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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here: 
1.
i. The term vendor management is used to describe various activities including researching and sourcing vendors, obtaining quotes with pricing, capabilities, turnaround times, work quality, negotiating contracts, managing relationships, assigning jobs, evaluating performance, and ensuring payments are made. Therefore, vendor management seeks to identify the right sources, undertake selection of sources of supply, and develop the sources selected. 
The main components of vendor management can be described as below:

Identifying the Right Source of Supply
Identifying the right source of supply refers to choosing the right supplier, it involves much more than scanning a series of price lists. The choice will depend on a wide range of factors such as value for money, quality, reliability and service. A strategic approach on choosing suppliers can also help understanding how the potential customers weigh up their purchasing decisions.

Selecting a Source 
Here two considerations need to be taken in account.
Firstly, considerations for embarking on a vendor development program:
· [bookmark: _GoBack]The company's own past records of the vendor under consideration or other vendors who has supplied them in the past
· Catalogues
· Trade directories
· The internet
· Advertisements to register vendors
· Trade conferences 
Secondly, considerations when embarking on vendor development program:
· For the buyer to remain important to vendors, only a small number of potential sources of suppliers should be used and not too many of them. This will also ensure healthy competition in producing quality products at competitively low prices.
· The recommended number of vendors is 2-3 for large projects requiring many personnel. Good relationship must be maintained between suppliers and the buyer
· It is best to source for 3 or more vendors for fast-moving items
· If competition between the vendors is quite even, then the best vendor should be the one closest to the storage depot of the buyer (contractor)
· Computerization and management intent are key ingredients to the success of vendor development program
· Since development of vendor program may take quite a while (2-5 years), it will be a wise move to break the process into smaller parts for more effective execution using the value chain system or similar method of quantifying benefits

Choosing the Right Source 
The choice of picking a source can have a negative or positive effect on the organization seeking to make purchases from the source. It is the duty of the purchase manager to identify the right source and manage the company’s relationship with the source to ensure that items purchased are delivered on time, at the right price and the highest standard possible. An ideal vendor source must meet the following criteria:
· The vendor must be capable of fulfilling purchasing orders at the right price. Items should be of high quality. The vendor should also be able to deal with emergency situations like providing credit facilities and constant improvement in services and item being purchases.
· These must be sufficient competition available in the market to encourage high quality products and fair pricing

Vendor Registration and Development 
In this phase, the selected vendor(s) must be registered by the buyer organisation. During the process of registration, a comprehensive questionnaire is sent to the vendors for them to provide the details about all aspects of their business. It is important to discuss the intention of this questionnaire with the suppliers so that they are aware of what is expected of them. Details collect are kept on secured databases and should be well guarded to ensure confidentiality. Details to request for in the questionnaire include:
· Name of the supplier
· Location of supplier's communication office
· Location of supplier's warehouse
· Location of supplier's factory
· Past record of the supplier with the company
· Willingness of the supplier to work with the buyer’s terms, conditions and quality specifications and other pertinent issues such as offering warranty for items purchased
· The supplier’s capacity to deal with emergency requests for supply of items
· The level of expertise of supplier’s production staff
· Information on the break-even points of manufacturing units
· Overall efficiency and reliability of supplier’s company
· How innovative are the suppliers and their staff?
· Effectiveness of the supplier's organisation and management including the ownership status and operational reliability of its machinery
· The industrial relations of the firm with its unions, its past strikes or other work stoppage or slowdown problems and the ability of the firm to cope with them in the past
· Innovativeness of the company and morale of staff
· Availability of testing and inspection facilities.
 
ii. Numerous factors need to be considered in the identification of the right source for vendor management.

At the macro level:
· Identify which items are being procured nationally and internationally using single sources?
· Identify alternative suppliers or vendor to consider
· What strategies need to be adopted to develop sources to provide high quality products?
· Identifying strategies to reduce risks associated with supply monopolies
· Determine whether all sources of supply have been identified
· Identify the main elements making up the cost of items?
· Can supply cost of components be forecasted for the next year?
· Which likely events can affect potential vendors in the years ahead?
· What will be the effect of the entry or exit of major suppliers to these vendors with regards to pricing in the market?
· Will changing prices influence manufacturing costs? 

At micro level:
· Obtaining and studying past record of the supplier
· Obtaining information on the financial standing of the supplier from their balance sheet
· Determining suppliers’ capacity and flexibility to expand in the future
· Records on delivery lead time and delays
· Willingness of the supplier to work with the buyer’s terms, conditions and quality specifications and other pertinent issues such as offering warranty for items purchased
· The supplier’s capacity to deal with emergency requests for supply of items
· The level of expertise of supplier’s production staff
· Information on the break-even points of manufacturing units
· Overall efficiency and reliability of supplier’s company
· How innovative are the suppliers and their staff?

iii. Vendor Rating is the vendor selection result of a formal vendor evaluation system. Additionally, vendors or suppliers are given standing, status, or title according to their attainment of some level of performance, such as delivery, lead time, quality, price, or some combination of variables. The motivation for the establishment of such a rating system is part of the effort of manufacturers and service firms to ensure that the desired characteristics of a purchased product or service is built in and not determined later by some after-the-fact indicator. The vendor rating may take the form of a hierarchical ranking from poor to excellent and whatever rankings the firm chooses to insert in between the two. Moreover, the vendor rating system requires periodic updating. It should not be too frequent as to take away resources and not be so infrequent that the data is not representative. It is imperative to keep the vendors informed of the system and its advantages and disadvantages. 

