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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 One major factor that has been identified as a reason for time and cost overrun is a design error.
1.2 Commercial Banks, Public Banks, Debenture or Bonds, Suppliers Credit
1.3 The overall scope control, Recourses control, Quality control, Risk response, Performance reporting, Contract administration.
1.4 All necessary final tasks are undertaken before formally handing over the project to the client. The Client conducts his own inspection and tests on the structure to ensure all objectives have been met before accepting the final product.
1.5 Feasibility study here all material requirements and cost estimates are determent. A guideline for undertaking such feasibility studies can be obtained from publications of various institutions. 
The different aspects inherent in the feasibility studies include 
Market analysis
Technical analysis
Financial analysis
Economic analysis
Ecological analysis
1.6   The Project completion report details the scope of work and the schedule used to                complete works.
       Important events that transpired 
The contract executed
The contact details and material and equipment suppliers
The maintenance manual
The costs of the projects 
Problems during construction
Any lessons learned and minor defects detected at the time of handing over
2. A construction Project are an expensive and time bound undertaking with certain fixed performance goals, that needs to be achieved. It involves the construction of all sorts of infrastructure such as sport facility, bridges, airports, factories, highways and residential buildings. Each project begins with the conception of an idea by the owner or a client and ends when the project gets completed and hand over to the client. The development of a construction project is affected by factors, such as, the building site, the size of the building, the purpose of the building, design-readiness, project organization, and the manner of project execution. We can categorize the development of a project into four phases namely; organization, planning and design, execution and control, and finally, the close-up phase. One or more processes exist under each phase. When the project is fully completed, the product’s operational phase kicks in
       Phases of a Project
Project Initiation Phase – a project is formally started, named and defined at a broad level during this phase. Project sponsors and other important stakeholders due diligently decide whether to commit to a project. Depending on the nature of the project, feasibility studies are conducted. Or, as it may require, in an IT project – requirement gathering and analysis are performed in this phase. In the construction industry a project charter is completed in this phase.
Project Planning Phase – a project management plan is developed comprehensively of individual plans for – cost, scope, duration, quality, communication, risk and resources. Some of the important activities that mark this phase are -making WBS, development of schedule, milestone charts, GANTT charts, estimating and reserving resources, planning dates and modes of communication with stakeholders based on milestones, deadlines and important deliveries. A plan for managing identified and unidentified risks is determined as this may affect aspects of a project later on. Risk management planning includes: risk identification and analysis, risk mitigation approaches, and risk response planning.
Project Execution Phase – a project deliverable is developed and completed, adhering to a mapped-out plan. A lot of tasks during this phase capture project metrics through tasks like status meetings and project status updates, other status reports, human resource needs and performance reports. An important phase as it will help you understand whether your project will be a success or failure.
Project Monitoring and Control Phase – occurring at the same time as the execution phase, this one mostly deals with measuring the project performance and progression in accordance to the project plan. Scope verification and control occur to check and monitor for scope creep, change control to track and manage changes to project requirement. Calculating key performance indicators for cost and time are done to measure the degree of variation, if any, and in which case corrective measures are determined and suggested to keep a project on track. To prevent project failure, consider why projects are likely to fail and the ways to prevent failure.
Project Closure Phase – A project is formally closed. It includes a series of important tasks such as delivering the product, relieving resources, reward and recognition to the team members and formal termination of contractors in case they were employed on the project.
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