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1. Define the following terms:
a. Equity 
b. Commodity Risk
1a. Equity is known as “the value of the shares issued by a company” (N/A, 2018). Equity when talking about it as a risk can be caused by the value of a business fluctuating.  Equity Risk is a market risk factor and the level of market risk exposure is different for each organisation even in the same remit. For example, an energy company’s equity is always at risk as they are exposed to energy price changes, this arises if the input and output changes do not match. 
1b. Commodity is defined as “a raw material of primary agricultural product that can be bought and sold, such as copper or coffee” (N/A, 2018). Commodity Risk therefore is caused when these prices fluctuate. “For example, as the price of steel rises this increases the cost of automobile production and can negatively impact that producers profit margins (N/A, 2018).
2. What is the difference between ‘micro political risk’ and ‘macro political risk’?
Political risk is often defined by a Macro of Micro Political Risk. The difference between the two are Macro Political Risks can affect all organisations in a country whereas Micro Political Risks will only affect specific businesses or industries. 
Also known as Firm-Specific or Country-Specific political risks Micro Political Risks can stem from new government regulations or taxes that will affect certain businesses or parts of the country but not others.  For example, if the government had imposed taxes on certain industries and they did not pay them there would be a risk of them being fined and a potential financial risk may arise. Macro Political Risks will come from more extreme events such as war or terrorism that will affect multiple businesses on a larger scale. This often results in the government seizing parts of the business with no compensation. 
Both Macro and Micro Political Risks can stem from increased credit risk also but initially from governmental actions. 
3. What is credit risk? Outline the main categories of credit risk.
Credit risk is the monetary loss that comes from borrowers and counterparties defaulting on payments. This can come from organisations or individuals not making payments as highlighted on their contract and therefore causing a loss as the missing money needs replacing. It is important to highlight that if an organisation does default on a payment this does not mean they are bankrupt, it means they have failed to meet their contractual obligations. Although credit risk can be divided into a variety of categories they usually fall under the following:
· Bonds 
This includes government, structured, corporate and Sovereign bonds.
· Retail Lending 
Credit cards, overdrafts and retail mortgages fall under retail lending.
· Corporate Lending 
Commercial Mortgages, small and medium enterprise and wholesale unsecured lending falls in this remit.
There is an extensive list of what is categorised as a credit risk but all risks that fall into this are critical to an organisations success especially in the energy and financial sector. 
4. Outline the benefits of technology risk management?
There are many benefits to technology risk management. The technologies of today, information, controls and communication if managed effectively can benefit organisations in lowering costs, promoting growth and increase proactivity.
The quality of information improves which in turn helps the decision-making process in a business. Businesses look at new ways of gaining customers by getting ahead of their competitors by producing products faster through the increased amount of information they are provided with. Additionally, managing technology risks emphasise to the business the threats which exist in their current practices and the customers they are losing to competitors due to their lack of progress in improving their product design. 
Additionally, proactively managing technology projects is encouraged and the risks associated to investing in technology is therefore evident allowing for businesses to have mitigating controls in place for this. As technology is forever changing businesses therefore need to ensure developments following within the manufacturing process. As these are constantly reviewed the organisation can see an improvement on productivity because of technology advances.
5. “Financial risk is one of the high priority types for every business”. Discuss
Financial risk is often broken down into three categories, Market Risk, Credit Risk and Liquidity Risk. Financial risk is one of the high priority types for every business. If not managed effectively with the correct mitigating controls and actions in place businesses can lose massive amounts of money. 
Market Risk is related to loss in a business due to changes in the foreign exchange market, interest rates and equity prices. This is important to manage and a high priority as all businesses are exposed to a certain level of market risk. Different types of market risk will affect different industries. For example, energy companies are uncovered to energy price changes which can be crucial if the input price of oil is not matched by the output price of fuel. As all industries and businesses can be affected by Market Risk this is often a reason in which it can be a high priority type in an organisation. Market Risk can further be broken down into sub categories dependent on industry and which Market Risk is most relevant to them.
 	Managing Credit Risk can often be a challenge to organisations. Specifically, for financial institutions and energy firms credit risk can be a critical factor to their success. If not a high priority, organisations can often see drops in their investment portfolios or debt instruments due to default on payments. It is important to highlight that credit risk can affect both financial and non-financial businesses, to manage risk affectively organisations need to define credit risk clearly.
	Liquidity Risk is important specifically for financial businesses as they often have more liquid liabilities and non-liquid assets. This can affect the reputation of organisations if not managed as a high priority. For example, if a company is unable to make cash payments with it needs to do so this may lead to bad publicity and customers not trusting in their ability’s. 
6. “Introduction of genuine environmental policies may enable a business to attract more customer, investors and employees”. Discuss

Introducing environmental policies and protecting the environment can improve business success and exploit business opportunities.  In turn this can attract more customers as customers may see that a competitor may not be as economically friendly and want their business to go to an organisation that is. 
Investors may see that the businesses production costs have been reduced by recycling and want to get involved also. Getting businesses to think about promoting products and brands in relation to the environment can attract investors if this is something niche in the business market. Additionally, money is being saved as the business considers renewable energy and preserving natural resources.
Success of attracting customers however, stems from understanding current legislation, competitor attributes and lost/benefit ratio of embedding a new programme into the business. Businesses need to get this right before they see more customers, investors and employees.
Introducing genuine environmental policies may also attract employees as people often want to support businesses who are economically friendly and stand out in the market and businesses can think about promoting new products taking into consideration the environment sustainability. 
Success will be dependent on its appeal to investors, customers and employees, businesses can consider the following areas, air, land, energy, noise, pollution, waste, etc as part of the legislation that governs environmental protection.
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