Following are some of the import advantages of vendor rating: 
· An efficient vendor rating system saves both time and money of the Galatians as well as provides the best value for money for the organisation. 
· It brings objectivity and transparency to the procurement process and thus, accusations of nepotism, outpourings, corruption and false propaganda is reduced. 
· The company acquires an image of being fair not just with vendors but also the business community. 
· It helps in rating the vendor instead of having a tunnel vision. Aspects regarding know how. testing, transport, contractual willingness, R&D efforts are all included for evaluation. 
· It helps improve relations with the better performing vendors by giving them due recognition. 
· It inculcates a competitive spirit among the vendors and helps improve the quality of products, services and the organisation. 
· It helps distribute business optimally between vendors. 
· Decisions to disqualify, blacklist or discriminate between vendors can be taken objectively. 
· Vendor rating helps organisations to get an idea as to how they outperform their competitors regarding price, lead time, service, split-shipment, technical assistance, etc. 

The vendor rating is very useful for the organization; however, it has few disadvantages as followed:

· The process is lengthy and cannot be applied in case of emergency needs
· The system is difficult to apply in case of limited sourcing, in other words, when few suppliers (two suppliers or less) are available to provide the product or service.

iv. Quality is something every company strives for and is often very difficult to achieve. Complications concerning efficiency and quality present themselves every day in business, whether an important document cannot be found or a consumer finds a product not up to their expectations. How can a company increase the quality of its products and services? The answer is ISO 9000. Therefore, companies not having ISO 9000 are considered not quality standard. As standards go, ISO 9000 is one of the most widely recognized in the world. ISO 9000 is a quality management standard that presents guidelines intended to increase business efficiency and customer satisfaction. The goal of ISO 9000 is to embed a quality management system within an organization, increasing productivity, reducing unnecessary costs, and ensuring quality of processes and products. Additionally, companies need to document their processes and make copies available to all concerned parties to ensure everyone is on the same wavelength. The ISO 9000 standards help to ensure consistency in products and services that companies produce.

v. From a legal point of view, purchasing and procuring goods involves terms and conditions, commitment and agreement, contract details, policies and ethical standard. The team at the store is responsible for receiving and signing out goods, hence they are the end user of the purchasing process. They ought to follow the standards, policies and be conversant with the legal aspect of the purchasing process because any failure to not comply with the conditions and ethic may lead to jail or penal charges. For example, if a supplier delivers substandard goods and pay a tip (not define at gift or gratuities) to the store agent in other to get his delivery ticket sign and his purchase order paid, the store personnel is putting himself on a corrupt position. As per code of conduct, this is unacceptable and can lead to the personnel losing his job or worst. It is also seen that at the goods delivery (at store), there is a potential risk of ethical failure, for example allowing under-deliveries of goods or non-performance to specifications (as presented above), or drafting false goods inward notes; deliberate over ordering; allowing inventory to dwindle so that emergency orders at a higher price will have to be processed.
Finally, controlling the receipt and storage of goods is a vital aspect of eliminating opportunities for fraud.
  

2. 
Companies of high reputations have very high standard on training and personnel performance because trained personnel perform tasks once, the first time and in limited time frame. The learning curve shows that no system or person starts functioning at the optimum level from the beginning of employment. There is a natural learning process that follows the learning curve. The nature of the curve (steeper or shallower) depends on the nature of training policies deployed by an organisation. When the learning curve is steeper it indicates a fast leaning process. Training results come from major criteria such as training availability, the training content, the methodology, personality traits, the atmosphere, and the coaching.

The availability of relevant training programs shortens the learning curve, training has been found to have more influence on the learning process of employees. The atmosphere prevail also has a limited effect but not as much as the training aspect. This means that the company has the leeway in promoting these two avenues of learning because they fall under the company’s control unlike the personality trait which is out of its control. Training facilitates the shortening of the learning curve more than the other two factors and managers should focus on providing the best available methods of training staff to improve on productivity.

The training content is very important aspect in the learning process. It must be theory material and practical with various examples taken.

A good training system may be in place but no one is available or willing to receive training. Therefore, the personality traits play a crucial role in the training development of employees: thus, it is desirable to have individuals who are keen to learn new things and with a thirst for knowledge

The Atmosphere Prevailing in the Company or Department has a great influence in the training curve as well. The influence of the manager on the workers to motivate them for growth, availability of well-stocked library, general opportunity to grow with the company, etc. For example, if the personnel are not motivated and frustrated by the company policies, or managerial system, they will not will to develop himself and add value to the company. Although, training is a win-win scenario, for employee or employer. 

As part of coaching, it was noticed that when tackling a task for the first time, it takes longer to find solutions or accomplish the task. After some time has elapsed, the person performing the task becomes more proficient at executing the task and the time taken reduces considerably. For example, a new employee (less than 2 years of experience) is asked to evaluate couple of new suppliers, this is the first time he is asked to perform this activity. Despite the training the employee received, the personnel are working at a slow paste, hence he needs a mentor to guide him accomplishing this task in a reasonable time frame.
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