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Question 1 --  Give short answers for the following questions: 
				
I. Outline the main skills required for project human resource management.

Leading – The project teams and individuals need the necessary leadership such as motivation and determining goals and direction, to complete their portion of the work
Negotiating – The project manager may need to negotiate with individuals for better working conditions, costs, resources, etc
Problem solving – In a project, problems are bound to arise, and it is up to management to solve those problems
Communicating – In any project, communication between management and the individuals in the team is very important. Good communications skills can improve understanding of expectations, which in turn helps the success of the project.
Influencing – Getting certain work done, or agreements adhered to will take some influence from the project management.

II. What are the knowledge areas for project human resource management?

Organizational Planning :-  This is essentially developing the Human Resource Plan. In order to develop this plan, a detailed description of the activities required by the project, and the skills required to complete them is necessary. Based on this, the project manager needs to define the different roles within the project, and assign these roles to the team members. 
Staff Acquisition :- If the resources needed for a  project are not available, or of a low standard, then those resources will have to be acquired. It’s important that the organizational policies and procedures are considered during Staff Acquisition. 
Team Development :- The main objective in this process is to build a team that can work well together, as this has a big  influence on the success of the project. This process should be started early on in the project, and then worked on throughout the project. The project manager will need to work on the development of individual team members, as well as the team as a whole.
Manage Project Team :- This is the process of improving team interaction, the competencies of the team, and the overall team environment, in order to enhance the project’s performance and outcome.

III. Define the term ‘project interfaces’.

Project Interfaces refers to the people, departments, relationships, and boundaries (formal and informal) that the project manager and team will have to work with in order to complete the project. There are three types of interfaces, namely; Interpersonal, Technical, and Organizational Interfaces.

IV. What are the human resource constraints of a project?

The human resource constraints of a project are those factors that limit the available options for the completion of the project. The most common of these constraints may include:
Organizational Structure :- The project manager’s authority in the organization will determine the boundaries he will need to work within.
Procurement :- It can be come a constraint if a particular person possessing a particular skill is required, or if a specific qualification is a requirement for the project.
Project Management Preferences :- Project managers would usually want to follow the same model used in passed successful projects, and apply it to current and future projects with the hope of re-creating those successes.
Staffing :- Since certain skills and competencies are required for certain activities in a project, the abilities of the project team can affect the scheduling, workflow, and organization of a project.
Collective Bargaining agreements :- Agreements stated in contracts between employee groups or other labour unions may be a constraint on the project. 



V. What are the five layers of needs as indicated by the Maslow’s Hierarchy of needs?

They are the following – with the more basic needs at the bottom:

Self – actualization
This level of need refers to a person’s full potential, and the realization of that potential. It is the desire to accomplish the best and become the best that one can be.
Esteem
All humans need to feel respected, and have self-esteem and self-respect. 
Love/Belonging
Humans need to feel a sense of belonging and acceptance within their social groups. These needs include friendship, intimacy, and family.
Safety
These needs may include financial security (job security), personal security, health and wellbeing, disability safety nets, etc.
Physiological
The physical needs for human survival. If these needs are not met, the human body will not be able to function properly. Examples: water, food, air, clothing, shelter

The hierarchies of needs are interrelated rather than separate, which means that the different levels, eg: Love/belonging is closely related or dependent on Esteem.

VI. What could be major sources of conflict on a project?

Sources of conflict can include the following:
Schedule Conflicts :- Schedules drawn up or schedules changes (such as overtime), might not suit everyone on the team
Project Priorities :- Different people in the team, responsible for different activities, are likely to have different priorities to others tasked with different activities. Tasks that need to coincide with others may not be done on time.
Resources/Manpower :- Limited resources can put a lot of pressure on project managers and the rest of the team resulting in everyone rushing and cramming to get work done.
Technical beliefs :- There might be conflict between the different managers involved in the project due to different ideas of how certain tasks should be performed.
Administrative policies and procedures :- Certain policies and procedures – general red tape – can cause conflict by slowing down certain tasks, or by forcing the team to choose a different method of completing work. 
Project costs :- It’s often difficult to stay within the allowed project costs, as unforeseen costs may arise during the course of the project.
Personalities :- Least likely in a professional environment, though certain strong personalities can clash and try and do things in very different ways.

VII. How are staffing requirements identified for a project?

Having the right staff is essential to accomplish project tasks. Staffing requirements are identified by establishing the different roles that are needed to complete the assigned work in a project. Considering how long the staff will be required, and which skills are required will help identify staffing requirements.

