Assessment 1
1. Multiple choice.
I. D
II. D
III. B
IV. D
V. D
2. Short questions 
I. What is the difference between a project and routine work 
A project is a targeted effort using available resources and activity to bring about a desired change. It has a defined beginning and end and therefore defined scope and resources. Routine work on the other hand is a continuous process with no defined end.

II. Outline task to be done by a project manager during the course of the project.
A project manager is responsible for the management of the budget, Estimating and calculating the project costs.
Organising and planning I.e documentation of reports, vendors quotes and personal records.
Communicating ensuring that information is clear and precise and ensuring everyone is on the same page.

III. Describe the different stages of a project life cycle.
-initiation- key stakeholders are identified. Objectives and constraints are identified. Identifying the project sponsors, the customer and the different phases of the project. formally authorise the project.

-planning and organising-define and refine scope; what tasks and in what order will they be carried out to meet project objectives. What resources will be required and who will be responsible for carrying out these tasks.

-Implementing the plan

-monitoring and review- monitoring key dates, budget and the progress of the project.

-project closure-deliver scope. Evaluate the success of the project and disband the team.
IV. Outline keys skills every project manager should possess 
-communication skills, organisation skills, problem solving, leadership and budgeting skills.
V. Name all process groups and knowledge areas.
-process groups-
· Initiation 
· Planning and organisation
· Implementation 
· Monitoring and review 
· Project closure 
                          -knowledge areas-
· Integration management 
· Time management 
· Scope management
· Quality management 
· Human Resources management 
· Risk management 
· Cost management 
· Communication management 
· Procurement management 




Activity.

Project name- small bathroom renovation 
Length of time involved- 4 days
Key activities- wall prepping and painting 
                        -reflooring 

Stage 1- design research making a board and shopping-1 day
Stage 2-prepping the walls and painting – 2 days
Stage 3-removing old floors and inserting a new one -1day. 




