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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 Time series method used for forecasts in supply chains is based on the assumption that: b) Historical patterns of demand are a good indicator of future demand
1.2  Supply-  Amount of Product Available; Demand - Overall Market Demand for product; Product Characteristics - Product Features that influence demand; Competitive Environment - Actions of product suppliers in the market.
1.3 Qualitative Methods depend upon a person’s perception or subjective views about a market. These methods are most suitable when there is little past data available to work with. When a new line of products is launched, people can formulate forecasts on the basis of comparisons with other products or conditions that they consider alike. Using production adoption curves people can predict what will occur in the market.
1.4  The different ways used for managing credit risk: credit insurance, liens on consumer assets, government loan guarantees for exports.
1.5 The aggregate plan is the frame within which short-term decisions are taken about production, stock, and distribution. Production decisions engage setting parameters like the rate of manufacturing and the amount of production capability to use, the volume of the workforce, and how much subcontracting and overtime to use. Inventory decisions can be how much demand will be served right away by stock on hand and how much demand can be met later and turned into backlogged orders. Distribution decisions describe how and when product will be shifted from the place of production to the site where it will be used or acquired by customers.
2 Procurement - the action of obtaining or procuring something (source). The Procurement function can be divided into five major activity categories:
1. Purchasing – need to find the cheapest goods, accordingly company's demands by all criterias.
2. Consumption Management - There must be an understanding of how much of what types of products are purchased from whom and at what prices.
3. Vendor Selection - choice and evaluation of suppliers by criterias.
4. Contract Negotiation - As a specific need for a business arises, contracts must be discussed with individual suppliers on the chosen vendor list. This is where the particular items, prices, and service levels are carried out. The discussions must make tradeoffs between the unit price of a product and all the other value added services that are necessary.
5. Contract Management - Once contracts are placed into action, supplier performance against these contracts should be measured and administered. A company needs the skill to follow the performance of its suppliers and hold them responsible to meet the service levels as agreed in the contract. Just as with consumption management, people in a business need to regularly gather data regarding performance of suppliers. Any supplier that constantly falls below standards should be made conscious of their shortcomings and asked to make them right.
3. Inventory management is
- determination of the optimal stock size for this group of goods;
- techniques to maintain optimal inventory in the supply chain;
- methods of optimal service reserve.
The cost of building and maintaining stock (basic):
- inventory costs;
- the cost of maintaining stocks and warehouses;
- Staff costs engaged in maintenance of stocks;
- taxes;
- constant risk of damage, the non-realization of the delayed goods,
- theft.
Inventories are divided into:
Cycle inventory - Ensure the continuity of the production or trading process between successive deliveries.
Insurance inventory - Provide materials or capital goods or trade process in the event of unforeseen circumstances.
Seasonal inventory - Appear in the seasonal nature of the production, consumption or transportation.
By ending inventory - are the remnants of the material means at the end of the reporting period.
Preparatory inventory - Is part of the current reserves, which require additional training before using them in the production or trading process.
Illiquid inventory - It is not used for a long time production or inventories.
Inventory on the road - Stocks are at the time of registration in transit.
Inventory management models must answer two basic questions: how many products to order and when.
[bookmark: _GoBack]     The model with a fixed size of the order
     The model with a fixed interval of time between orders
     Model with fixed periodicity of replenishment stocks to a specified level
     Model "Minimum - Maximum"
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