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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1i. There are a few economic objectives of quality control. There’s failure costs which can be incurred by the manufacturer when it produces defective goods, or they could arise during delivery. There’s also appraisal cost which is basically checking all materials for defects and they are of high standard on delivery. And then there’s prevention costs where you would have trained only personnel using any equipment so that its used correctly, and that mistakes aren’t made during construction so prevents work having to be redone.
So the way to achieve this is to make sure all personnel using any equipment or doing any of the work have had all of the correct training and when taking delivery of any equipment or materials they are skilled enough to recognize any defects or problems.

1ii. Field quality control is very important to get the project done in a timely and cost effective way. The site manager would set out the schedule of work in an order that runs smoothly and in the correct order to get a good end result in the quickest time possible. So it would start with checking the site to make sure its fit for purpose and would then work through all the steps of the job and making sure all materials and equipment is on site at the correct times and that it is all to the desired standard expected to complete the job. 

1iii. Contractor quality control is very important to make sure the final product is of high quality. To do this it is important to make sure all products from start to finish are of a high quality.
The contractor should keep a record of all the quality checks he’s done to make sure the owner is also happy with them. It’s easier and quicker to leave the quality control side to the contractor so it avoids issues and misunderstanding between suppliers and a quality control department. The standard of finish will be in the spec of the works.

1iv. Specifications are very important to make sure the owner gets the correct and desired finish. It also makes sure there is no miscommunication between contractors, managers and the owner. Once the spec is written up each contractor will be given a copy so they know exactly what standard finish should they will be looking at and then can order the materials and make sure they are delivered as requested.

1v. Incentives and penalties are important to have in a contract to keep the standards high and the project to run on time. There are different types of incentives in a contract like a target cost contract where obviously you get an incentive to get a contract finished by a certain time.
A penalty in a contract would obviously mean a fine for the late delivery of a project or over spending on the negotiated price.

2. A construction company looks to reduce the costs of bad quality as much as possible, and also to ensure that the end result is to a high standard and to the clients requirements. This is where quality control in the field is very important. One way of controlling quality is the inspection of the products and the aim is to make sure all products match that of the clients requirements.
So it is important to have good quality control on site to prevent any future problems. As the site manager it would be there responsibility to take and check delivery of all materials and confirm that they meet all the desired criteria and if it happens to be a bad batch make sure it is rejected and sent back. All workforce should also be made aware of the standard of work required.

3. Advantages of contractor quality controls are, if the contractor takes on the role of quality controller then it may avoid any problems between the suppliers and a quality control department. It allows the quality control team to focus there workload on other areas of the site. The contractor is in a better position to take delivery of the items he needs and will be able to determine very quickly if the products are of a high enough standard which will also save a lot of time getting the middle man involved, which also means it will be getting done at a considerably lower cost.
Also if the contractor is dealing with the quality control the whole team of workers can also be made aware of the quality needed so means it would work better on the overall quality.
[bookmark: _GoBack]There are disadvantages also, if the end specifications aren’t available it makes it very difficult for the contractor to know what the standards are. The contractor may also not have the same amount of time to check the products as thoroughly as the quality control team meaning they may miss something and the quality wouldn’t be quite as it should be.
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