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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. A project is a temporary assignment, which is undertaken in order to produce a unique product or service. The project is given set timescales, budgets and resources in order to produce the desired outcome. A project differs from day-to-day operations, in that it is a temporary assignment whereas normal operations are ongoing and have no defined timescale. 
2. The five process groups in Project Management are – Initiating, planning, executing, monitoring and control and closing. The Initiating, planning, executing and closing are collectively known as the project life cycle, whereas the monitoring and controlling can occur through all the way through the project.
3. The nine knowledge areas of Project Management are – Integration, scope, time, cost, quality, human resources, communications, risk management and procurement. 
4. The key responsibility of a Project Manager is to ensure that the project is completed successfully within the specified timescales and meeting the scope, budget and quality specifications of the project. The Project Manager is responsible for bringing together the project team, the project inputs and the overall delivery of the project.  
5. The project lifecycle is defined as the four phases of a project, namely – initiating, planning, executing and closing. The initiating phase is the first phase in the project. This is where the objective, scope, purpose and deliverables of the project are defined. This phase is also where the team members, who will take part in the project, are identified and their individual responsibilities are assigned. The second phase of the project is the planning phase – this involves creating the plans that will help guide the team through the remaining phases of the project. The plans created will help in ensuing that the project is delivered on-time and meets cost and quality specifications required by the project. The third phase of the project is the execution phase – this is usually the longest part of the project, where most of the work is completed and it typically consumes the most energy and resources. By monitoring and controlling, the Project Manager can check whether this phase is being completed on-time and within budget or whether any changes to the plan need to be made. The final phase of the project is the closing phase – this phase is the actual completion of the project and the handing over of deliverables to the end Customer. It will also mean passing documentation and possibly training to the Customer, as well as informing all stakeholders of the closure of the project. 
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