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1. Give short answers for the following questions:                                                                   
i. What is the difference between a group and a team?   
A group is a collection of individuals who work in the same area or have been drawn together to undertake and complete tasks. The group might not necessarily come together and achieve significant performance improvements.
A team is normally a selected set of individuals with key skills/traits who are brought together and work as a unit to complete tasks and are committed to a common set of goals or purposes, and are proven to develop and increase performance 

ii. What is meant by the term “Team Management”?    
Team management is a term used within the business organisation.  It is when a group of people are put together to manage a department or to accomplish a goal/target that the organisation has put in place. In this instance the team can be a temporary or created for a permanent basis. To manage this group would be an experienced manager to manage the team for the set duration.
iii. Describe the role of a team manager.       
Essentially the role of a team manager is to get the best out of the team, in order to accomplish the goals and tasks set by the organisation. A team manager is there to inspire, to lead and to make a work environment in order to achieve goals. They are also there to motivate, not just for the good times, but also there in case a project is having issues, they are there to help get the teams focus on the goal and motivate them to get the result.

iv. What are the five stages of team development according to Bruce Tuckman?   
The five stages of team development are:
Forming: 
Forming is the primary stage where the team has either been created, or additional members have been added. In regards to the team leader at this stage it is often seen that they are speaking their views and ideas as the chance to work and integrate with the team is limited, and so both parties do not fully understand each other yet and also the trust element is not yet established. It is therefore at early stages like this, that the team leader starts building the right environment and make sure everyone is comfortable as without this any team can get stuck or loose time within the project.
Storming: 
Storming according to Bruce Tuckman has two meanings. The first being the “brain” storming of ideas. However the second meaning is it is the storming of tempers. The two are complete polar opposites but also very closely related . For example, with a newly assembled team, you are going to have  different personalities and skill sets. It can mean that brain storming sessions cannot just have a wide variety of ideas, but with the human factor associated with this it can lead to conflict and arguments. It can then cross the mind of individual within the team, whether they can actually work within as a team, and can make individuals feel the task at hand is unreachable. It is then key the team and team leadership work together to sort out their differences and get the project on track and the goals achievable.   
Norming: 
Norming is the third stage, where the team puts aside their differences in order to create the normal codes of working conduct. This stage is crucial is this sets up the success of the project as it starts the planning and implementation phases and the decisions of the programmes and strategies to obtain the desired result. The team now sees themselves as a team and will go now have the knowledge and what and how they need to perform to obtain the result.  
Preforming: 
If the previous stages are executed and work properly then the next stage is the performing. This seems the team and leadership team interacting and working together. The environment is known and the team know how they can work as a collective as well as knowing the knowledge and skills each individual brings. The atmosphere is a compete contact to the beginning and the harmony means decisions made, and alienating potential risk they are able to deliver the solution to the task and objectives in mind.
Disbanding:
The final part of the model is disbanding of the team. This is often when the goal has been achieved. This is due to a team is often created for a project and once complete the resource is disbanded once goals have been achieved at the standard expected. It is still crucial that the team management and team work together during this stage as certain members will leave before the whole team is disbanded. This is due to certain milestones achieved during a project. It is still key that the team manager makes sure all is achieved prior to this phase.

v. Outline the factors contributing to the successful development and performance of a team?             
There are several factors that contribute to the successful development and performance of a team. But before we examine this we need to remember that a team is a group of individuals from different backgrounds, so the factors contributed, might not work as a collective all the time, but can resonate with an individual, which in turn can improve the performance of a team. However, on this instance these are some examples:
Cohesiveness: This is to understand how each team member gets on with one another, and to form the trust and bond that is needed. This is hard to read initially, but over time, this will become more apparent. If managed well different personalities and traits can work well, and therefore the performance and development of the group will improve and get stronger during the project. 
Communication: Is crucial to develop effective teams. In order to understand the set objectives and goals, teams need to develop the most effective way of communication. With the right mechanisms in place the team are able to discuss how to achieve the goals and in turn build and develop the trust as a group. This also helps as then the manner of how tasks are communicated or issues, can then be resolved in the right manner, therefore improving development, and in turn performance. 
Homogenity: Homogeneity is the extent to which members are similar or different to one another. The difficulty for project managers/leaders is to find the balance between overly homogenous and overly heterogeneous teams. When evaluating the manager can consider similarities and differences in personal characteristics, education, skills, abilities, generational backgrounds, cultural background, and income levels.
Teams that are generally homogenous tend to be highly cohesive and can easily develop effective communication methods that reduce conflict. However, too much homogeneity leads to greater instances of groupthink. Alternatively, teams that are highly heterogeneous have an advantage because members are highly diverse, which leads to more instances of creativity, ingenuity, and resourceful productivity. However, teams that are too diverse may limit the which members can relate to one another and effectively communicate.
Role Identity: Role identity is where each members are capable of assuming different roles throughout the team structure, which in turn develops subject matter experts. The diverse skills and knowledge that members bring to a team provide a large range of capabilities necessary to achieve a goal. Managers can observe the extent to which a team can recognize the individual potential in each member and identify the role best suited for that member. 
Stability: Teams that have lower turnover rates experience higher levels of group cohesion, better communication methods, and more effective role identity. Managers can evaluate which members are comfortably interdependent with one another, which comes with stable and trusting relationships.
Focus: By evaluating a team’s size, managers are able to focus and maximize productivity to ensure high levels of team performance. The greater number of members within a team the more resources available to achieve a goal. However, as team size increases, so does the number of conflicts resulting in decreased levels of cohesion and productivity. To evaluate whether a team is too large or small, managers must consider how effectively and harmoniously members work together and whether the required tasks are being efficiently accomplished by all members of the team.
vi. Explain the nature and importance of team work for an organization.  
Team work is very important within an organisation. Teams in essence are the building blocks of a business and without these aligned, the whole tower (business) can collapse. Whether this is within a small organisation or a multinational business, without team work and the collaboration of people striving towards the company vision and goals, the business will not be successful. Team work is vital in order to achieve  goals and targets, which are not only key to department success, but is also key to the overall organisations success. Without team work it makes the chance of obtaining objectives and goals very slim, which then the overall company performance is below expectations but in the long term, can heavily affect the business reputation as well as financially. 

