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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Introduction to Construction Management
 
ASSESSMENT # 1 Total Marks: 30
 
1. Give short answers to the following questions: (15) 

What makes the construction industry different from other industries? 

The constriction Industry is split into different sectors and build in different ways to each 
other. For example a civil engineering project will specialize in road, bridge and highway works. Where a traditional construction build will specialize in house building. Meaning no construction project will be the same. Other industries generally reproduce their works.

The accident rate in the construction 
industry is four times higher than that in any other industry. Why? 

• There are more accidents in the industry because the works carried out are more dangerous 
than other industries. Hazardous working conditions such as moving materials around at height 
with plant, working at height and structural alterations are works that can only be carried out 
on construction sites. 

Outline the main duties and responsibilities of the construction supervisor. 

• The construction supervisor will be a link between the workers on site and the site 
management. 
• To ensure that the works programe is kept to and that the quality of the works is to a 
decent standard. 
• To ensure that health and safety on site is kept to and to keep a health and safety file 
up to date. 
• To ensure that any materials needed are on site as when needed. 
• To coordinate the works and labour to keep to each stage of the build schedule. 

2. Discuss some important features of the construction industry. (7) 

• The construction industry is a necessity and will always be in demand to build new 
homes , workplaces and infrastructure that provides jobs for thousands of skilled and 
unskilled workers.
• It’s unlike other industries as it’s made up of many different sectors which have 
involvement in the build at different stages, i,e the tendering process will involve 
surveyors or the building stages will involve the site managers or project management. 
Other industries have repetitive works where the construction industry is always 
changing as each client requests are to.suiye their individual needs. 

3. [bookmark: _GoBack]How has the growth in technology affected the construction industry? 
 
• The growth in technology has affected the construction in a positive way. There are 
new materials being developed that are more easier to fit, more durable, cost 
effective and sustainable which makes the build costs lower and the time of the 
build more efficient. The equipment used to build are now more advanced adding 
to the efficiency of the build time. The workforce in the construction industry also 
are becoming more skilled and knowledgeable as the industry keeps evolving. 
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