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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q: 1:  Short Questions.        (15) 
I. Describe Cost-Benefit Analysis. 
Cost – Benefit Analysis compares the cost of the undertaking compared to expected payoff.
II. What is ISO 9001:2008? 
ISO 9001:2008 is a certification from International Organization of Standardization that enables various companies across the world to provide comparable data and services to customers. It offers international standards that companies can measure up to and provide consistency and competition in current competitive market.
III. Describe Break-Even Point along with its formula. 
The formula for Break -Even Point :
Break Even Point = Fixed Costs + Variable Costs
Break Even Point takes into consideration all fixed costs (i.e. rent of the warehouse and all the fixed monthly bills) and all variable costs (i.e. amount of people needed to pick the orders and dispatch them to customers that may be volume dependent and varied across the year). Break -Even Point gives us a value beyond which company will start generating debts due to not covering the basic costs of production of the product or costs of storage, picking and delivery in case of warehousing.
IV. What is cash turnover ratio? 
Cash Turnover ratio provides indicators when the cash flow turns to finance the sales.
It calculates by comparing gross sales to (current assets – current debt). The ratio should be between 4 and 7.
V. What is Debt Ratio? Explain giving example.
Debt Ratio is a ratio of liabilities to assets that can be multiplied by 100 to give us percentage figure.
If we take a company A where 15000 in assets (cash and supplies) and 5000 in liabilities (accounts payable) – the debt ratio for this company will be 33%.

 Q: 2: Discuss Net and Gross Profit Margin along with their formulas.

The two ratios measure the amount of money that the business earns as a percentage of overall revenue.
Gross profit margin takes into consideration only the cost of making the product or service:

Gross Profit
Gross Sales

The net profit margin shows what the business has earned after selling its products and paying all expenses – the true profit.

Net Profit (after interest and taxes)
                      Gross Sales
Both margins are normally expressed by percentage.

Q: 3: What is the difference between Quick Ratio and Current Ratio?  (8)

Current ratio and quick ratio both show the health of the company by comparing what company owns and owes. Current ratio is the most popular one used nowadays and it compares current assets to current liabilities:
Current Assets
Current Liabilities
The ratio of about 2 is adequate for most of the businesses. The business with unstable cash flow should maintain ratio of above 2.
Quick Ratio is very similar but removes inventory from the current assets believing it is harder to liquidate the inventory.
Current Assets – Inventory
       Current Liabilities.
Anything above 1.5:1 is acceptable in this situation.
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