Leon Moses 
Introduction to Coaching & Mentoring 
Unit 1

Assessment 1

I. What is the difference between Coaching and Mentoring
 Coaching is a process of learning, through an individual person, who will stimulate and teach you through a one to one session or training programme. When coaching is given effectively it enables learning and development to occur and help an individual’s performance to improve.

Mentoring is the process of a qualified, skilled person known as a mentor transferring their knowledge and skills to a less knowledgeable & experience person known as mentee. This is done through one to one sessions.  The mentee will progress, gaining knowledge and skill to help them in their career or school, youth club, college, Life 
II. Who is a Mentee 
A mentee is the student or protégé. This could be a new employee or someone who is learning a new role within the company or team.
III. What are the three elements
Aptitude – developing the knowledge, skills, ability and talent of the mentee.
Motivation – guiding the mentee to show a good level of attitude, confidence, focus and drive. 
Recourses – providing support, equipment and time for the mentee to achieve their goals
 IV When do you know it is time to give up on coaching an employee  
  I think successful mentors succeed because they have an inherent ability to connect with people. They understand what it takes to motivate an individual or a team and know how to maintain control during the highs and the lows. These very qualities also make it hard to give up on an employee and as a good mentor; you find yourself personally invested in the individuals on your team or company.
V. Generate some opening sentences for your coaching conversation.                                                                            
“Hi my name is Leon I’m 35, I have 5 kids, I love football, please tell me three things about yourself.”
“I am here to support you in achieving your goals”.   
 
Q2
I. Discuss the key coaching skills.

Employee can soon become bored and disillusioned with poorly structured coaching sessions and programme so to plan and organise effective and meaningful activities to meet the employee’s needs. By creating a supportive environment to achieve all targets & goals, this can be achieved by finding out the strengths & weakness, learning style. The mentor is so important in the employee journey with support in advice & guidance, confidence building also challenging them to come out of their comfort zone & to enable them to become a better employee.
 Q3

I. Which of the competencies listed are most important in your coaching role:
Communication, helping, teaching, mentoring, or challenging   

In my role communication, helping, teaching, mentoring, challenging are key elements which allows me to be successful in achieving my outcomes & allows me  to engage with my client/employee I believe all are equally as important.

Without communication I would not be able to support my employee, without teaching the support will become difficult, without helping I would not be able to support my clients without mentoring I would not be able to conduct a positive one to one session with my mentee, without challenging I would not be able to set achievable challenges.        

