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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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Establishing Team Norms

1) What is a team?

A team is consisted of a group of people who agree on a goal and agree they need to do whatever it is to achieve that goal together. To achieve this goal some members can either work individually or as a group to achieve the goal.

2) Outline some common types of teams

There is a verity of different types of teams including a ''Business Team'' This will include a group who look after the same product or service, this could also be like a ''Management team'' where a group of managers at different levels including Executive, middle and front-line staff within a single organization. On the other hand, there could be a ''Virtual or remote team'' who do not necessarily make face to face contact and who could go long periods of time before seeing each other.  They connect most frequently using web portals, the Internet, telephone, and e-mail

3) What are norms? How do norms help teams in their effective organization?

Norms are without knowing it to the team members are guild lines and rules that are already set in place that do not have to be written down, they are just simply done as everyone understands this is how the team operates. 

Norms have a big impact on the teams organizations and productiveness as if people are following to their guild lines there will be a knock on effect and others will follow suit, however this can also be negative as if an individual isn't doing the same and lets their work ethic slip others could see this as acceptable and do the same, therefore this would affect the teams organization.

4) Discuss some advantages of teams. How do teams help employees to grow?

There can be a major effect on the team depending on how certain decisions are made. It can also be very helpful when tram members bring different ideas to team discussions as this as this could bring different ideas and input from everyone, this is defiantly an advantage as if everyone thought the same there would be no point bringing the idea up for discussion. It can also be helpful to have biased team members as they are able to include different past experiences and opinions which have previously been successful or not in the past. 

Teams help employees to grow because making decisions as a group can provide self-growth and confidence. Participating in group decisions can sometimes help you see things from a different perceptive and help you see the bigger picture. It is also positive when your team will work together and accept responsibility for their own decisions and responsibility in the team, this also requires less management. 

Team decision making can sometimes end up producing a better outcome and brings out the knowledge and experience of all members and allows everyone to have their fair input.

What are the important factors of team development?

The most important factors of team development are, Trust; It is important that there is trust within a team as they will have strong relationship and they are all confident all members of the team will put in the same level of commitment and dedication to get the work done. Other important factors are Communication and Involvement; making sure that everyone is equally involved in decisions and discussions and no one is left behind as well making sure everything runs smoothly and everything gets done properly so the team are in constant communication to each other and their manager 

Q:2: Discuss the basic principles of good communication.

The basic principles of good communication can be encouraged by being dependable and building trust as well as pitching in and helping. Other basic principles of good communication include the following:

Structure: 

It is very important how you organise and structure your communication. It is important to consider many factors including how little or how much to cover and how to keep your work simple and concise but yet completed to your full potential. 

Methods: 

It is important to establish what your method is for achieving your objective? Obviously, some methods can work better than other depending on the objective. It is key to weigh up the alternativities and be specific in your selection methods.  
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