[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Jason Blakeston

	Student Number:
	9863

	Course:
	Diploma in Construction Management

	Assignment NO:
	7



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the following questions: 

i. Define ‘materials management’ and its scope. 
Material Management is defined as planning, identification, procuring, storage, receiving and distribution of materials. 
The purpose of materials management is to assure the correct materials are in the right place, in the right quantities when needed.

ii.  Describe the various functions and objectives of materials management. 
Below are some of the functions and objectives of material management:
· Efficient materials planning.
· Buying or purchasing.
· Procuring and receiving.
· Storing and distribution of materials.
· Supply and distribution of materials.
· Quality assurance.
· Efficient production scheduling.
· To take make or buy decisions.
· Prepare specifications and sanitization of materials.
· To assist in product design and development.
· Forecasting demand and quality of materials requirements.
· Quality control of materials purchased.
· Smooth flow of materials in and out of the organization.



iii.  Why should an organisation rate its vendor?
Orgainisations should rate their vendors to ensure they are receiving a first-rate quality, delivery, quantity and price for materials. This helps the organisation decide which vendor is more suitable for the company and allows vendors know how they are performing.

 
2. Discuss the possible advantages of an "integrated materials management approach". 
Better accountability, better coordination, better performance and better adaptability to EDP are some of the tangible advantages of the intergraded materials management, besides a perceptible team spirit, moral and cooperation are the intangible gains.


3. Discuss the role of materials management in construction. 
Materials management is a vital function for improving productivity on construction projects. The management of materials should be considered at all phases of the construction process and throughout the construction and production periods.
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