VIII. What is the importance of a reward and recognition system?

The importance of the reward & recognition system is that it lets employees know that their efforts are not only noticed, but appreciated as well. If an employee is rewarded and recognized, it encourages and promotes the desired performance and behaviours.  




Question 2 

What is Herzbergs’ theory of motivation? 

Hertzbergs’ theory of motivation is also known as the two-factor or dual-factor theory, because it comprises of two catalysts for success, namely; 
Motivating agents :- These are the elements that motivate people to excel at work. Motivating factors include: status, gaining recognition, responsibility, opportunity for advancement at work, stimulating work, sense of personal achievement.
Hygiene agents:- These are the expectations that all workers have of their work environment. Hygiene factor include: job security, wages/salaries, clean and safe working conditions, civil working relationships, fair company policy.

How is it linked with staffing performance?

Because the Hygiene factors are what staff will expect as part and parcel of the job, they will not motivate workers to perform well at their tasks. However, if the hygiene factors are taken away, the expected working environment will change, and that will have a negative and demotivating effect on workers. For example: if staff are not paid on time or are afraid of losing their jobs, they will be unhappy and not feel like doing the work required of them.

If the Motivating factors are present, the workers will be eager to excel and exceed expectations. However, without these factors, workers will just carry on doing only what is required of them for the particular job. For example: If staff know that they stand the chance of earning a bonus for a really well done job, then they will work harder and perhaps even longer hours to earn the promised bonus.

Question 3 

Discuss the staffing management plan in detail. What type of information should be included in it?

The staffing management plan is basically a plan that details how the project staff will be acquired and how they will be dismissed from the project. It needs to document the exact process needed to bring new team members aboard, while keeping in line with the conditions of the project, the roles and responsibilities needed, and the organizational policies. 

This plan should include information such as:

The type of staff needed :- The type of staff needed will depend on what work needs to be done in the project, the roles staff will need to take on, the responsibilities, and duration of the work.
The required skills :- The exact skills that staff should possess should be documented. So it’s advisable to include a list of all the skills needed, as well of the level of skill for each skill. Eg. If the project is to build a website, then the plan would need to list HTML, CSS, Design sense, etc as part of the skills needed.
How long the staff will be needed :- Sometimes a project will only need certain staff for different parts of the project. For example, a designer might only be needed for a month, but the seamstresses may be needed for 3 months.
The training needed :- This will depend on the skills that the staff require. If the skills required don’t match the skills the staff possess, then they will need to go for the relevant training to gain those skills.
The training procedures :- The training procedures need to be clearly explained so that the staff knows exactly what needs to be done, how long it will take, and the method of learning that will take place.
Start and end dates :- Staff will need to know the exact date that they need to start the project and on what date they will be expected to finish their tasks.
Project timelines and budgets :- The plan will need to include exactly how much money is available for staff’s wages/salaries, how much each person in a particular role will get paid, and over the course of how long they will be receiving these wages/salaries. 

Question 4 

Discuss the different approaches of conflict resolution. 
 
Problem solving :- This involves confronting the issue head on,  and working through it until a solution is found. This the prefered approach of conflict resolution. By finding the best solution for the problem, the project manager can build relationships and earn the trust of the rest of the team. Problem solving should be a win – win situation for all invloved.
Compromising :- This approach involves parties on both sides of the conflict having to give up something in order to find a resolution. Even though the resolution will involve both sides of the conflict, it’s still considered a lose – lose situation because neither party really wins as everything doesn’t end up the way either party really wished for. Eg. Workers asking for a 10% wage increase when the company is only offering 4%, and eventually a 6% increase is given.
Smoothing :-  So named, because the project manager will have to “smoothe out” the conflict by minimizing the scale in which the parties involved sees the issue. It can be done by the manager emphasizing what the different parties do have in common, during conflicts of a less serious nature. Smoothing is actually just a short-term solution and is considered a lose-lose situation, as neither party really wins in the long-term.
Forcing :- This approach is usually taken when quick decisions need to be made with little time to spare, but a lot depends on the conflict being resolved – even when maintaining good relations is not important. The project manager being the person in authority would usually make the decision that will be forced on everyone involved. This is considered a win – lose situation because the conflict is resolved but the team can be left resentful and relationships broken. Eg: Mandatory over-time for all workers to complete a project by deadline. 
Withdrawal :- This is the worst conflict resolution approach, because the conflict doesn’t really get resolved. It’s best used as a cooling off period as one of the parties will walk away from the conflict. This is a considered a yield – lose situation due to one side not facing the problem, and nobody getting what they wanted. 
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