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Marketing and Customer Services


1. Short Questions: 

i. Identify a potential target audience for an event in each of the following sectors:

A) Sporting:
Boxing event: Ages range from, males aged 18 to 54, Females aged 18 to 44, Income Earning in the range of 25,000 to 200,000 GBP, Boxers, Trainers, Boxing fans, MMA fans, Corporate and business people, All cultures and religions, All demographics.
B) Corporate:
Business conference: Ages range from, males aged 21 to 70, females 21 to 50, Income earning in the range of 45,000 to 200,000 GBP +, Managers, Business owners, CEO’s, All cultures and religions. From middle class and above demographics.
C) Leisure:
Wedding: Ages range from 18 to 60 female and male, Fiancé's, All types of income earners, All cultures and religions, All demographics

ii. Explain the importance of identifying other events in advance, which may directly compete with the one you are going to organize.

The importance of identifying other events in advance, is to make sure there are no similar events in the future. This could not also mean being similar in nature, but also and event at the same venue and or date as yours. 
This could result in less tickets sales and making attendees choose between the other events and yours. Having clear available dates with no clashing events around your event is crucial in the success of your event.


iii. What is customer service?

Customer service is the method of guaranteeing client satisfaction with a product or service.


iv. Outline the customer service skills required by an event planner/coordinator
Some of the skills required will be...
1. Organization
When you’re highly organized, this will send the message that your detail-oriented and can manage your time efficiently enough to do the best job you possibly could. This will also put any customer concerns to rest and will give the client a lot more confidence.
2. Engaging Personality
Your personality can and will have a lot to do with your overall success as an event planner/coordinator. When you show a can-do personality, easy to talk to, and make the clients feel good about their ideas, you’ll create better business and retain customers along the way.
3. Negotiation
Clients will often hire event planners because they might not know how to negotiate prices and deal with vendors for themselves. One of your skills will be to show your ability to arrange great deals with all the participants, so strong negotiation skills are needed to obtain that.
4 Flexibility
Clients may often change their minds on numerous occasions. Instead of saying there’s nothing that can be done when they request a change, try to offer a solution and be flexible. 
5 Availability.
Both you and your team members and customers should be able to reach you easily or at least receive a fast response. Otherwise they’ll feel neglected and will lower their confidence in you.

2. Explain the importance of the following resources required to promote an event

A) Time:
Time is of an importance in promoting any event for a number of reasons. Without enough time (especially when initially starting to plan for the event) this could be the difference between a successful event and a failure. Making sure there is adequate time to plan and promote the event well in advance of the actual date of the event is crucial.
B) Budget:
Having a clear budget in mind in the beginning is essential before starting to promote any event. This will not only allow covering any foreseen expenses and any unforeseen expenses, but keeping your advertising within budget. You will be able to list all the types of advertising, promotional methods and expenses well before promoting the event begins. It is easy to go off on a tangent when not needed, for example, over advertising, more flyers/posters than you need, over the top billboards and radio ad advertising, which could all exceed your budget.
C) Staffing:
When promoting your event, you could need adequate staffing allocated to certain areas for promotional needs. This will allow you the planner/coordinator to focus solely on the overall running of the event and not the tasks or jobs you have staff hired to work on. These areas could include, street teams (posters/flyer distributors) marketing team/person, media personal, and volunteers.
D) Equipment
Without the appropriate equipment needed for the event this could result in unhappy attendees, artists, performers and clients and furthermore could result in a decline for further events/clients. Having a backup of all equipment needed in case of failure is a must to ensure a smooth-running event.

3. Write short notes on the use of the following:

A) Radio Communication 
All staff and or head of each area example: event planner, promoter, head of security, duty manager, bar managers, emergency services, local authority etc, before, during and after the event has completed should be equipped with radio telephones in case of emergencies, injuries, altercations, and for general communication between each other if needed.
B) Telephone equipment
Telephones (secure landlines) should be available for use especially for emergencies, but can be an alternative to cell phones if needed. Therefore, Mobile phones should not be solely relied on as flat battery's, cell phone coverage could come into effect.
C) CCTV
Closed circuit television (CCTV) can play a big part for helping prevent and the need to review security, incidents and emergencies. Whether or not you are using existing systems or needing to install cameras at the location, and their positions will need to be decided prior to the event.
D) Alarms
Does the venue or location having existing alarms including, fire alarms and smoke alarms? Have these been recently tested and up to standard? If triggered by accident, attendees will need to need to know this by P.A announcement.
E) P.A systems
Using a p.a system in emergencies will be the best affective method, as you cannot solely rely on alarm systems because of the level of noise in the venue or location. The MC or announcer will need to announce the message in a stong clear voice, and will be part of the major incident plan planned before the event. You may be required to have backup generators in case of power cuts.
F) Screens, score boards
A good way to relay or announce messages without disturbing the P.A system, also visually a good option if hearing an announcement is not possible.
G) Loud hailers
Another backup to P.A systems, these will be placed strategically around the location and will need trained staff to operate them.

Activity 
Based on your experience of going to a wedding which you have attended in your locality answer the following questions:
A) What type of event was this? Formal or informal?
Informal, set outside in a local park
B) How many people attended and what was their back ground; were they family, friends, acquaintances, neighbors, and work colleagues- who was involved and why?
· Approximately around 50 attended
· Family members, family friends, friends, work colleagues, partners
The majority of attendees were connected as mentioned above.
C) Was there anything unusual about the event- such as, special costumes or a historic venue?
Nothing unusual about the wedding in general, location was outside in a park, everything was very standard.
D) Is the market for wedding in your locality changing? If so, how?
In New Zealand (where the wedding was and where I am from) everyone is definitely going towards the outdoor locations. This is a cheaper option and NZ has limited historic venues or churches to choose from.

E) Are these changes due to social factors, if so, what are they?
I think the majority of people want to be different, therefore, and outdoor location can be adapted and changed to the persons needs than a traditional church or indoor location. With social media playing a big part in people's perceptions, choices and “competing” with the next person (whether they admit it or not) this has pushed the boundary of locations and ideas for weddings to all new levels.
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