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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
i.	Every single project is unique due to the nature of the site, weather, etc.
ii.	Because of the many different working components. From the weather, to the machinery and moving 			parts, the site changes continuously even from beginning of the day to end. 
iii.	Procurement of materials, labour and machinery. Also some very specific items.
iv.	Instruct and motivate workers. Ensure deadlines and discipline is adhered to. 
	Basically all the issues relating to direct work force on a site.
v.	Design and planning
	Executing construction work
	Supervision and inspection

2.	Each construction project is a unique project. Because every site is geographically different no two sites are the same. Different materials and machinery will be required depending on the site.  Also the weather plays big part of the way the different jobs are being carried out. Therefore no 2 days are the same as not 2 sites are the same. The big difference between the construction industry and any of the other manufacturing industries is that construction is stationary whilst the other industries products are mobile. Any issues on the construction industry need to be addressed on site, regardless of any external factors.

3.	The construction industry have some very specific and complex characteristics. It is an industry highly mechanised which includes thousands of highly skilled individuals in their specific fields. Sometimes this different fields interact at the same time, which in turn will bring its own set of unique issues. These interactions need to be organised.
There are also many different agencies involved in the various phases of a project. All these agencies and individuals need to be managed to achieve the final project.
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