2.  “A good environment within the team can help the team members to achieve their set goals.” Discuss                                                                                                                              
The work environment is vital not just for the team to work in unison, but also is key for the team to meet their goals. This is due to several factors. For example in an environment where there is synergy, and the team members known each other’s skills, the working environment is better place to work in. This is due to the trust that has formed within the team, and the knowing of what challenges may come ahead, that the team can achieve and find the solution to keep on track and stay on track to achieve the overall project goal. However, the working environment is not just created by the team members, it is also down to the team management. It is well known a good leader will echo certain traits which can make any team perform to their maximum. So a lot also owes to the work environment to the this factor also. 

Case Study                                                                                                                                 
Byron is a bakery manager and manages a team of 17 in a in a super store bakery. One of the key challenges of Byron’s job is to ensure his team produces the right products to meet demand at key times. His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity, but also develops new skills. For example, when the bakery expanded its product range and Byron needed to ensure that all the products would be on the shelves by 8.00 am, rather than enforce a solution, he turned to the team for ideas. The team solved the problem by agreeing to split break times so that productivity could be maintained. Byron’s approach produced a positive outcome and increased team motivation. 
The super store’ leadership framework sets out not just the skills and competencies but also the personal characteristics and behaviours it expects of its leaders. The store looks for managers who are positive, confident and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programme for building leaders is encouraging self-review and reflection. This allows staff to assess their strengths and find ways of demonstrating the characteristics that are vital to the long-term development of the business. 

i.Is Byron’s team motivated? If so which approached he used to keep their motivation up?
From the example given, in this instance the team is motivated. The main reason is because he is making the team all feel included, and is bringing them together. Byron has achieved this by discussing the key issue of getting total product in shelfs by 8am and discussing with the group the problem and letting the team be involved and decide on the solution. This is key as firstly it shows  Byron trusts his team, as he has clearly identified the team he is with can make executive decisions that are key to the end goal. I t also demonstrated that the team has the ability of self-awareness and reflection, which is a skill Byron has added to his team. It also shows that he believes in their ability in order to accomplish the goal. This is clearly showing that the team is both at norming and storming stages.  If we look at the example further one of the successes is the team devising a split break in order to meet production targets. This is motivating as it is allowing all team members to have the same about of time to relax, during their designated hours. 
ii. Is Byron a successful team leader in your view? If so which types of special leadership qualities he possess? And how these qualities help him? 
In my view, Byron is a successful leader. If we look at it from a business perspective, it demonstrates that he is able with his team to make sure productivity is high despite changes in times or increase of demand, without letting quality slip. If you look more from a leadership perspective, Byron has the ideal skill s as a team leader. Firstly he is not dictating what should be done, and ignoring his team. He has understood that in order for the team to operate he needs to communicate and listen with his team. He is also allowing his team to work together to form the solution and not go by his idea and idea alone. Not only is this showing attributes that he trusts his team, but shows that he is genuine. If a leader is believable, then the team will grow and aspire to meet the goals, and is clear in this example the team are willing to follow Byron. However, what else is clear is he has passed on key team skills as well. He has made the team learn self-assessment which shows how the team discussed and came up with the solution. This is tough skills to pass on, but clearly shows he can communicate, but in a manner that all 17 members can understand the scenario. 
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