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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
I. Project plan is used throughout the lifetime of the project. Thus, from the project initiation stage through to the project closure stage. A project plan contains all the documents that were produced from the initiation process. These documents typically would spell out the tools and techniques, deliverables, roles and responsibilities of senior management among others that are to be employed to produce the desired project.
II. A stakeholder analysis is a document that outlines the extent of interest, influence and roles of various stakeholders involved in the project. It contains information such as the names and organizational information about each stakeholder.
III. The main objectives of the integrated change control process are:
· The project manager would like to influence the things that cause the change to ensure that the change would inure to the benefit of the project.
· To help the project manager decide whether to accept the change and incorporate it into the project plan or to reject the change.
· The change control process helps the project manager to communicate significant changes to senior management and key stakeholders to ensure that there are no surprises at the end of the process.
IV. The Integrated change process is accomplished mainly with the help of a change control system and a configuration management system. Change control system ensures that the proper and approved procedures for effecting change are followed by the project manage before change is happens whereas the configuration management system ensures that the project deliverables that are produced at every stage or at the end of the project meet project specifications.

V. The change control process produces a project plan updates which is a document that contains the modifications to the project plan that are to be undertaken including actions that are to be taken to ensure that project performance aligns with project goals. Every change that happens has a cause and effect behind it. Therefore, as best practice the reasons that necessitated these changes and why the alternatives that have been chosen as solutions should be clearly articulated
VI. A “Work Breakdown Structure “is a project management tool that helps the project manager to subdivide the workload and various activities that are to be performed into smaller units of workload with their respective cost estimates, timelines, events, milestones as well as roles and responsibilities of those to whom these tasks have been assigned.
VII. The project plan is the output of the project plan development since all the effort and time that is put into the project development plan is aimed at producing the project plan.
[bookmark: _GoBack]2. As one of the nine project management knowledge areas, project management integration cannot be overemphasized since it underscores the success or failure or every project. As a key component of the project management the project manager would need a thorough understanding of how to coherently bring all the various stages and processes together to for a seamless flow to accomplish the objectives of the project. It’s main component include project plan development, project plan execution and integrated change control. Project integration is not an event but rather it cuts across the various stages of the project life cycle. Without proper project integration, the project is bound to fail irrespective of how much resources have been invested into it because project integration ties all the other knowledge areas together. The project integrated management process involves the development of the project plan. It also focuses on how the activities and tasks outlined in the project plan can be carried out as well as how to manage and control change to the project plan. The role of Project integration management is to find ways to combine the inputs with the appropriate tools and techniques of the three major categories to produce the desired output. Thus, we see that project integration management cuts across the entire project life, hence a project manager cannot deliver a successful project without having requisite knowledge of project integration management.

3.Project integration management must begin at the initiation stage of the project since it is at this stage that we start putting together the results of other planning processes into a workable document known as the project plan. Now that the project team have been armed with a roadmap (project plan) the team led by the project manager carries out the project plan by performing the activities that have been included in the plan. Plans do not always work out as planned and therefore, the project manager need to be flexible enough to adapt changes to the plans as and when the need arises. The function of project control happens throughout the execution stage of the project to ensure that things don’t get out of hand. 
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