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1: What does Human Resource Department do?

Human Resource department is responsible for all aspects of managing people within the company or organisation, this is a varied role and changing all the time.

This department are responsible for recruiting and interviewing new employees, they also outline companies’ policies and advise how best to put them into practice. Other responsibilities include bur are not limited to are discipling individuals, dealing with grievances, dismissals, redundancies, health and safety, managing diversity and equal opportunities.

More recently Human Resource also took on the responsibility of policies and procedures and make sure all employees are happy within the work place. 


2: Outline the objectives of Human Resource Management in an organisation?

Human Resource must fit in with the organisation objective and include the following:

Employee a workforce that is willing and able to achieve goals set out by the company or organisation.

Human Resource are responsible for creating a suitable organisation structure and working relationships with the employees of the business, they also have a responsibility to make sure all individuals and groups integrate with the company and are in line with the company goals.

They need to make sure all employees have the opportunity to develop and grown their skills within the company, also within this department they make sure that recognition is awarded for challenging work.

Human Resources need to be able to offer opportunities for employees to express themselves. They need to have high employee moral and good relationships by establishing and improving conditions and facilities within the company or organisation and to provide appropriate training on a continual basis also helping within the community, i.e. unemployment and disadvantage people.

This department also need to make sure that leadership works in a fair satisfactory and efficient manner, to provide a good working atmosphere and to have suitable facilities and working conditions.
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3: What are the benefits of clear recruitment process?

The benefits of a clear recruitment process are that both parties are aware of the timeline and expectations.

Recruiters should set out a timeline when advertising the vacancy, this helps candidates understand what the next steps are.

It is important that the recruiter makes the candidate aware if there are any changes or delays.
If there is a delay and there is no communication between recruiter and candidate this could mean the recruiter may lose the potential employee to another opportunity.

It does work both ways, the candidate needs to be open and honest on their CV and during the interview process about their qualifications, experience, skills and any gaps in their work history.
Candidates should also make the recruiter aware of any job offers given so far or any upcoming interviews.

When both parties are open and honest with each other this helps get the process moving quickly, From the candidate’s side one of the most disappointing and frustrating thing is the lack of communication that sometimes occurs in this process after applying for a position.


  

4: Outline the ethics of Human Resource Management as relating to the organisation and individual employee.

Human Resource have a responsibility to add value to the organisation or company and effectively contribute to their ethical success.

The actions and decisions taken by Human Resources can positively and negatively affect the ethical success.

Only activities that improve an organisation or company’s credibility and value should be pursued, this would help them promote their profession.

Human Resource professionals must sustain the highest level of competency and continually work to strengthen competencies, they must also uphold the highest standards of effective leadership.
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Question 4 cont.
Human Resource need to make decisions that display fairness and justice for everyone within the organisation.

Human Resources employees need to trustworthy so that company owners and stakeholders feel that their interests are protected.
Employees within Human Resources must never be involved in any activities that could be seen as conflict of interest.

The Human Resource department need to be truthful in all their dealings and make educated decisions in all situations.
Human Resources personnel must always protect the private and sensitive information of employees.


5: What is the relationship between personal effectiveness and people management?

The relationship between personal effectiveness and people management is one can’t work without the other.
Having staff that can make use of their strengths, skills and time to achieve their goals goes hand in hand with having a skilled team of managers which is essential to any companies’ success.
Research has shown that supervisors and team managers have the best influence on staff performance.

A manager should have frequent open and honest discussions with their team members about work and performance. A manager needs to be able to keep their staff motivated and energised while a team member needs to use their talents, skills and time to enable them to achieve work goals.
They need to be able to create maximum value in the minimum time and effort.

For a company to achieve the best out of both management and team members the company must have consistent polices and procedures in place to provide its people with training and development needed.
It is especially important to provide any new managers the training for the responsibilities they are likely to face and for managers to understand exactly what’s expected of them.
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