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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1,
i. Vendor management is the way in which external suppliers are organised within a company.  General management includes researching and sourcing vendors/suppliers, obtaining quotes, lead times for products, capabilities and limitations and overall quality of goods supplied.  Depending on the size of company, they may have a designated section who look after the above activities as well as the contractual and legal obligations and payment.
In general there are four main parts to the management process:
· Establish aims and objectives.  These are used as a benchmark against which the suppliers will be compared.  Note these should be regularly reviewed to ensure relevance and expectation.
· Selection of suppliers, must be suited to the company type and level.  We issue a suppliers questionnaire which outlines the our expectations of a supplier based on our company.
· Managing.  Regular communication, monitoring of output and performance, review of non-conformities, price changes, lead times etc.
· Meeting objectives.  Includes performance reviews, value for money etc.

ii. Identifying the correct source of supply is crucial for every company, and factors must be considered both at an overall level (macro) and at a detailed level (micro).  There are a number of factors to consider however the main elements for our company include:
· Identifying suppliers (macro)
· Business risk analysis, considering role of suppliers (macro)
· Supplier performance reviews (micro)
· Associated costs of items including production, transport, life costs, additional business costs (macro)
· Financial stability of supplier (micro)
· Accreditations held and maintained (micro)
· Sustainability (macro)
· Material and product lead times (micro)
· Overall quality of goods (micro)
· Affects on supply and supplier due to changes in the economy, forecasting (macro)

iii. A vendor rating is a process of establishing supplier performance based on categories such as quality, costs, lead times, capabilities, financial standing etc.  The advantages in having such a system are that risk when purchasing a product is reduced, company reputation can be improved through a good supply chain, savings can be gained due to better communication and trust and encourages good practice within a company.
There are however some disadvantages, which include increased administration, break down of relationships should issues with cost, time or quality be raised, and lethargy on the suppliers behalf as they begin to feel irreplaceable as a supplier.

iv. When a company had accreditations to show it operates internal systems which comply with the ISO 9000 series.  The standard which outlines the requirements for the system are contained within ISO 9001.  The systems and procedures ensure the management of quality within a company, and the standards they must set.  There are 7 main areas to address within the 9001 standard:
· Customer focus and context of the organisation
· Leadership
· Planning
· Support
· Operation
· Performance evaluation
· Improvement
As manager of our internal systems, I was responsible for creating documentation for the company and introducing specific procedures to meet the requirements for each section above, as well as its ongoing maintenance.  We are accredited to the most current version of the standard, ISO 9001: 2015.

v. Store managers should be aware of all legal aspects with regards to procuring and purchasing materials as negligence with regards to storage, handling or use could lead to serious health, safety or financial issues.  Instructions must be passed from the purchase manager to all store staff informing them of their legal duties with regards to the products.  Store staff must also be aware of the store limitations and communicate this to the purchase manager to ensure the capacities for physical storage, contamination, weight restrictions etc are not compromised before materials are procured and purchased.



2,
‘Training is the best method to shorten the learning curve.’
Some consider formal training is the best way to enable people to pick up new skills and put them into practice in real life scenarios.  Advantages include:
· Introduce an awareness for a subject before having to undertake in real life situation.
· Awareness of related situations or knock-on effect of own actions.
· Training undertaken to current industry standards, informing of correct and current legislation.
· Correct training can lead to career progression, new skills can always be learned.
The alternative to formal training is on the job learning, which often consists of shadowing or being directly supervised by a more experienced colleague.  This is common amongst smaller companies who cannot afford external training, or where a person is required to undertake a defined role with little variation.  Advantages include:
· Relevance of formal training to the task in hand not always directly transferrable.
· Interaction with others undertaking similar roles.
· Know what the company is asking of your role and how it prefers it to be undertaken.
· Often direct tutorage rather than classroom learning.
· Good foundation for working relationships.
· from other metallic materials and ‘CE’ or ‘non-CE’.
I feel the best and most effective method is to have a mixture of both training and on the job experience.  Although this is not always possible I feel the employee should always do background research or further reading on the role to continually improve, rather than rely on being offered formal training.  Tutorage from more experienced colleagues is invaluable and should be built upon with further learning.  Employers should identify limitations within their workforce and where further training may improve quality of efficiency, and act accordingly.
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