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1.i 
Convention hotels are establishments which provide a large number of rooms besides regular accommodation. These hotels usually take reservations of large groups travelling as one and make available the needed amount of rooms required. They also have banquet halls and large meeting areas for meetings, plus they tend to be located around convention centers e.g Eko hotel and Suites Lagos Nigeria.  
1.ii
The differences between a hotel and a motel are; hotels are much larger in size than motels and are located in populous environments. They provide some certain amenities depending on the sort of hotel and the standard such as Wi-Fi, laundry services and so on but motels; are located on the outskirts of the town or cities and as such make good resting places for individuals travelling by road. They maintain a simple basic standard; they don’t have extra amenities like hotels do and the rooms are smaller.
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1.iii
Extended stay hotels can also be referred to as short stay apartments. They provide guests with certain kinds of services such as; in room kitchen facilities, housekeeping and laundry services but with bed and breakfast, firstly they are family owned. Either the owner resides on the premises (which is most cases) or close by. It is also located in rural areas. The owner provides a certain kind of service which is breakfast asides from the room.     

1.iv
The relationships between the hospitality industry and tourism are they both deal with providing services for individuals who are away from home such as food and drink; transportation and sometimes lodging depending on the tour company which the individual may use. Both sectors also involve meeting people from different walks of life plus they are both labour intensive.
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2
No matter whatever establishment the characteristics of the hospitality industry remains the same as almost all establishments are built on them.
· Product service mix: is a combination of the how the goods and services of an establishment may be presented to a customer. This is an essential part of ensuring that the client returns as he or she must get the best satisfaction possible.
· Two-way communication: is key when dealing with customers and also ensuring that there is proper interaction between staff before serving a customer.
· Relationship building: helps the business to grow as regular customers can refer others to patronize the business. Some large businesses go as far as catering to special needs of some regular clients even if it means changing certain aspects of the menu.
· Diversity in culture: affects both client and staff. In almost all organizations now, provision is always made for clients and staff of different ethnic and cultural backgrounds. This is a simple way of avoiding a clash of cultural interests; a simple understanding of the rules governing each religious or cultural beliefs allows for an effective work environment.
· Labour intensive: the hospitality industry is one which requires a lot of individuals for any given establishment to function.   
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Security: This department is responsible for the safety of the establishment, as it maintains the safety of both guests and workers. It is a very sensitive department for any hotel. With almost every country in the world today being very particular about security with regards to terrorism hotels across the globe have taken certain measures to maintain the safety of both guests and workers; for instance, hotels now carry out checks on vehicles coming into the grounds by performing bomb detection scans. Some hotels have gone as far as installing metal detectors at entrances.
Accounting: is another major department, it is responsible all the financial dealings of the hotel. It is may very well be the backbone of any hotel. The head of this department must ensure the business is running smoothly financially and must report to management if he or finds that more needs to be done to keep the hotel running. Everything from guest’s payment to salaries paid is run through this department. For example, if the account brings it up at a meeting that the hotel’s revenue has dropped this is a clear indication of loss of profit and more should be done to bring in and or retain clients
Engineering: this department handles all the physical attributes of the hotel, this includes everything from electrical to plumbing in every part of the hotel such as the faulty lights or leaking pipes.










Akinlabi Seun Emmanuel
13465
Assignment 1
Page 5

Human Resources: because the hotel business requires intensive labour, it is the duty or the human resources manager to hire, train and recruit workers for the establishment. This department is a driving force for ensuring the right hands are hired in every department. For example, recruiting a security oriented individual for the security department and not for the food and beverage department.
Sales and marketing: It is crucial for any business ensure that customers are happy so as to keep them returning since this is what builds a business. For instance, some hotels employ different tact such as giving discounts on special occasions, offering free airport picks ups and so on. Customers enjoy when they do not have to stress whilst on holiday.    
Food and beverage: This department makes sure the hotel is well stocked with food and drinks to cater to needs of both clients and the staff since both parties will be consuming basically from the same menu. This department also sees to it that the menu is favorable to all cultural and ethnic diversities.
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4.a
The responsibilities of the General manager are as follows:
· He takes full responsibility of running of the hotel thus ensuring smooth, productive and effective communication between all departments.
· Takes part in the creation of hotel strategies and policies. This means sitting with the owners of the hotel when necessary to come up with plans for the growth of the business
· He coordinates effective communication between all departments by sitting with the head of each department to rid of any and all confusions that may arise as a result of misunderstanding.
· The general manager is also the front runner and leader of any hotel. He sees to it that the hotel grows financially ensures the hotel participates in community services and meets environmental standards.
4.b   
The responsibilities of the Resident manager are as follows:
· He executes plans and effects policies given to him by the owners of the business and the general manager, he is basically the eye of the operations and has direct contact with the staff every time.
· He checks on operations and provides feedback to the general manager and sometimes renders his assistance.
· He completes, reviews and summarizes statistical report and shares it with the general manager.
· Takes complete responsibility for the daily functions and operations of the hotel. The resident manager has more interaction with the customers than the general manager.
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Activity 1

There are approximately 60 hospitality businesses in my area (Badore, Ajah, lagos).
They range from hotels to bars and event centers with the bars making up a majority of the businesses followed by the hotels and lastly the event centers or event halls. The hotels main business is provision of temporary accommodation, the bars sell drinks and the event centers provide large spaces for wedding and other occasions but; the one thing common to all of them is that they all sell food and beverage and provide spaces for public viewing of football games. This is actually the one attribute which they all have in common as it is the one way by which these business attract customers to their establishments. Every weekend clients troop into these various hospitality businesses to watch the live games; either in the bar of the hotel, or the bars which have multiple mounted large screens within the confines of the compound or the event centers which create a certain space strictly for these kind of customers. Each of these businesses either charge a fee or enforce a purchase law. This means you either pay a fee to enter or you buy a drink or food from the menu before you are given access. This is a major driving force for a majority of the businesses since it promotes continuous patronage and by all observation, the client are happy paying to sit in a relaxed environment to enjoy the ‘soccer weekend’ as It usually referred to.    
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