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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1- What are the main characteristics of project quality management?
As the term suggests is all about managing quality in services. When it comes to project management, ensuring desired quality is the goal. The project delivery should ensure quality management. The quality to be maintained in a project is decided by the stakeholders, owners and clients of the project. Quality standards are also defined based on organizational values and standards. A quality management process is introduced in a project towards quality planning, quality assurance and quality control.

2- What is a flowchart? Discuss cause and effect diagram’.

Flow charts system or process flow charts show the relation between components and how the overall process works. These are useful for identifying risks between system components.
Cause and effect diagrams are also called fishbone diagrams. The goal is to identify and treat the root of the problem, not the symptom. These are great for root cause analysis of what factors are causing the risks within the project. This type of analysis enables you to discover the root cause of a problem. This tool is also called a cause and effect diagram or an Ishikawa diagram. These names can be used interchangeably.

3- Discuss quality management plan. How will you complete quality assurance activities? How will you implement that plan as a manager?

Project quality assurance is one out of three parts of a larger project quality system that ensures the project deliverables meet the planned quality standards.
Performing quality assurance focuses on the processes that are in place to produce the project deliverables at the applicable level of quality.
Set up goals of project assurance and Assign responsibilities to members of the quality team and determine the hierarchy of management. Gather relevant information on the project standards and define compliance criteria and Identify a set of measurements and metrics to be used to determine quality levels and performance. 
Review project deliverables prior to implementation using the project test plan
The earlier the better, any identified problems are fixed, the cheaper the solution
               Anticipate quality deviations and take preventive actions
            Test project and product processes prior to deployment
             Solicit early customer review and feedback
             Manager will conduct periodic project reviews
             Manager reviews project results against objectives with team, anticipate quality          deviations and take preventive actions, test project and product processes prior to deployment and 

4- Which processes are involved in project risk management?

Risk management is the process in which the project manager and project team identify project risks, analyses and rank them. They then determine what actions, if any, need to be taken to avert these threats. The costs, time, and quality concerns of the project brought about by the solutions to those risks are associated with this process. In addition, the reactions to risks are analyzed for any secondary risks the solutions may have created. Project Risk Management contains six processes: Risk Management Planning, Risk Identification, Qualitative Risk Analysis, Quantitative Risk Analysis, Risk Response Planning, and Risk Monitoring and Control.
The risk management plan does not include the actual responses to the risks, but rather the approach to the management of the process. There are several other inputs to the risk identification process other than the risk management plan.
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