations and lengthy surveillance may not be common tools in an auditor’s investigation technique, they are sometimes extremely useful for gathering evidence that might otherwise be hard to obtain. For example, surveillance may result in an employee being caught red-handed while engaging in the crime.
As all transactions are recorded digitally in the organization’s computer database, it is very difficult to assign responsibility or blame to one person for a particular transaction or set of transactions. Forensic document examiners have become redundant as information has become computerized and digitalization has all but conferred anonymity on perpetrators of fraud.

In addition, the investigator must gain knowledge of the business, its nature and
structure, the decision-making authority, the internal dynamics of the company, etc. Knowing the business will enable the investigators to locate important documents whenever necessary.

[bookmark: _GoBack]There is also the more difficult task of getting to know business processes, i.e. how the business conducts its operations. Ascertaining the method of accounting used by the business is likely to prove advantageous later on. For example, the investigator should know whether the business uses cash basis or accrual basis for accounting. Furthermore, it is important to know who is in charge of processing deposits, how regularly invoices are sent to clients, and what accounting controls are in place. Once the investigator knows how things work within the company, it will be easier to distinguish variances and diversions from routine business processes.

Case Study

i. What do you think could be lacking in the Owner’s self-devised accounting system? 

The devised system would be lacking the major function of integration between modules such as inventory & sales returns or lottery, pokies winnings for example. Other issues potentially are system security and separate login for each user of the cash machines.

ii. ii. Give some possible causes of shortfall other than theft by Byron.

· Lack of proper reconciliation functions in general.
· Sales return and refund that have not been reconciled or reflected in the cash journals.
· Deficiencies in the double entry systems i.e recording transactions in one side only.
· Improper system integration and error tracing.
· Purchases with cash that has not been recorded due to lack of invoices or receipts.
· Owner’s and or his associates undocumented/recorded cash withdrawals.
· Petty cash has been reconciled for the banking period.
· Bank Reconciliation was not properly prepared or reconciled.
· Lack of internal procedures cycles regarding internal operation such as authorisation and limits of approvals.
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