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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 

	Q1.
i. Financial management is branch which is dealing with finances of the company. Their primary goal is acquiring the funds/capital of the company but also they are in charge of minimizing money loss, long-meddium-short planning. They always have a goal, and thats to invest money in a good way so they would earn even more after the project if finished. Non of the companies would be able to function without the financial management because this branch is dealing with a money of the company, no money, means no company, for a example, company without the money can not pay workers, shareholders, work, materials/suppliers, so financial management is there to regulate everything in regard to money.
ii. Personal and business investments are two completely different things, from the way money is invested, decision making, return in earnings. Personal investments are completely dependent of one persons interest, is it just a short or maybe long term investment, depending of their will. When it comes to personal investment, decision is made by one person where in business investments you have full board of managers who evaluate the possibility and probability of investment, for example; is it a good investment in money return, is it worth of investing money, how secure is the return after investing the money, how long does it take for a money to return, while in personal investment this things are not important since they can wait even for a long time for a return in money because they don’t, as business do, have expenses over paying workers, materials, work done, enough money to survive until the return comes back, enough to pay the shareholders, suppliers and still to pay the salaries to other partners.
iii. The main objective is to manage the money, which means, gather, manage the money and invest in projects which will bring more money to the company. They need to evaluate the risk of investments, pay the suppliers, pay debt towards the bank-loan, suppliers-material, workers-salary, increase the value of the company so the shareholders can invest more and get bigger return, maximize the profits and minimize the loss, basically everything which will make one company flourish and have more money in the bank for future business investments.
iv. So financial management has a task to plan investments, control and invest in best possible way so the company itself can be credible. For example Manchester United has a budget of 10 million$ and they want to buy a new player which costs 11 million$, now financial management is evaluating the situation. How good is the player, will he bring more sponsors to the club and recover quickly that extra 1 million, is he that good player to be worth that money, or, its better to buy 2 new young players and shape them the way they want, and make them even more popular than the expensive one and cash in on their popularity which might last longer than the expensive player. Basically in this example you can see how many variables there is before the investment is made, many decisions, calculation of the risk and long term planing.
v. Manchester United will be used as an example: internal income would be money coming from the inside of the sales; sales of Manchester United jersey, day or seasonal passes or sale of the player. External; foreign investors and shareholders, tv rights, sponsorships of sport companies (Nike, Adidas) commercials on jerseys (AON) car deals (Ford).

	1. Importance of the financial management is that they control the money which comes in and comes out of the company. Which means that they have to plan, organize and support their decisions before they submit them or continue with investment. If the investment plan doesn't suit the companies procedures and views, doesn't bring fast money growth then they are the one to pull the break and secure the credibility of the company.
Q2

That mens that the planing is crucial, for a example. Company has 5 millions to invest in the new project which will bring them additional 5millions on top of the invested money but only in 3 months, and thats the money which is also used to pay workers, suppliers, materials and work. So that means that company would need to be on 0 budget for the next 3 months. Now the planing is crucial here because they can evaluate is this a good decision for the company because they would need to borrow the money from bank plus pay the return rate on the borrowed amount or even prolong the payments towards their work force and rest of the partners which might result in the law suit or breaking the partnership. So if they plan correctly they can increase the money in the bank drastically, otherwise, it might damage the company and they might never recover from this hit, planing is the key.
Case study.
1. Cost of making sandwich is 1£ and sale price is 2£ which means that they need to sell 1000 before they breakeven, and if they work for a example from 5am to 7pm which is 14 hours a day and they are closed at weekends, so they work 23 days a month, that means they need to sell at least 38,9 sandwiches per day which is a great responsibility taking in the concern that many customer eat sandwiches in the morning and evening ,which makes a big gap in between this timings. If the position is good and they are situated close to the office space of the few companies they should manage to break even. Also they need to take in account that there might be another sandwich maker around the corner which can also stand on their way to success so the variety of sandwiches needs to be present.
2.  
a) Reducing the price to 1,5£ means that they might increase the number of customers but they are also putting themselves in greater risk, also this strategy may be planed to perfection but it is also a carrier of a great risk. Buy reducing the price they are increasing a must sale point from 38.9 sandwiches per day to  to 51 sandwich per day. Great vision but at what risk? Is it worth to pout the company in risk, no.
b) If they are using a cheaper bread maker t make sandwiches it might be a great decision but the question is made, “will customers feel the difference in bread, will the customers enjoy the new bread, will the regular customers notice the difference”. It is a whole segment of research that needs to be done before the new bread has been “lunched” into the sale, if they did they job correctly they are going to do a great.

	1. If the fixed cost increases to 1100£ that put extra pressure to sandwich shop since they need to increase the sale of sandwich per day, which might lead to money loss if they do not make a good plan. They need to try to make a marketing strategy and plan it well to keep the money flow and don't go into the minus with money in the bank, no money no company, which means potential loans, selling the shop to someone, possible mergers or partners which means that first plan is being removed form the plan itself. I would make a marketing deal for each day, like, buy one get second 50%, happy hour-buy one get a fries free, party box-buy party box get bottle of soft drink free…its means investing money in consulting services and getting the benefit of it on a daly basis, and from word to word of the customers they would sell more and more which would lead to extra sale and generating greater income.
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