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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.

Causes of project costs and over runs can be down to Poor planning, use professional advice and drawings.  Design Change, this could result in extras costs due to waiting time and approval of changes.  Poor project management, not sticking to the scope of works, ensuring measures and calculations are monitored.
2.
Main resources of project finance can be investors, equity, Bank loans, Grants and others. The overall method of financing a project can be determined from the projected cash flow of the finished project rather than using invested monies.
3.
The processes used in Controlling phase, are scope of works, any costs, risks, any benefits, potential issues, labour, materials and equipment.  Many use a `Project Dashboard` this will help to monitor the progression of a project.
4.
`Project Close-up Phase`.  The last phase of the project life cycle. Closing site, finishing staff. Returning equipment, cancelling suppliers. Showing lessons lean`t , verifying upgrades are signed off by credited contractor and passed to the client in the handover documentation. Shows the ongoing maintenance of the project after completion.
5.
Feasibility Study show a projects Strengths, weaknesses, opportunities and threats, it`s an assessment of practically of the project.  It assesses the resources required to fulfil the project. Often used when your, not sure of the outcome that you are seeking, giving clarity of any uncertainty. 
6.
Project Completion Report, shows the project type and size, delivered what you promised, where there has been a change in the scope of works all information needs to be, up to date and available to show the investor. Who will formally accept completion and satisfaction of the final project


Q2.
A project involves a sequence of works that are guided by time, costs and resources to achieve a required result. To achieve this you have to go through the phases of a project.
Conception – this is where an idea is analyzed to see if it is actually beneficial to an organization and if it can be achieved.  
Feasibility – this is where you determine the costs and resources required to do the project. Checking the markets and researching the financial and economical, effects on the project and any environmental issues that need to be taken into consideration.
Preliminary planning - this is where back ground checks are done, discussions in preparation for the project are decided, what resources, plant etc. are to be recommended. Listing tasks and activities.
[bookmark: _GoBack]Detailed planning - this is when all the information is gathered and the final details are put into a program or schedules of work.  Specification of scope of works, materials and resources are given to all relevant contractors, so everyone is aware what is expected of them.  Getting the plan approved by stakeholders.
Executing – Leading your new team into the project, liaising with stakeholder to ensure that the plan is what is required. Problem solving, securing resources to complete the project.
Controlling – Compare project status and its progress against the actual plan, check that the resources in place are following the schedules of work.  Sometime schedules have to change in order for the project to keep going forward.
Closing – on completion of a project, you need to shut down, as, releasing labour, cancelling plant, closing operations down. Each project is different, and we learn from each one, knowledge and experience, these can be used on later project.  The information gained, is reported back to show that the way schedules were implemented, were right for this project.   A  Final report is required it explains the different phases of a project how and why schedules of the plan were changed, weather it was down to cost, time or due to some activity that was unavoidable. Signing off paperwork and handing the finished document to the stakeholder, owner or client. In this report will be any operational and maintenance activities that need to be maintained.
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